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INTRODUCTION                                              (5 MIN)
(ON SLIDE #1)
1.
GAIN ATTENTION.
As maintenance personnel at any level, you can't possibly remember each and every part required for each and every item of equipment undergoing maintenance at any one time.  Therefore, knowing how to effectively analyze the reports created by your shop will leave your memory banks free for more important things like you're anniversary and your wife's birthday.
_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

(ON SLIDE #2)
2.
OVERVIEW.  The purpose of this period of instruction is to provide you with the knowledge and skills necessary to supervise MIMMS-AIS and an Engineer Supply Support section.

(ON SLIDE #3)

3.
LEARNING OBJECTIVES.

  
a. TERMINAL LEARNING OBJECTIVES.  
(1) Provided an ERO, EROSL, repair parts, ERO layettes, and the references, maintain ERO layettes to ensure repair parts are kept in the appropriate layettes and available for timely maintenance of engineer equipment per the references. (1341-ADMN-2003)

(2) Provided pre-expended bins (PEB), low cost, high usage repair parts, and the references, maintain pre-expended bins to ensure bins are stocked for timely maintenance of engineer equipment per the references. (1341-ADMN-2008)

(3) Provided a DPR, supporting documentation, and the references, review the daily process report (DPR) to ensure completeness and accuracy per the references. (1341-ADMN-2010)
  
   b. ENABLING LEARNING OBJECTIVES.
(1)
Without the aid of references, identify the purpose of an ERO parts bin per the MCO P4790.2_. (1341-ADMN-2003a)
(2)
Without the aid of references, identify ERO parts bin management procedures per the MCO P4790.2_, and TM-4700-15/1_. (1341-ADMN-2003b)
(3)
Without the aid of references, identify ERO parts bin validation procedures per the references. (1341-ADMN-2003c)
(4) Without the aid of references, identify ERO parts bin reconciliation procedures per the references. (1341-ADMN-2003d)

(5) Without the aid of reference, identify the purpose of the PEB per the MCO P4790.2_. (1341-ADMN-2008a)

(6) Without the aid of reference, identify the primary reason of the PEB per the MCO P4400.150_. (1341-ADMN-2008b)

(7)
Without the aid of reference, identify the ultimate goal of the PEB per the UM 4400-124. (1341-ADMN-2008c)

(8)
Without the aid of references, identify criteria for an item to be include in the PEB per the MCO P4790.2_, UM 4400-124, and MCO P4400.150_. (1341-ADMN-2008d)

(9)
Without the aid of references, identify PEB authorization letter requirements per the MCO P4790.2_, UM 4400-124, and MCO P4400.150_. (1341-ADMN-2008e)

(10)
Without the aid of references, identify the purpose of a DPR per the UM 4790-5, and MCO P4790.2_. (1341-ADMN-2010a)

(11)
Provided a DPR, and with the aid of reference, identify the information contained in the DPR per the UM 4790-5, and McBul 3000. (1341-ADMN-2010b)

(12)
Provided a DPR with discrepancies, supporting documentation, and with the aid of references, identify the discrepancies contained in the DPR per the references. (1341-ADMN-2010c)

(ON SLIDE #4)
4. METHOD/MEDIA. I will present this information using the lecture method, aided by a detailed outline, your student outline, computer generated slides, demonstrations, and practical applications.


(ON SLIDE #5)
5. EVALUATION. There will be written and performance examinations at the time indicated on your training schedule.
6. SAFETY/CEASE TRAINING (CT) BRIEF. Explain inclement weather route, safety area, and procedures; as well as fire evacuation route and procedures to students.
TRANSITION: Are there any questions on what information will be presented? Are there any questions on how this lesson will be presented? Are there any questions on how you will be evaluated? Are there any questions on safety or cease training issues? If not, let's get started on the Daily Process Report.
_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

BODY




                             (20 HRS, 45 MIN)
(ON SLIDE #6)

(ON SLIDE #7-8)

1.
DAILY PROCESS REPORT.  (4.5 HRS)



a. 
Description. This daily report provides maintenance managers at all levels visibility of active EROs in their shops.



(1)

EROs which have had action taken will be indicated by two asterisks (**) to the left of the ERO number.



(2)
The job status field is capable of presenting up to ten history entries.  Any quantity over ten will cause the oldest status to drop from the record.

(ON SLIDE #9)


(3)
The following data elements will only print out upon submission of a “9 Transaction” (Closing out the ERO).




(a)
Closed Date.




(b)
Job Status.




(c)
Civilian Labor Charge.




(d)
Military Labor Charge.




(e)
Parts Charge. 

(ON SLIDE #10)


(4)
Supply status on this report is normally entered automatically from SASSY and MILSTRIP input. The ability to enter manual status is available using the MIMMS 7 transaction.
(ON SLIDE #11)

b. 
Use. The information on this report provides the complete history of an item in the maintenance cycle.



(1)
Distribution of this report should be to the shop section level and the unit MMO.



(2)
Information for each open ERO is presented in shop section/ERO sequence.



(a)
The first two lines of each ERO present basic identification data and current maintenance status.



(b)
The third line for each ERO is a listing of repair parts requirements and the supply action to date on these requirements.  The MMO can quickly see the outstanding requirements and their current status.  This information can also be used to verify that priorities of maintenance are in agreement with repair parts requirements.

(ON SLIDE #12)


(3) 
Situations can also be spotted where maintenance activities have added on parts, which may indicate poor initial inspection.  


(4)
Repeat parts can be identified which may indicate that parts previously received have been applied elsewhere, the initial inspection was faulty, parts previously received were faulty or damaged, or that the mechanic lost the part during installation.

(ON SLIDE #13)



(5)
Additionally, the misuse of category codes, priorities, and NMCS/ANMCS indicators is recognizable. 


(6)
The MMO can identify parts which have long lead-times based on current status and take action to expedite.



(7)
This report is a tool, which maintenance management personnel can use to conduct the SASSY additional demand reconciliation.




(a)
For specific information on reconciliation, refer to the current editions of MCO P4790.2_, UM 4400-124 and local MMSOP.

(ON SLIDE #14)



(8)
Via submissions of a T transaction, the MMO can identify the parts on requisition at a different echelon of maintenance for an item of equipment.



(9)
Finally, upon closeout, the MMO, maintenance management personnel can see the labor and material resources expended for a given ERO.

(ON SLIDE #15-16)
INTERIM TRANSITION: Up to this point we have discussed the description and use of the Daily Process Report. Are there any questions over this material? At this time we will take a ten minute break.
_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

(BREAK – 10 MIN)

INTERIM TRANSITION: Prior to the break we discussed the description and use of the Daily Process Report. We will now discuss the Daily Process Report legend.

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

(ON SLIDE #17-19)

c.
Legend.



(1)
First Line.








(a)
ERO - This column displays the equipment repair order number.

NOTE: ERO number assignments can be located in the UM-4790-5, Ch. 21, pg. 21-3.




(b)
TAM - This column displays the table of authorized material control number of the equipment undergoing maintenance. It consists of an Alpha character and followed by four numbers (B0391). The Identification Number automatically generates this entry from what is loaded in the ID Standards File.




(c)
ID - This column displays the identification number of the equipment undergoing maintenance. It consists of five numbers followed by Alpha character. (08757A)




(d)
SERIAL # - This column displays the USMC/manufacturer's serial number of the equipment undergoing maintenance. This entry is right justified and holds ten characters. Batch ERO, you will see a “0” right justified.




(e)
CAT - This column displays a code that identifies the category of the equipment undergoing maintenance. This code is used in the production of equipment readiness transactions.

NOTE: Category Codes can be found in TM-4700-15/1_, Ch. 2, pg. 2-2-9, and MCO P4790.2_, Appendix “F”, pg. F-15, and UM-4790-5, CH. 24, pg. 24-9.




(f)
RDD - This column displays the required delivery date.  A date entered in this field indicates the equipment's criticality to the unit and will specify the date on which the unit requires the equipment.
(ON SLIDE #20-22)




(g)
PRI - This column displays the priority of need of the equipment having maintenance performed.

NOTE: Priorities can be located in MCO 4400.16_.




(h)
NSN-IN-MAINT - This column displays the national stock number (NSN) of the equipment having maintenance performed.



(i)
NOMEN - This column displays the noun name of the equipment having maintenance performed. This entry can be changed by the use of a “3” Transaction.




(j)
DCD - This column displays the deadline control date.  This date should reflect when the item of equipment actually went deadlined.




(k)
DRIS - This column displays the date received in shop.  The equipment was received in the shop performing the maintenance on this date.




(l)
EOT - This column displays the equipment operational time code. The code, extracted from the ID Standards File, identifies the primary operating mode for the item of equipment such as miles, hours, days, or rounds.

(ON SLIDE #23-25)
INTERIM TRANSITION: During this period we discussed the first line of the legend of the DPR. Are there any questions over this material? I have a couple questions for you. (Q1) In what sequence is the Daily Process Report (DPR) arranged? (A1) SHOP SECTION/ERO NUMBER (Q2) What does the first line of information on the DPR pertain to? (A2) BASIC IDENTIFICATION DATA AND CURRENT MAINTENANCE STATUS. After we return from a ten minute break we will discuss line two of the DPR legend.

________________________________________________________________

________________________________________________________________

________________________________________________________________

(ON SLIDE #26)
(BREAK – 10 MIN)

INTERIM TRANSITION: Prior to the break we covered the first line of the DPR. Now let’s talk about the second line of the DPR.
_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

(ON SLIDE #27-29)


(2) 
Second Line.



(a)
AWTG-STAT - This column indicates the status of the equipment prior to being inducted into the maintenance cycle or once maintenance has been completed.




(b)
OWNER - This column displays the activity address code of the unit that owns the equipment.




(c)
JOB-STATUS - This column reflects the actions, which have occurred on the equipment and the date each action was initiated.

NOTE: Job Status Codes that initiate these codes are located in the UM-4790-5, Ch. 24, pg. 24-5.




(d)
PARTS CHARGE - This column displays the accumulated parts charge for those parts that have been obtained. Non-system parts charges are input via the 9 transaction. SASSY parts charges are computed during system processing.

NOTE: You will probably not see an accumulative parts charge in this area.

(ON SLIDE #30-34)



(e)
ECH - This column displays the echelon of maintenance.  These codes indicate the echelon performing the required maintenance such as 1 or 2 (organic), 3 or 4 (intermediate).




(f)
QTY - This column displays the quantity of equipment undergoing maintenance. If a Serial Number is listed, you will see “01”. If a “0” is listed in the Serial Number area, you will see the total number of equipment that is listed in the “Description Of Work” of the NAVMC 10245 (ERO).




(g)
X-EROS - This column displays the two inter-shop/inter-echelon EROs for an item of equipment. These ERO numbers reference EROs of different maintenance activities.




(h)
MARES/DATE - This column displays the MARES logistics readiness indicator. A machine-generated code which identifies the type of LM2 readiness transaction that has been prepared for an ERO and the date of that transaction.

NOTE: This area contains the codes, abbreviations, and description of the maintenance status on equipment undergoing repairs that are Marine Corps Automated Readiness Evaluation System Reportable (MARES). When the Category Code of an ERO is “M”, the Job Status Code is utilized to determine the MARES Logistics Indicator (ML-IND). The ML-IND describes the type of action taken. The following is what these abbreviations indicate:





L = Logistics. (Cat. Code “M” generates this).





A = Add. (Job Status generates this).





C = Change.  (Job Status generates this).





D = Delete. (When the ERO is downgraded or closed)





M = Maintenance. (Job Status generates this).





S = Supply. (Job Status generates this).





T = Transit. (Job Status generates this).

Number = 
Indicates the Echelon of Maintenance (EOM) of current-status.





Date = Indicates the date of that transaction.

Example:
“LC-M2/3238” Would indicate that the item of equipment was Logistically Changed Maintenance Second EOM on 3238.

NOTE:  Refer to UM 4790-5, pg. 24-5 

(ON SLIDE #35-37)



(i)
DEFECT - This column displays the interpretation of the defect code used in the input transaction. The first part of the interpretation relates to the first character of the defect code, and the second part of the interpretation relates to the second and third characters of the defect code. The defect interpretation shall be the major defect for item of equipment undergoing maintenance.

NOTE: Defect Codes that initiate these interpretations are located in the UM-4790-5, Ch. 24, pg. 24-3.




(j)
DDL - This column displays days deadlined. The total number of days the equipment has been deadlined. This is the sum of the current processing date minus the DCD for the accumulated Category Code “M” or “P” days deadlined.




(k)
DIS - This column displays days in shop. The total number of days the equipment has been in the maintenance shop. This is the sum of the current processing date minus the DRIS.




(l)
DEST HOLDER - This column displays the destination AAC to which the equipment is being evacuated for repairs.

(ON SLIDE #38-39)

INTERIM TRANSITION: During this period we discussed the second line of the legend of the DPR. Are there any questions over this material? I have a couple questions for you. (Q1) What does the second line of information on the DPR pertain to? (A1) BASIC IDENTIFICATION DATA AND CURRENT MAINTENANCE STATUS. (Q2) What does each element of the MARES Logistics Indicator LA-M2/1059 mean? (Q2) LOGISTICS, ADD, MAINTENANCE, 2ND EOM ON 1059. After we return from a ten minute break we will discuss line three of the DPR legend.

________________________________________________________________

________________________________________________________________

________________________________________________________________

(ON SLIDE #40)
(BREAK – 10 MIN)

INTERIM TRANSITION: Prior to the break we covered the second line of the DPR. We will now discuss the third line of the DPR.
_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

(ON SLIDE #41-43)


(3)
Third Line.



(a)
RCVD - This column serves two purposes. First, when an item has been received and the receipt processed, an R and the Julian date of receipt will be posted. Second, when a cancellation request has been inducted for an item, the letter C and the Julian date will be posted. If the column is blank, it indicates the parts record is open (still valid).




(b)
DOCUMENT # - This column displays the unit document number used for repair parts requisitioned or the applicable modification instruction number. When a secondary repairable is issued over the counter to the customer by the maintenance float or placed in a backorder status, the document number of the maintenance float will be reflected.




(c)
U/I - This column displays the unit of issue of the item requested.




(d)
QTY - This column displays the quantity of material requisitioned.

(ON SLIDE #44-45)



(e)
PRI - This column displays the priority of the requisition. The priority of the requisition may not exceed the priority of the ERO; however, parts may be requisitioned on a lower priority. In other words, if the priority of the ERO is 06 and parts are on order, there should be at least one priority 06 part on requisition. This does not preclude the requisitioning of lower priority parts (13) on a priority 06 ERO.




(f)
PART-NSN - This column displays the national stock number (NSN) or local stock number (LSN) of the part being requisitioned.




(g)
PART-NAME - This column displays the nomenclature of the part requisitioned. This entry can be changing by the use of a 4/C Transaction.

(ON SLIDE #46-48)



(h)
STAT - This column displays the current status on the requisition. The status code is a two-digit code, which indicates the status of the requisition at the supply source. When shipping status has been provided to the unit, the mode of shipment code will be reflected. The mode of shipment code is a one-digit code that identifies the means by which the item is being shipped to the unit. These are generated by the source of supply inputting a “7” Transaction.

NOTE: Supply Status Codes can be found in the UM-4400-124, or the Defense Logistics Agency Handbook.




(i)
DATE - This column displays the date the part went into its current status, which will be three digit Julian date.




(j)
DIC/EXC - This column displays the type of status being provided. The type of status is identified by a document identifier code (DIC). DICs in the “AE” series identify the status as automatic supply status. DICs in the “AS” series identify the status as automatic shipment status. Codes in the B series will also appear.  These are SASSY exception codes. An exception is generated when a transaction processes against the units loaded unit balance file (LUBF) and conditions were present, which caused the exception to be created. When a transaction fails to pass the master edit process in SASSY and is rejected from processing, the letters REJ are entered.

NOTE: DICs and exception codes are contained in UM-4400-124.
(ON SLIDE #49-51)



(k)
NMCS - This column displays the not mission capable supply indicator which is a code that indicates that the material requisitioned is for a mission-essential item which is deadlined for lack of the specific material or is anticipated to be deadlined in the near future if the material is not received. An “N” indicates NMCS, “E” indicates anticipated NMCS, and “9” indicates NMCS and items requiring expedited handling.




(l)
LKH - This column identifies the last known holder of the transaction. The routing identifier codes for last known holders are contained in the current edition of UM 4400-71. When the LKH is identified as FLT, it indicates that the maintenance float is the supply source for the item.

NOTE: LKH can be found in the Defense Logistics Agency Handbook.




(m)
ADV - This column displays the advice code. MIMMS advice codes identify information relative to the processing of the requisition and are not input to the supply system. 

NOTE: MIMMS advice codes are explained in your Records and Forms/MODS Student Outline under Explanation of Entry for the 4 (parts) transaction and referenced in TM-4700-15/1_, Ch. 2, pg. 2-3-9. SASSY advice codes are contained in UM 4400-124; UM 4790-5, Ch. 24, pg. 24-35, and the Defense Logistics Agency Handbook.
(ON SLIDE #52-53)
INTERIM TRANSITION:
During this period we have discussed the third line of the DPR legend. Are there any questions over this material? I have a couple questions for you. (Q1) What does the third line of the DPR pertain to? (A1) REPAIR PART REQUIREMENTS AND THE SUPPLY ACTION TO DATE ON THESE REQUIREMENTS. (Q2) Which entry indicates whether the part deadlines equipment, degrades equipment, or is a non-critical repair part? (A2) NMCS. After we return from a ten minute break we will observe a demonstration on how to research information presented on the DPR.

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

(ON SLIDE #54)
(BREAK – 10 MIN)

INTERIM TRANSITION: Prior to the break we discussed the third line of the DPR. I will now demonstrate how to research information presented on the DPR.
_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

(ON SLIDE #55)


DEMONSTRATION. Allow 30 minutes to demonstrate how to research information presented on the Daily Process Report. The purpose of this demonstration is to build maintenance management    report reading skills. This skill will be evaluated by performance evaluation.

STUDENT ROLE: Students are to find the information along with the instructor in their MIMMS Reports Binder. They are to ask questions or make comments for clarification. 

INSTRUCTOR ROLE: Demonstrate how to research information presented on the DPR.

1. Safety Brief: N/A

2. Supervision and Guidance: Utilize the screen and the MIMMS Reports Binder to demonstrate how to perform information searches on the Daily Process Report. Utilize the Maintenance Management “A” practical application as a guideline for types of searches to demonstrate. 

3. Debrief: Allow students the opportunity to ask questions and comment on the demonstration. Answer student questions and provide feedback on student comments.
INTERIM TRANSITION: I have demonstrated how to research information presented on the Daily Process Report. Are there any questions on the demonstration? After we return from a ten minute break you will be afforded the opportunity to research this information independently.
_________________________________________________________________

_________________________________________________________________

(ON SLIDE #56)
(BREAK – 10 MIN)
INTERIM TRANSITION: Prior to the break I demonstrated how to research information presented on the DPR. We will now move to the practical application.

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

(ON SLIDE #57)

PRACTICAL APPLICATION. Each student will accomplish the assignment on their own. Allow 1.0 hour for completion and 
review of this Practical Application exercise. There is one instructor required. Distribute one copy of Maintenance Management Practical Application “A” to each student. Read each question to the students to ensure they understand the requirements of the assignment. Handouts are located in the classroom filing cabinet. Provide assistance, as required, to each student. The purpose of this demonstration is to build maintenance management report reading skills. This skill will be evaluated by performance examination.
PRACTICE: Each student will perform the searches required to complete all entries on the practical application. Students will raise their hand to gain the attention of the instructor if they have a question. Students will not talk, except to ask the instructor a question.
PROVIDE HELP: Instructor will walk around the classroom and observe student performance. Instructor will be available to answer student questions throughout the entire practical application time period.
1. Safety Brief: N/A

2. Supervision and Guidance: Instructor will walk around the classroom and observe student performance. Instructor will be available to answer student questions throughout the entire practical application time period.
3. Debrief: Inform students they are allowed to use their practical application exercise as a reference during the performance examination. Advise students to take notes on 
their practical application handout. Review the process used to locate the information required for each entry on the practical application exercise. Show the Practical application handout answer key on the screen. Demonstrate how to find the answers on the screen, as necessary, using the electronic copy of DPR “B” located on the T:Drive.
ON SLIDE #58)
INTERIM TRANSITION: During this period you have researched information presented on the DPR. Are there any questions over the practical application? At this time we will take a ten minute break.

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

(ON SLIDE #59-61)

(BREAK – 10 MIN)
TRANSITION: Up to this point we have discussed the Daily Process Report, observed a demonstration of how to research information presented on the DPR, and researched information independently. Are there any questions over this material? I have a question for you. (Q1) The DPR provides maintenance managers at all levels visibility of what in their shops? (A1) ALL ACTIVE EROs. We will now discuss the Daily Transaction Listing.
_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

(ON SLIDE #62)


(ON SLIDE #63)
2. DAILY TRANSACTION LISTING.  (4.5 HRS)
(ON SLIDE #64)

a.
Description. This report will provide visibility of input transactions that were accepted into the MIMMS daily cycle or rejected because of errors.



(1)
The transactions will be presented on the report in the identical format that they were entered into the system. Additionally, the report will display transactions that were system generated in response to other MIMMS or SASSY related input.

(ON SLIDE #65)


(2)
This report is divided into three sections:




(a)
Transactions processed with no errors.




(b)
Transactions processed with non-critical errors.




(c)
Transactions that did not process.



(3)
When input, transactions will print in the applicable section. 
(ON SLIDE #66)



(4)
For transactions that did not process correctly, or processed with Non-Critical Errors an Error Code will be printed to the immediate right of the reflected input.




(a)
The Error Code will provide you with the specific element(s) in which the error exists and indicates the type of error within that field.



(b)
 Any associated transaction submitted with an O, T, or O/T transaction will be rejected if a fatal error appears on the O, T, or O/T transaction.





(c) A “4” transaction rejected for a document number or ERO number will cause rejections for the associated 5, 7, and/or 8 transactions.

(ON SLIDE #67-69)
INTERIM TRANSITION: Up to this point we have discussed the description of the Daily Transaction Listing (DTL). Are there any questions over this material? I have a question for you. (Q) How many sections is the DTL divided into? (A) THREE. At this time we will take a ten minute break.

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

(BREAK – 10 MIN)

INTERIM TRANSITION: Prior to the break we discussed the description of the DTL. We will now discuss the use of the DTL.

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

(ON SLIDE #70)


b. 
Use.  The Daily Transaction Listing is used to validate the unit's input to MIMMS.



(1)
This is accomplished by matching the previous day's input data to the transaction on the Daily Transaction Listing.



(2)
The unit's MMO will monitor this report to ensure that prompt resubmission of corrected transactions is accomplished by the Maintenance or Supply Section.

(ON SLIDE #71)


(3)
Transaction listed under "Transactions That Did Not Process" must be corrected prior to subsequent transactions for that ERO being entered into the system.



(4)
The MMO should look for common rejects and conduct appropriate training within commodities/units.



(5)
Every effort should be made to ensure that the Daily Transaction Listings are promptly forwarded to the cognizant supply and/or maintenance sections responsible for resubmission of the corrected input.  When possible, corrected resubmissions should be made to the next day's cycle.

(ON SLIDE #72-74)
INTERIM TRANSITION: Up to this point we have discussed the use of the Daily Transaction Listing (DTL). Are there any questions over this material? I have a question for you. (Q) What is the DTL used for? (A) TO VALIDATE THE UNIT’S DAILY INPUT INTO MIMMS. At this time we will take a ten minute break.

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

(BREAK – 10 MIN)

INTERIM TRANSITION: Prior to the break we discussed the use of the DTL. We will now discuss the DTL legend.

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

(ON SLIDE #75-77)

c. Legend. The Daily Transaction Listing contains each input transaction. Refer to Chapter 6 of UM-4790-5 for an explanation of each transaction.


(ON SLIDE #78-81)
INTERIM TRANSITION: During this period we discussed the DTL legend. Are there any questions over this material? I have a question for you. (Q) What is the reference that provides an explanation of entries on the DTL? (A) UM 4790-5, CH. 6. At this time we will take a ten minute break.
_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

(BREAK – 10 MIN)
INTERIM TRANSITION: Prior to the break we discussed the DTL legend. I will now demonstrate how to research information presented on the DTL.
_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

(ON SLIDE #82)


DEMONSTRATION. Allow 30 minutes to demonstrate how to research information presented on the Daily Transaction List. The purpose of this demonstration is to build maintenance management report reading skills. This skill will be evaluated by performance evaluation. 
STUDENT ROLE: Students are to find the information along with the instructor utilizing their MIMMS Reports Binder and the UM 4790-5, Chapter 6. They are to ask questions or make comments for clarification. 

INSTRUCTOR ROLE: Demonstrate how to research information presented on the Daily Transaction List.
1. Safety Brief: N/A

2. Supervision and Guidance: Utilize the “A” and “B” screens, UM 4790-5, Chapter 6 and the MIMMS Reports Binder to demonstrate how to perform information searches on the Daily Transaction List. Utilize Slide 51 as the guideline for types of searches to demonstrate. 

3. Debrief: Allow students the opportunity to ask questions and comment on the demonstration. Answer student questions and provide feedback on student comments.
(ON SLIDE #83-84)

INTERIM TRANSITION: During this period we have observed a demonstration on how to research information presented on the Daily Transaction List. Are there any questions over this demonstration? You will now have the opportunity to research information independently through a practical application exercise.

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

(ON SLIDE #85)

PRACTICAL APPLICATION. Each student will accomplish the assignment on their own. Allow 1.0 hour for completion and review of this Practical Application exercise. There is one instructor required. Distribute one copy of Maintenance Management Practical Application “B” to each student. Read each question to the students to ensure they understand the requirements of the assignment. Handouts are located in the classroom filing cabinet. Provide assistance, as required, to each student. The purpose of this demonstration is to build maintenance management report reading skills. This skill will be evaluated by performance examination.
PRACTICE: Each student will perform the searches required to complete all entries on the practical application. Students will raise their hand to gain the attention of the instructor if they have a question. Students will not talk, except to ask the instructor a question.

PROVIDE HELP: Instructor will walk around the classroom and observe student performance. Instructor will be available to answer student questions throughout the entire practical application time period.
1. Safety Brief: N/A

2. Supervision and Guidance: Instructor will walk around the classroom and observe student performance. Instructor will be available to answer student questions throughout the entire practical application time period.
3. Debrief: Inform students they are allowed to use their practical application exercise as a reference during the performance examination. Advise students to take notes on their practical application handout. Review the process used to locate the information required for each entry on the practical application exercise. Show the Practical application handout answer key on the screen. Demonstrate how to find the answers on the screen, as necessary, using the electronic copy of DTL “B” located on the T:Drive.
(ON SLIDE #86)

INTERIM TRANSITION: During this period you researched information presented on the DTL. Are there any questions over the practical application? At this time we will take a ten minute break.

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

(ON SLIDE #87-89)

(BREAK – 10 MIN)

TRANSITION: Prior to the break we discussed the DTL, observed a demonstration, and performed a practical application exercise. Are there any questions over this material? I have a question for you. (Q) What are the three sections of the DTL? (A) TRANSACTIONS PROCESSED WITH NO ERRORS, TRANSACTIONS THAT PROCESSED WITH NONCRITICAL ERRORS, AND TRANSACTIONS THAT DID NOT PROCESS. We will now discuss Pre-Expended Bins (PEB).

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

(ON SLIDE #90)

3. PRE-EXPENDED BINS (PEB)  (4 HRS 25 MIN)
a. Purpose. The purpose of Pre-Expended Bins items is provide continuous availability of high usage, fast moving items for 
mechanics and technicians such as:


(1) 
Common used hardware items, such as nuts, bolts, battery terminals, etc.


(2) 
Items used during scheduled preventive maintenance, such as filters, belts, hoses, etc.


(3) 
High usage items that effect readiness of a unit, such as switches, fuses, diodes, etc.
(ON SLIDE #91)

b. Primary Reason. The primary reason for maintaining a PEB is to enhance readiness, maintenance operations, and economical management of low-cost, fast moving expendable items.
(ON SLIDE #92)

c. Ultimate Goal. The ultimate goal of Pre-Expended Bins is to place fast moving, critical repair parts at the same location with the mechanic/technician who applies them.

(ON SLIDE #93)

d. Stocking such a small supply of repair parts at the maintenance commodity allows an expedited return of critical assets to an operational status; accordingly it is imperative that command’s monitor PEB usage to ensure that only required parts are stocked and to prevent these items from becoming an undue logistical burden. PEB stockage should be minimal.

(ON SLIDE #94)

(1) 
Items authorized in a PEB can ensure adequate stockage of those fast moving items and such items require planning and coordination among the Maintenance Management Officer (MMO), Maintenance Section, and Supply Officer.

(ON SLIDE #95)


(a) The result of this planning and coordination is an across the counter issue rather than a part being placed in a 
back order status.

(ON SLIDE #96-99)
INTERIM TRANSITION: Up to this point we discussed the PEB purpose, primary reason, ultimate goal, and stocking. Are there 

any questions? I have a couple questions for you. (Q1) What is the purpose for maintaining a PEB? (A1) TO PROVIDE CONTINUOUS AVAILABILITY OF HIGH USAGE, FAST MOVING ITEMS FOR 

MECHANICS AND TECHNICIANS. (Q2) What is the primary reason for maintaining a PEB? (A2) TO ENHANCE READINESS, MAINTENANCE OPERATIONS, AND ECONOMICAL MANAGEMENT OF LOW-COST, FAST MOVING EXPENDABLE ITEMS. (Q3) What is the ultimate goal of a PEB? (A3) TO PLACE FAST MOVING, CRITICAL REPAIR PARTS AT THE SAME LOCATION WITH THE MECHANIC/TECHNICIAN WHO APPLIES THEM. At this time we will take a ten minute break.

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

(BREAK – 10 MIN)

INTERIM TRANSITION: Prior to the break we discussed the PEB purpose, primary reason, ultimate goal, and stocking. Let’s move on to the PEB authorization letter requirements.

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

(ON SLIDE #100)

e. The unit commander’s decision to authorize a PEB and what it contains will be made with consideration of the following:


(1) 
Time and effort of maintenance personnel that will be required to store, stock, and account for the material.


(2) 
The unit’s funds will be expended before the material is used. 

(ON SLIDE #101)
f. When it is determined that a PEB will enhance the maintenance effort, the unit commander will publish a letter authorizing specific items to be included in the PEB. The letter will contain, as a minimum, the following information concerning the items authorized for storage:


(1) 
Nomenclature.


(2) 
NSN/Part Number.


(3) 
Maximum Quantity Authorized.


(4) 
Unit of Issue.


(5) 
Unit Price

(6) 
Extended Price (Qty Authorized Multiplied by Unit Price).


(7) 
Reorder Point (ROP)

(ON SLIDE #102-103)
g. Once an item is procured and issued to the PEB, no further supply accounting is required. However, prudent management dictates that simple procedures are required for locating/identifying the items and establishing the appropriate time to replenish the items in the PEB. Some examples of such procedures are as follows:

    
(1) 
Within the PEB, separate the items by specific NSN into separate compartment/box/container labeled with the NSN.


(2) 
Establish a reorder point in the authorization letter (this requires periodic review of assets held within the PEB to determine when the ROP has been reached).


(3) 
Place the reorder point quantity of items in a bag. When the bag must be opened, the quantity must be ordered to equal the total authorized.
(ON SLIDE #104)
h. PEB procedures should ensure bin replenishment within the limits of necessary control and accountability. Stockage of PEB items should not prevent use of other sources of supply, such as, the General Account, the DSSC activity, Bills Of Material (BOM).
(ON SLIDE #105)
i. Unit commanders will review and approve items for the Pre-Expended Bin in writing at least annually. The commander may also approve changes to this listing as required. If an enclosure is used to list the PEB items, the commander must initial each page of the enclosure. Supply and maintenance personnel will review the PEB and assist commanders, as required, with establishing and maintaining authorized PEB range and depth.
(ON SLIDE #106-108)

INTERIM TRANSITION: Up to this point we discussed the PEB authorization letter requirements. Are there any questions? I have a couple questions for you. (Q1) What seven items must be included in the unit commander’s PEB authorization letter? (A1) Nomenclature, NSN/Part Number, Maximum Quantity Authorized, Unit of Issue, Unit Price, Extended Price, and ROP. (Q2) What is used to determine when a PEB item is to be replenished? (A2) REORDER POINT. At this time we will take a ten minute break.

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

(BREAK – 10 MIN)

INTERIM TRANSITION: Prior to the break we discussed the PEB authorization letter requirements. Let’s move on to MMSOP requirements, PEB stocking and broken units of issue.

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

(ON SLIDE #109)
j. Procedures established for identifying, locating, and reordering PEB items must be included in the Major Supporting Commands Maintenance Management Standard Operating Procedures (MSC MMSOP). 

(ON SLIDE #110)
k. PEB stockage criteria are based on the unit price (U/P) and item usage. PEB criteria are as follows:


(1) 
The U/P criteria for PEB stockage must be less than or equal to $500 per unit of issue (U/I). 

(2)  The usage criteria are as follows:

(a) For items applied or consumed as a full U/I, (EA, PR, etc.) the usage criteria is six U/I’s applied or consumed in 12 months based on maintenance usage.




(b) For those items applied or consumed as less than a full U/I (RL, HD, or BX, etc.) the usage criteria is one U/I applied or consumed in 12 months.
(ON SLIDE #111)


(3) When the total dollar value of an item is less than or equal to $50.00, it is not mandatory to capture usage data via class I systems using the MIMMS advice code PB. Usage will be compiled using the most logical method deemed appropriate by the unit commander.
(ON SLIDE #112)

(4) Consumables approved for stockage as PEB items will not exceed 30 days of supply for each using unit based on average demand over the previous 12 months. Those consumables having an average quantity more than one-half over the previous 12 months are authorized a minimum stockage quantity of one.

(ON SLIDE #113)

(5) Those consumables applied in quantities less than a full U/I (box, hundred, roll, etc.) are authorized to be stocked in quantities not to exceed two full U/I’s or 30 days of supply based on usage, or whichever is greater.

(ON SLIDE #114)
l. Broken U/I’s of common hardware (bolts, nuts, terminal covers, etc.) costing less than or equal to $5.00 per U/I which are ordered against a corrective maintenance equipment repair order (ERO) that do not meet PEB criteria, do not require further control or accounting once the U/I is applied to the equipment.


(1) 
The leftover portion will be displayed in a parts bin, in plain view of the shops maintenance personnel, and used until exhausted. Strict control and accountability is not required, but maintenance supervisors must ensure mechanics or technicians know how to use the on hand supply before ordering more.

(ON SLIDE #115)
m. Broken U/I’s not considered common hardware or costing more than $5.00 per U/I will be added to the authorized PEB list, or placed on a locally established broken U/I listing in cases where a PEB has not been established. 


(1) 
They must be identified on the list as broken U/I’s and reflect the date they were added to the list. They may be retained as a PEB item until exhausted.
(ON SLIDE #116-118)
INTERIM TRANSITION: Up to this point we discussed MMSOP requirements, PEB stocking and broken units of issue. Are there any questions? I have a couple questions for you. (Q1) What is the Unit Price criterion for PEB stockage per Unit of Issue? (A1) LESS THAN OR EQUAL TO $500.00. (Q2) What is the usage criterion for PEB stockage? (A2) SIX HITS IN TWELVE MONTHS FOR ITEMS APPLIED OR CONSUMED AS FULL A U/I AND ONE HIT IN TWELVE MONTHS FOR ITEMS APPLIED OR CONSUMED AS LESS THAN A FULL U/I. At this time we will take a ten minute break.

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

(BREAK – 10 MIN)

INTERIM TRANSITION: Prior to the break we discussed MMSOP requirements, PEB stocking and broken units of issue. Let’s move on to the PEB waiver letter.
_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

(ON SLIDE #119)
n. PEB Waiver. A waiver of Pre-Expended Bin items procedures and requirements (OIC, FSMAO-East, ltr 4400 of 22 Jun 10) has been submitted and approved by FSMAO and will be incorporated into the next revision or change to the MCO P4400.150_. The following information is what’s contained in the waiver’s letter:

(ON SLIDE #120-121)
(1) 
Usage criteria as previously mentioned have been determined to be too restrictive. This fact does not allow the flexibility to stock PEB items based on additional criteria such as fluctuating usage, or excessive lead-time associated to requisitioning slow-moving or high impact items. Additionally difficulties in capturing usage data via the Marine Corps Integrated Maintenance Management System-Automated Information System (MIMMS-AIS) have prevented units still using this system from accurately stocking their PEB’s. Therefore, the usage criteria during the period of the waiver, is as follows:

    
(a) Only items for which there is a known or anticipated requirement will be stocked.

(ON SLIDE #122)


(2)
Historical usage data from the MIMMS-AIS or manual tracking records should be used when available to facilitate sound stocking decisions.

(ON SLIDE #123)

(a) Accurate usage data in the MIMMS-AIS, for items currently stocked in a PEB, will only be available if the PB advice code is used on all parts requisitions when a part is taken from the PEB. MIMMS-AIS does not capture usage data until the item has been designated a PEB; accordingly, identification of candidate PEB’s should be a continuous process at the using unit-level using the most logical method. Examples include local databases and manual records.


(3) 
Key PEB stockage decisions should include consideration of the lead-time and the readiness impact.

(ON SLIDE #124)
(4)  Broken U/I’s of common hardware (bolts, nuts, battery terminals, etc.) ordered against a corrective maintenance equipment repair order (ERO) or work order number (WON) that do not meet PEB criteria do not require further control or accounting once the U/I is applied to the equipment. The left over portion will be maintained in a commodity parts bin, in plain view of the shops maintenance personnel and used until exhausted. Strict control and accountability is not required; however, maintenance supervisors must ensure mechanics and technicians use the on-hand supply before ordering replenishment. Broken U/I’s will not be added to the authorized PEB list, but will be placed on a locally established broken U/I listing so they can be identified and retained or used until exhausted.


(ON SLIDE #125)
o. Commanders will review their PEB requirements on no less than an annual basis and document their approved items and associated quantities via official correspondence. Once established, the PEB will be reviewed by the Maintenance Management Officer (MMO) and Supply Officer after an initial six month period, and annually thereafter by the Commander, to ensure proper risk management and that the expenditures of funds are consistent with the needs of that unit. Periodic reviews during the year will ensure a PEB’s appropriate range and depth.
(ON SLIDE #126-128)
TRANSITION: During this period we discussed the Pre-Extended Bin. Are there any questions? I have a couple questions for you. (Q1) What PEB criterion does the PEB Waiver letter affect? (A1) USAGE (Q2) How often must the PEB authorization letter be reviewed, and by whom? (A2) MMO AND SUPPLY OFFICER INITIALLY AFTER THE FIRST SIX MONTHS, AND ANNUALLY THEREAFTER BY THE CO. Let’s now move on to ERO Parts Bin (Layettes).
_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

(ON SLIDE #129)
4. ERO PARTS BIN.  (4.0 HRS)
a. Purpose. The purpose of an ERO Parts Bin, sometimes referred to as a layette, is a means of controlling or accounting for repair parts.

(ON SLIDE #130)

b. An ERO Bin is an area where the parts ordered on an EROSL for an ERO are stored while waiting to be placed on the equipment. The area can be a shelf, box or something similar. All parts for the same ERO are kept together in the same bin, and the ERO number normally indicates the location. Large parts, by virtue of their size, require a larger area and are normally stored together regardless of the ERO to which they belong. However, items must be marked/tagged with the applicable ERO number.

(ON SLIDE #131)
c. Repair parts can be traced from requisition to receipt, through SASSY and MIMMS-AIS. However, once the requisitioning unit receives the repair parts, automated accounting stops. To ensure accountability, maintenance shops will make the following annotations on the EROSL when parts are received from the supply section: the date and quantity the items are received, date and quantity the items were issued for installation on equipment.

(ON SLIDE #132-134)
INTERIM TRANSITION: Up to this point we have discussed the purpose and description of an ERO parts bin (layette). Are there any questions? I have a question for you. (Q1) What is the purpose of an ERO parts bin? (A1) A MEANS OF CONTROLLING OR ACCOUNTING FOR REPAIR PARTS. At this time we will take a ten minute break.

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

(BREAK – 10 MIN)

INTERIM TRANSITION: Prior to the break we discussed the purpose and description of an ERO parts bin (layette). We will now discuss validation.

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

(ON SLIDE #135-136)
d. Material in ERO Bins must be validated daily and every two weeks. Validation is the process used to confirm repair part requirements. It involves confirmation of requirements that are still needed, cancellations, receipts, scrounges, and current status. When confirming needed requirements, you must ensure that the items have been made known, still exist, and are resident in the supply system.

(ON SLIDE #137)


e. Validation Procedures. 

(1) 
Each day the MIMMS/Layettes clerk will accomplish the following:


(a) Verify the Daily Transaction List (DTL).


(b) Check to ensure that EROs shown on the Daily Process Report (DPR) are in the correct job status.


(c) Check those ERO’s in a “SHT PART” job status with no part on order to ensure that the EROSL’s have been prepared and submitted. When an EROSL has not been submitted, submit one ASAP.
(ON SLIDE #138-139)
(d) Check off those parts transactions on the EROSL that have been submitted to the supply section and appear on the DPR. When all parts transactions on the EROSL do appear on the DPR, file the EROSL in the Layettes bin for that particular ERO. When any parts transactions on the EROSL do not appear on the DPR, check off those transactions that do appear and file the EROSL in a pending file until all transactions are checked off. Always verify the input data to the EROSL for accuracy. An EROSL will have the following annotations for parts received from the supply section. The procedures for annotating the EROSL will be established in the MSC MMSOP.




1 The quantity received and date received.

2 The ERO bin location for those items placed in ERO bins. When the ERO # is used in ERO bin assignment, the annotation of the ERO bin location is not required.

3 When parts are issued to the mechanics/technicians for installation.

(ON SLIDE #140)
(2) 
Each day the commodity manager or shop/maintenance officer or chief will accomplish the following:



(a) When all critical parts have been received for a category code “M” ERO but non-critical parts remain outstanding, ensure that all critical parts are installed as well as those non-critical parts that are practical to install. Then either the category code will be changed (downgraded) or a new ERO will be opened. If a new ERO is opened, ensure that the following actions have been accomplished:

(ON SLIDE #141)

1 Ensure the new ERO is opened.

2 All pending parts have been transferred to the new ERO via an “8” transaction with Authority Code “9” (with the assistance of the unit supply).


3 Ensure that any parts, which have been received and could not be installed, are placed in the newly assigned ERO Bin.


4 Ensure that the ERO against which category code “M” (old ERO) parts have been received and installed is closed.

(ON SLIDE #142)
(3)  Every two weeks, after completing the daily validation, the shop/maintenance officer or chief will accomplish the following:


(a) Review the daily validation procedures to ensure the MIMMS/records clerk is accomplishing the procedures properly, IAW the MCO P4790.2_, pg. C-3 and MMSOP.


(b) Ensure that all ERO’s cite the category codes that accurately reflect the actual condition and status of the equipment.

(ON SLIDE #143)
(c) Compare all ERO’s on the DPR in short parts status with the ERO and EROSL to ensure that:




1 ERO job status is correct.


2 ERO category codes and priority are valid, and consistent.


3 An EROSL has been prepared, document numbers assigned, and transactions processed.


4 The priorities assigned to document numbers on EROSL logically follow the priority and category code assigned to the ERO.


5 The priorities assigned meet the criteria contained in MCO 4400.16_.

(ON SLIDE #144)
(d) Inventory the ERO Bins by comparing the EROSL to the material/parts in the bin. Annotate the EROSL with any changes required. Ensure that corrective action on changes is entered into MIMMS-AIS. All repair parts in the ERO Bin should be reflected as received on the DPR.


(e) Ensure that all open ERO’s have been prepared properly IAW TM-4700-15/1_.
(ON SLIDE #145-148)
INTERIM TRANSITION: Up to this point we have discussed validation of ERO parts bins (layettes). Are there any questions? I have a couple questions for you. (Q1) How often must ERO parts bins be validated? (A1) DAILY AND BI-WEEKLY. (Q2) What is the definition of validation? (A2) THE PROCESS USED TO CONFIRM REPAIR PARTS REQUIREMENTS. At this time we will take a ten minute break.

_________________________________________________________________

_________________________________________________________________

(BREAK – 10 MIN)
INTERIM TRANSITION: Prior to the break we discussed validation of ERO parts bins (layettes). We will now discuss reconciliation procedures.

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

(ON SLIDE #149)
f. Reconciliation Procedures. Reconciliation is the process used to ensure that validation requirements are properly logged within the MIMMS/SASSY (AIS) output reports.

(1) 
Every two weeks, after completing validation, the shop/maintenance officer or chief will accomplish the following:

(ON SLIDE #150)
(a) Ensure that all receipts, cancellations, and scrounges have been annotated on the EROSL and that required transactions have been submitted and processed.


(b) Ensure that the supply status provided is current, acceptable, and understood. Request the supply section to clarify any status that is not understood or does not sufficiently respond according to the priority.

(ON SLIDE #151)
(c) Ensure that the DPR is annotated with the current and correct data and reconciled with supply against SASSY output reports. Prepare and submit the required transactions to correct invalid data reflected on the DPR.
(ON SLIDE #152)
g. The EROSL will be annotated to indicate the receipt of all repair parts by the maintenance section from the unit supply activity, except as stated in paragraph “k” below.


h. The EROSL will be annotated to indicate the removal of repair parts from the ERO Bin. In cases where a part is removed from the ERO Bin, but does not get applied, the part should be returned and signed back into the ERO Bin.

(ON SLIDE #153)
i. The EROSL will be annotated to indicate the transfer of parts from one ERO to another when the unit has already received the parts. Before receipt by the unit, parts may be transferred between ERO’s in the MIMMS-AIS and associated EROSL’s will be annotated.

(ON SLIDE #154-156)
INTERIM TRANSITION: Up to this point we have discussed reconciliation procedures and EROSL annotation. Are there any questions? I have a question for you. (Q) What is the definition of reconciliation?  (A) THE PROCESS USED TO ENSURE THAT VALIDATION REQUIREMENTS ARE PROPERLY LOGGED WITHIN THE MIMMS/SASSY (AIS) OUTPUT REPORTS. At this time we will take a ten minute break.

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

(BREAK – 10 MIN)
INTERIM TRANSITION: Prior to the break we discussed reconciliation procedures and EROSL annotation. We will now continue with EROSL annotation procedures.

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________






(ON SLIDE #157)
j. When repair parts are applied to equipment, the maintenance action will be annotated on the ERO, including the hours expended. In most cases, the maintenance action will be identified by a defect code. Any parts removed from the ERO Bin must be substantiated by a maintenance action on the appropriate ERO.

(ON SLIDE #158)
k. Annotation of the EROSL is not required when all of the parts are installed upon receipt from the unit supply. However, annotation of the ERO indicating the maintenance action performed is required.

(ON SLIDE #159)
l. All repair parts held by the maintenance section must be 
indicated on an EROSL associated with an ERO/SRO, or in an authorized pre-expended bin. Any repair part not indicated on an EROSL associated with an ERO/SRO or in an authorized pre-expended bin will be reported to the unit’s supply section for disposition.


m. The same procedures will apply to Non-Field Subsystem (FMSS) supported units.
(ON SLIDE #160-161)
TRANSITION: During this period we have discussed EROSL annotation procedures. Are there any questions over this material? I have a question for you. (Q) What is the difference between validation and reconciliation?  (A) Validation is confirmation of repair part requirements, and reconciliation is used to ensure validation requirements are properly logged within the MIMMS/SASSY (AIS) output reports.
_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

(ON SLIDE #162)

SUMMARY                                                  (10 MIN)
During this period we have discussed the Daily Process Report, Daily Transaction Listing, and requirements for maintaining Pre-Extended Bins and ERO parts bins. Those students with those Instructional Rating Forms go ahead and fill those out the rest of you take a 10 min break.
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MCO 4400.16_
Uniform Materiel Movement and Issue Priority System
UM-4790-5

MIMMS (AIS) Field Maintenance Procedures
McBul 3000
Marine Corps Automated Readiness Evaluation System (MARES) Equipment

Defense Logistics Agency Handbook
INSTRUCTOR NOTE


Introduce learning objectives.





INSTRUCTOR NOTE


Explain Instructional Rating Forms to students.





INSTRUCTOR NOTE


Have students turn to DPR “B” in the MIMMS Reports Binder.





INSTRUCTOR NOTE


Perform the following demonstration.





INSTRUCTOR NOTE


Introduce the following practical application.





INSTRUCTOR NOTE


Have students turn to DTL “B” in the MIMMS Reports Binder.








INSTRUCTOR NOTE


Have students turn to Chapter 6 of UM 4790-5 and explain how to read Chapter 6. 








INSTRUCTOR NOTE


Perform the following demonstration.





INSTRUCTOR NOTE


Introduce the following practical application.





INSTRUCTOR NOTE


Read FSMAO-East ltr 4400, dtd 22 Jun 10 to the students.
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