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STRATEGIC PLAN 2013 - 2015    

Mission 

 

To train Navy Medical Department and Religious Program 

personnel in the knowledge, skills, and abilities necessary to 

serve with and support the Marine Corps. 

 

Vision 

 

To be recognized by the Marine Corps, the Navy Medical 

Department, and the Navy Religious Program Leadership as a 

source of training excellence that produces Sailors who are 

ready to perform their mission as fully integrated members of 

the Marine Corps Combat Team in support of the Global War 

on Terrorism. 

 

Strategic Objectives 

 

Objective #1 – Establish/enhance simulation and practical 

application across all programs of instruction to improve 

training and ensure compliance with TCCC guidelines. 
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Objective #2 – Leverage technology to constantly improve 

the effectiveness and efficiency of command functions and 

training. 

 * Employ the use of SharePoint across all 

    departments. 

 * Employ the electronic/paperless practices  

    throughout training and other command functions. 

 * Employ electronic testing for all programs of  

    instruction. 

 

Objective #3 – Establish/enhance customer feedback process 

to continually improve and ensure relevancy to all training 

programs. 

 

Objective #4 – Evaluate/update the structure and organization 

of the Command to improve efficiency and communication. 

 


