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 (5 MIN)
(ON SLIDE #1)
1.
GAIN ATTENTION: How many times have you heard someone complaining about supply support? Maybe it was the supply system, but in many cases the fault may be with the personnel who initially requested the material. It is essential that proper procedures be used when requesting material from supply.  As Engineer Chiefs you are in direct control of input to the automated system. If proper screening and review procedures are used before the information leaves the users level, you will find that fewer problems will arise concerning supply support.
(ON SLIDE #2)
2.
OVERVIEW:  Good morning/afternoon class, my name is _____________. The purpose of this period of instruction is to provide you with the knowledge necessary to supervise records and forms for input transactions.  


(ON SLIDE #3)
3.
LEARNING OBJECTIVES


a.
TERMINAL LEARNING OBJECTIVE:  

 1. Provided engineer equipment, appropriate records/forms, and references, manage engineer equipment records and forms, to support mission requirements per the references. (1310-ADMN-2005) (1349-ADMN-2005)
 2. Provided maintenance-related reports (MIMMS-AIS), appropriate equipment-related publications, and references, manage engineer equipment section supply support program, to support mission requirements per the references. (1310-ADMN-2007) (1349-ADMN-2007)
 3. Provided with the references, a maintenance facility, a maintenance mission and maintenance resources, manage engineer equipment availability to support mission requirements per the references. (1310-MANT-2002) (1349-MANT-2002)

b.  ENABLING LEARNING OBJECTIVES:


 1. Without the aid of reference, identify the purpose of the Equipment Repair Order (ERO)NAVMC 10245 per the TM 4700-15/1_. (1310-ADMN-2005d) (1349-ADMN-2005d)
 2. Without the aid of reference, identify the purpose of the Equipment Repair Order Shopping List (EROSL) NAVMC 10925 per the TM 4700-15/1_. (1310-ADMN-2005e) (1349-ADMN-2005e)
 3. Without the aid of references, identify information contained on an ERO per the TM 4700-15/1_, UM 4790-5, and MCO P4790.2_. (1310-ADMN-2005f) (1349-ADMN-2005f)
 4. Without the aid of references, identify information contained on an EROSL per the TM 4700-15/1_, UM 4790-5, and MCO P4790.2_. (1310-ADMN-2005g) (1349-ADMN-2005g)
 5. Provided a maintenance scenario, and with the aid of reference, identify the appropriate force activity designator per the MCO 4400.16_. (1310-MANT-2002d) (1349-MANT-2002d)
 6. Provided a maintenance scenario, and with the aid of reference, identify the appropriate urgency of need designator per the MCO 4400.16_. (1310-MANT-2002e) (1349-MANT-2002e)
 7. Provided a completed NAVMC 10245, a maintenance scenario, and with the aid of references, review the NAVMC 10245 for accuracy per the references. (1310-ADMN-2007e) (1349-ADMN-2007e)
 8. Provided a completed NAVMC 10925, a maintenance scenario, and with the aid of references, review the NAVMC 10925 for accuracy per the references. (1310-ADMN-2007f) (1349-ADMN-2007f)
4.  METHOD/MEDIA:  I will teach this class using the lecture, demonstration, and practical application methods, aided by computer generated slide presentation.


(ON SLIDE #4)
5.  EVALUATION:  There will be a written and performance examination at the time indicated on your training schedule.
6.  SAFETY/CEASE TRAINING (CT) BRIEF: Explain inclement weather route, safety area, and procedures; as well as fire evacuation route and procedures to students.
TRANSITION:  Are there any questions on what information will be presented? Are there any questions on how this lesson will be presented? Are there any questions on how you will be evaluated? Are there any questions on safety or cease training issues? If not, let’s move to NAVMC 10245.
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
BODY:








    (15 HRS 45 MIN)
     
(ON SLIDE #5-6)
1.
NAVMC 10245, ERO (EQUIPMENT REPAIR ORDER). (5 HRS 25 MIN)            

   (NOTE: Found in TM 4700-15/1_, pg. 2-2-1).
(ON SLIDE #7-8)

a. Purpose.
The purpose of an equipment repair order is to request modifications, calibrations, corrective maintenance (CM), preventive maintenance checks and services (PMCS), and limited technical inspection (LTI) on all ground equipment within the unit’s organic maintenance capability.



(1)
The ERO is used for transmitting work to higher echelons of maintenance and for recording and reporting the maintenance performed. Maintenance personnel will use an ERO in all instances where either maintenance resources, repair parts, or secondary reparables are required to perform requested maintenance. Use of the ERO is not required for the following instances:




(a) When total labor hours are less than 0.3 hours.




(b) When total parts cost is less than $25.00, and the parts do not have to be ordered.



(2) The ERO is not used to request or record either operator maintenance (1st EOM) or depot level maintenance (5th EOM).

(a) It is however used to request maintenance for 2nd through 4th EOM.




(b) The ERO may also be used by 1st EOM personnel in conjunction with the EROSL (Equipment Repair Order Shopping/Transaction List) to order SL-3 components IAW prescribed procedures.

(ON SLIDE #9)


(3) Preparation of a 2nd EOM ERO is optional for the following instances:




(a) When transmitting test measurement diagnostic equipment (TMDE) into the calibration lab.




(b) When transmitting work to 3rd EOM and not authorized 2nd EOM or supported by a 2nd EOM supporting maintenance section.
(ON SLIDE #10)



(c) All units, however whether preparing a 2nd EOM ERO or not, are required to establish a 2nd EOM record in MIMMS AIS for TMDE transmitted work for calibration or third EOM.




(d) Units not using a 2nd EOM ERO must have procedures outlined in the Major Subordinate Command Maintenance Management Standing Operating Procedures.

INSTRUCTOR NOTE:
TMDE doesn’t need an ERO but you must open an ERO in MIMMS AIS to account for calibration being conducted. 
(ON SLIDE #11)

b. Responsibilities.



(1) Preparing Activity. The preparing activity may be the equipment owner, the equipment user; for example, the equipment is temp. loaned, or the equipment custodian as in the case of the maintenance section evacuating to the next higher EOM. The preparing activity is responsible for initial preparation of the ERO to include completion of the heading and description of work to be performed. The preparing activity will complete the items marked with a pound sign (#). The “Description of Work” block requires entries by both the preparing activity and the maintenance section.

(ON SLIDE #12)


(2) Maintenance Unit. 




(a) The maintenance section will receipt for the equipment by completing the “Accepted By”, “Date”(DRIS), and “ERO No.” block and will complete those blocks as indicated in the preparation instructions. The maintenance section will enter information on work performed as maintenance actions are completed and will close out the ERO.




(b) When the maintenance section needs to evacuate the equipment to the next higher EOM, the maintenance section will prepare a new ERO, completing those items required of the preparing activity and using its ERO number as the request number. The preparing activities ERO number will go in the “Request No/Old ERO No.” block.

(ON SLIDE #13)

c. ERO Composition. An ERO consists of four sheets of self-carbonized paper of four different colors.



(1) The WHITE copy is the original.



(2) The PINK copy is the administrative copy. It is used to update Marine Corps Integrated Maintenance Management System/Automated Information System (MIMMS/AIS).



(3) The GREEN copy is the shop (mechanic’s) copy.



(4) The YELLOW copy is the owning unit’s receipt for the equipment, while the equipment is in the maintenance activity.

(ON SLIDE #14)

d. Preparation Instructions. The printed numbers in the blocks of the ERO heading correspond to card columns (CC’s) for the “O” type transactions, except for the last line of the heading where the numbers correspond to CC’s for the “T” or “3” type transactions. Also there are various blocks at the bottom of the ERO that correspond to CC’s for the “9” Transaction.

(ON SLIDE #15)
NOTE: Purposes of different types of transactions that take place within MIMMS/AIS are found in the UM-4790-5, Chapter 6.

NOTE: The purpose of the “T” Transaction, is to establish an ERO chain and transfers selected information from an existing ERO record to a new ERO number when the equipment is transferred to a higher level of maintenance. Only intermediate maintenance shops use this transaction. IMA ERO # will show on your DPR in “T” was ran.
(ON SLIDE #16)
NOTE: The purpose of the “3” Transaction is to manually enter and correct the National Stock Number (NSN), Table of Authorized Material (TAM) number, Nomenclature, or Weapon System Code of item undergoing maintenance and residing as a record in the Field Maintenance Subsystem (FMSS) data base.

NOTE: Also “3” Transaction is your working on a component of that end item, MCT winch.

NOTE: The purpose of the “9” Transaction is to close an ERO record in the system files after all actions against the ERO are completed.

(ON SLIDE #17)

e.
Complete the Equipment Repair Order (ERO) as follows:

(ON SLIDE #18)


(1) In the “ERO No.” field, the maintenance section enters the ERO number.

NOTE: The ERO Number Assignments can be found in the UM-4790-5, Chapter 21, pg. 21-3 and 21-4. Each unit will have a unique set of ERO numbers assigned to their unit or section.

(ON SLIDE #19)

#
(2) In the “Serial Number Turned In If Different From Below” field, the preparing activity enters the serial number of the equipment actually turned in for repair when different from the serial number in the Serial Number block, CC’s 26-35. This section pertains to Category Codes “C,” “D,” “F,” “H,” and “K,” and is optional for all other Category Codes.
(ON SLIDE #20)


(3) In the “Accepted By (Signature)” field, the individual authorized to accept the equipment for the maintenance section performing the repairs signs the ERO. This signature acknowledges the transfer of custody for the equipment. No entry is required for deferred ERO’s until the equipment is delivered to the maintenance section. When the individual authorized to accept the equipment is also the individual having the authority to authorize the ERO this entry is optional.

(ON SLIDE #21)


(4) In the “Date (DRIS)” (Date Received In Shop) field, the maintenance section enters the Julian date the equipment is accepted. No entry is required for deferred ERO’s until the equipment is actually accepted by the maintenance unit.

(ON SLIDE #22)


(5) In the “ORF” (Operational Readiness Float) field, this will be left blank. This is no longer used.

(ON SLIDE #23)

#
(6) In the “Organization Doing Repairs” field, the preparing activity enters the noun name of the organization doing the repairs. This field may be left blank when the:




(a) Unit performing the maintenance action is also the equipment owner.




(b) Equipment is evacuated to a higher EOM and the destination Activity Code (AC) is entered on the ERO.

(ON SLIDE #24)

#
(7) In the “Dest. AC”, or Dest. UIC (Destination Unit Identification Code) field, the preparing activity enters the Unit Identification Code (UIC) of the unit that is conducting the maintenance only when equipment is being evacuated to a supporting maintenance section; otherwise, leave this field blank.




(a) If the equipment is evacuated to a unit external to MIMMS, for example civilian agency, enter 66666 in this field.

(ON SLIDE #25)

#
(8) In the “Request No/Old ERO No.” field, the preparing activity enters the ERO number assigned to its ERO when the equipment is being evacuated beyond its authorized EOM. Note: On Category Code “C” ERO’s, use the end item’s ERO number in this field, this will help match the component with the end item.

(ON SLIDE #26)

#
(9) In the “DCD” (Deadline Control Date) field, the preparing activity enters the DCD (this is the actual Julian date that the equipment went deadline). This entry is required for all Marine Corps Automated Readiness Evaluation System (MARES) reportable (Category Code “M”) equipment when the equipment is actually deadlined. Leave this field blank when the equipment is not actually deadlined. A DCD must be assigned when non-MARES reportable (Category Code “P”) equipment is deadlined. Leave this field blank when non-MARES reportable (Category Code “P”) equipment is degraded. For Category Code “C” ERO’s on components of end items that deadline the end item, enter the DCD on the mother (Category Code “M” or “P”) ERO.

NOTE: MARES reportable equipment will be listed in the MCBul 3000.
(ON SLIDE #27)


#
(10) In the “ECH” (Echelon) field, the preparing activity enters the EOM (1,2,3, or 4) that represents the EOM performing the repairs. When ordering SL-3 components and the Category Code is “S”, a “1” will be entered in this field.

(ON SLIDE #28)

#
(11) In the “Serial Number” field, the preparing activity enters the serial number of the equipment. The serial number is obtained from the equipment data plate; for example, the serial number for a D7G Winch is taken from the data plate for the Winch, not the serial number for the End Item. When the serial number is placed on the ERO, use only the last 10 characters of the serial number, including symbols exactly as on the equipment data plate. The serial number will be right justified; for example, serial number “522521” the first digit of “5” will be in CC 30 and the last digit of “1” will be CC 35. The serial number will be collapsed to eliminate any spaces; for example, equipment serial number 2109 8A 421-8 would be placed on the ERO as 1098A421-8. When more than one item is being batched-entered, enter zero in CC 35 and list the serial numbers in the “Description of Work” field. For Category Code “C” and “K” ERO’s, place the serial number of the end item in the “Serial Number” field, and enter the serial number for the component turned in for repair in the “Serial No. Turned In If Different From Below” field.

(ON SLIDE #29)


(a) In cases where a serial number has not been assigned, a local serial number must be assigned to the end item per the UM-4400-124. Assignment of these serial numbers must be handled by the unit’s supply section.

NOTE: UM-4400-124, Pg. 3-2-9, Para. 2.6.a(4), states, If no USMC number exists, the manufacturer’s serial number will be used.

(ON SLIDE #30)
NOTE: UM-4400-124, Pg. 3-2-17, Para. 2.14, states, when accounting for major end items by serial/registration number, the number utilized will be unique to the major end item of equipment. Unique serial numbers will be assigned to each major end item of equipment in the following manner if serial numbers cannot be identified. Unique serial numbers will be comprised of the last five digits of the owning unit’s address code plus three additional numbers; for example, 25-Ton Clamshell owned by Marine Corps Detachment, Ft. Leonard Wood, the serial number could be 54063001.

(ON SLIDE #31)


(12) The “Job ID” field, will be left blank. This is no longer used.

(ON SLIDE #32)

#
(13) In the “Qty” (Quantity) field, the preparing activity enters the total number of equipment to be repaired under this specific ERO. This field will be right justified, the last number of the QTY will always appear in CC 39.






(ON SLIDE #33)

#
(14) In the “RDD” (Required Delivery Date) field, the preparing activity enters the RDD (Julian Date format) the equipment is required. When an RDD is not required this field will be left blank.

(ON SLIDE #34)

#
(15) In the “OWNING ORGANIZATION” field, the preparing activity enters the noun name of the owning organization. If an ERO is being prepared by the using unit, enter designation (short noun) of the activity (may be the parent unit) that is accountable for the equipment to SASSY; for example MWSS-171, MWSG-17. If the ERO is being prepared by a supporting service unit, enter the designation of the using unit, for example CSSD-36, 3rd FSSG. This field may be left blank when the owning unit AC is entered on the ERO.

(ON SLIDE #35)

#
(16) In the “OWNER AC” (Owner Unit Identification Code) field, the preparing activity enters the Unit Identification Code of the unit the equipment belongs to as reflected on the Reported Unit Allowance File (RUAF).











         (ON SLIDE #36-38)

TRANSITION: We have covered the OWNER AC. Do you have any questions? I have some questions for you. Q- What is the yellow copy of ERO used for? A- The owning unit’s receipt for the equipment, while the equipment is in the maintenance activity. Q- When is the DCD required on the ERO?  A- Cat Code “M” which is for MARES reportable equipment, will always have a DCD, Cat Code “P” which is for Non-MARES reportable equipment will only have a DCD when it is deadlined.
__________________________________________________________________________________________________________________________________________________________________________________________________________________











       (ON SLIDE #39)

BREAK: (10 MIN)

TRANSITION: Are there any more questions before we move on.
__________________________________________________________________________________________________________________________________________________________________________________________________________________
(ON SLIDE #40)

#
(17) In the “AUTHORIZED BY (SIGNATURE)” and “DATE” field, the individual authorizing work at the preparing activity signs and enters the Julian date. The “DATE” field may be left blank.


(ON SLIDE #41)



(a) Commanders will either personally authorize or delegate in writing to specific personnel the authority to authorize all requirements based on the Urgency of Need Designator (UND) “A”.




(b) When the priority of the ERO requires an upgrade; for example, Priority 13 to Priority 06, and the original signer did not have the authority for the new priority, enter the new priority and date in the “Description of Work” field and the signature of the authorized signer in the “Mechanics Signature” field.




(c) When an item of equipment is under investigation, the authorized individual must ensure that all investigation efforts are completed before authorizing Corrective Maintenance (CM).

(ON SLIDE #42)


#
(18) In the “DEFECT” field, the preparing activity enters the defect code that best describes the maintenance action on the equipment undergoing repairs. This entry is optional for units not supported by MIMMS AIS.

NOTE: Defect Codes are found in the UM-4790-5, Chapter 24, Pg. 24-3.

(ON SLIDE #43)

#
(19) In the “PRI” (Priority) field, the preparing activity enters the priority of the ERO per MCO 4400.16_.

TRANSITION: We have covered priority field. Do you have any questions? I have a question for you. Q- Where are Defect Codes are found? A- The UM-4790-5, Chapter 24, Pg. 24-3.
__________________________________________________________________________________________________________________________________________________________________________________________________________________

BREAK:
(10 MIN) 
TRANSITION: Are there any more questions before we move on?
__________________________________________________________________________________________________________________________________________________________________________________________________________________
(ON SLIDE #44)

#
(20) In the “ID NUMBER” field, the preparing activity enters the system ID (Item Designator) number. Ensure that the alpha character of the ID# (08757A) is the correct designation for the specific equipment. For Category Code “O” ERO’s, enter a dummy ID# of 00000B. For Category Codes “F”, “H”, and “D” ERO’s, enter the secondary reparable ID# when it exists. For all other Category Codes, and for Category Codes “F”, “H”, and “D” without and ID#, enter the end items ID number.

NOTE: Per. FSMAO CLARIFICATIONS OF SUPPLY AND MAINTENANCE POLICY dtd 21 DEC 01. Encl. (3) pg.15, para. (a), reads as follows:

Assignment of the identification Number for Secondary Reparables With Category Codes “F”, “H”, and “D” Equipment Repair Orders (ERO’s): Clarifications was requested as to whether the identification number on an ERO is left blank or the end item identification number is used if the secondary reparable does not possess an identification number.

Response: The identification number is left blank.

Reference: Phoncon between CWO-3 Butler (FSMAO-1) and MGySgt Ragan (HQMC,LPP-3) of 11 July 1994, updated by LAN message from MGySgt Wix (HQMC,LPP) of 30 Dec. 1997.
(ON SLIDE #45)



(a) For Category Code “O” ERO’s the ID# will be determined by the last character of the ID#. The last character of the ID# will be the same as the first letter in the commodity area TAM.




(b) For Category Codes “F”, “H”, and “D”, a “3” transaction will be submitted indicating the nomenclature of the actual secondary reparable. This will appear on the Daily Process Report to assist in determining the item under repair.




(c) For Category Codes “C” and “K” a “3” transaction will be submitted indicating the nomenclature of the actual component.
(ON SLIDE #46)

#
(21) In the “NOMENCLATURE” field, the preparing activity enters the short noun nomenclature and/or model number of the equipment submitted for repairs.

(ON SLIDE #47)

#
(22) In the “CATEGORY CODE (CIRCLE ONE)” field, the preparing activity circles the code that describes the category of the equipment undergoing repairs. These codes indicate such thing as MARES reportable equipment, components of deadlined equipment, etc.

(ON SLIDE #48)
CATEGORY CODE DEFINITIONS


“M”

MARES reportable equipment deadlined requiring critical repairs. The MCBul 3000 contains all MARES reportable equipment.



“N”

MARES or Non-MARES reportable end items requiring non 





critical maintenance.



“P”

Non-MARES reportable deadlined or degraded requiring critical repairs.



NOTE:    If item is deadlined, the “DCD” field will have the Julian date when item went deadlined; not deadlined, leave the “DCD” field blank. This indicates that the item is degraded.

(ON SLIDE #49)


“X”

MARES reportable, requiring critical repair that does not deadline the equipment but does degrade the item of equipment’s operational capability.



“C”

Component of an end item which deadlines or precludes the end item from operating at its full capacity. Category Code “C” ERO’s are primarily for inter-shop use. The status of the end item (deadlined or operational / readiness or non-readiness reportable) must be reported through the use of Category Code’s “M”, “N”, “P”, or “X” ERO’s. Category Code “C” is used to distinguish between repair for return to the end item/user as opposed to return to the supply system of a reparable (maintenance float) as is the case of Category Code “F”, “H”, or “D”. There are cases when the Category Code “C” will apply to the inter-shop of end items.
(ON SLIDE #50)


“D”

Depot level secondary reparables requiring repair, as indicated by the item’s recoverability code.



“O”

Shop overhead, pre-expended bin items requiring requisition.



“F”/”H” 
Field level secondary reparables requiring repair, as      indicated by the item’s recoverability code.

1 A secondary reparable inducted for repair and return to the end item/user must be inducted under a Category Code “C” ERO, and a Category Code “M” , “X”, or “P” ERO must exist on the end item and the ID# and serial number of the end item are used to identify the reparables to the end item.
2 A secondary reparable inducted for repair and return to the reparable issue point, must be inducted under a Category Code of “F”, “H”, or “D” ERO.



“K”

Calibration equipment requiring calibration.



“S”

SL-3 components for end items requiring requisition. When lack of SL-3 component deadlines equipment, order the SL-3 component using Category Code “M” or “P” ERO that deadlines the equipment.

(ON SLIDE #51)


(23)
 In the “JOB STAT” (Status) field, the maintenance section enters the job status code that describes the maintenance status of the equipment. This entry is optional for units not supported by MIMMS AIS.

NOTE: Job Status Codes are located in UM-4790-5, Ch. 24, Pg. 24-5.

(ON SLIDE #52)


(24) The “JON” (Job Order Number) field, will be left blank.

(ON SLIDE #53)


(25) In the “SHOP SECT” (Section) field, the maintenance section enters the shop section code that describes the commodity maintenance shop performing the maintenance. This entry is optional for units not supported by MIMMS AIS.

NOTE: Shop Section Codes are located in UM-4790-5, Ch. 24, Pg. 24-9.

(ON SLIDE #54)


(26) In the “RELEASED FROM INVESTIGATION (SIGNATURE)” field will be left blank. The individual authorizing the ERO must ensure that all investigation efforts are completed before authorizing Corrective Maintenance.

(ON SLIDE #55)


(27) In the “DISPOSITION REFERENCE” field, the intermediate maintenance activity enters the reference documentation when the equipment has been declared unserviceable. When the ERO has been opened for more than one item (batched), indicate the reference documentation in the “Description of Work” field, by the serial number declared unserviceable unless the disposition instructions pertain to all of the equipment batched.







(ON SLIDE #56)

#
(28) In the “owner’s phone no.” field, the preparing activity enters the telephone number of the individual to be notified when equipment is ready for pickup.

(ON SLIDE #57)


(29) The “SEC REP NSN” (Secondary Reparable NSN) field will be left blank.
(ON SLIDE #58)


(30) In the “REMARKS” field, enter any other information considered appropriate by the preparing activity or maintenance section. Entry of the old and new equipment operational time indicator readings when the equipment operational time indicator is replaced is a required entry.
(ON SLIDE #59)


(31) In the “CARD TYPE (CIRCLE ONE)” field, the maintenance section circles either T for “T” transaction or 3 for “3” transaction to indicate the desired additional transaction.
(ON SLIDE #60)


(32) In the “NSN OF ITEM” field, the maintenance section enters the NSN of the item for the “3” transaction submission. This entry may be left blank when not required. Leave the NSN blank for Category Code “C” ERO’s. For Category Code “F,” “H,” or “D” ERO’s, when the ID number CC’s are blank or the secondary reparable ID is not on the MIMMS ID Standards File, the secondary reparable NSN is a required entry.
(ON SLIDE #61)


(33) In the “T-DRIS” field, the maintenance section enters the Julian date the equipment was accepted in the shop performing the repairs. This entry is only required for the “T” transaction.

(ON SLIDE #62)


(34) In the “WSC” (Weapon System Code) field, the maintenance section enters the weapon system code of the equipment to be repaired, when applicable, for the “T” transaction. For Category Code “C” ERO’s use the “WSC” of the end item.

NOTE: Weapon System Codes for MARES reportable equipment are found in the current edition of the MCBul 3000.
(ON SLIDE #63)


(35) In the “NOMENCLATURE” field, the maintenance section enters the nomenclature for the “3” transaction. Enter the nomenclature of the item being repaired. For Category Code “C” and “K” ERO’s submit a “3” transaction changing the nomenclature to that of the component. For Category Code “F”, “H”, or “D” ERO’S, when the ID number CC’s are blank or the secondary reparable ID is not on the MIMMS ID Standards File, the secondary reparable nomenclature is a required entry.

(ON SLIDE #64)


(36) In the “TAM CN/ID NO.” field, the maintenance section enters the TAM number of the equipment being repaired for a “3” transaction. For Category Code “C” and “K” ERO’s, enter the TAM of the end item that the component was removed from. Intermediate maintenance activities will enter the end item ID for secondary reparables. This entry is right justified, for example, enter ID number 04078C as 4078C. For “F”, “H”, or “D” coded secondary reparables enter the last five digits of the actual end item ID number. For a “3” transaction this field may contain the TAMCN for general information even when none of the above apply.
(ON SLIDE #65-67)
TRANSITION: We have covered the TAM CN/ID NO. Do you have any questions? I have some questions for you. Q- Where can you find the definitions of all the defect codes on the ERO?  A- UM-4790-5. Q- Which Category Code will be circled for an item of equipment that is not MARES reportable, but is degraded? A- Cat Code “P” without a DCD.
__________________________________________________________________________________________________________________________________________________________________________________________________________________












        (ON SLIDE #68)
BREAK:
(10 MIN) 
TRANSITION: Are there any more questions before we move on?
__________________________________________________________________________________________________________________________________________________________________________________________________________________
(ON SLIDE #69)


(37) In the “ITEM NO.” field, the maintenance section enters the number of each task performed in numerical sequence. This number may correspond to a task number in the TM. If so, the TM must be referenced in the “DESCRIPTION OF WORK” field one time. When using task numbers from a TM during the performance of scheduled maintenance, only list those task where actual work is performed; for example, tighten, adjust, test, lubricate, remove, replace, etc. Do not includes tasks such as checks, inspects, etc. When a work task is performed that calls for observation; for example, replace air filter when unserviceable, indicate this work on the ERO.
(ON SLIDE #70)


(38) In the “DESCRIPTION OF WORK” field, the preparing activity will enter a brief description of each task to cover symptoms of the failure.

(ON SLIDE #71)



(a) Units supported by MIMMS AIS will also enter the primary and secondary defect codes per the UM-4790-5, Chapter 24, Pg. 24-3; for example, perform annual PMCS, defect codes of ( 52), replace Equipment Operational Time Indicator(EOTC), defect codes of (X34), replace Hydraulic Cylinder, defect code (M07), etc. The maintenance section will indicate the tasks as performed. These will correspond to the defects listed in the lower portion of the ERO.




(b) When all available parts are placed on the equipment and this does not complete the task, indicate this in general terms with labor hours in the appropriate column; for example, replace Hydraulic Cylinder (M07), etc.




(c) Although procedures for PMCS may require actions such as lubricate, replace oil/air/fuel filters(s), adjust brakes, etc., that may be identified as defects, include these actions in the PMCS defect code. The defect codes used in conjunction with PMCS will not be individually annotated on the PMCS ERO.




(d) Authorized signature and date for priority upgrade. When a new priority signature is required enter the date and priority in the “DESCRIPTION OF WORK” field, and the authorized signature in the “MECHANIC (SIGNATURE)” field. Line out the original signature when a new signature is entered.

(ON SLIDE #72)


(39) In the “LABOR (HOURS)” field, the maintenance section enters the total labor hours to the nearest one-tenth of an hour required to repair each defect listed in the “DESCRIPTION OF WORK” field; for example, perform annual PMCS ( 52) 6.3, replaced Equipment Operational Time Indicator (X34) 1.0, replaced Hydraulic Cylinder (M07) 4.5, etc.
(ON SLIDE #73)


(40) In the “MECHANIC (SIGNATURE)” field, the person repairing the defect will sign after correction of the defect. When more than one person performs the repair, the senior person will sign as the responsible individual.

(ON SLIDE #74)


(41) In the “STATUS” field, changes to equipment status as they occur; for example, SHT PART, RPR PRGS , SHT FUND, etc. This provides a history of the equipment on the ERO, and provides a vehicle for entering “O/C” transactions into MIMMS AIS. It is not necessary to indicate all of the changes of status that occur during the same day, unless the major subordinate command maintenance management standing operating procedures established a mandatory requirement.
(ON SLIDE #75)


(42) In the “CODE” field, the maintenance section enters the job status code that corresponds to the job status entered in the “STATUS” column. Entries in this column are mandatory/optional as established in the MSC MMSOP and optional for units that are not supported by MIMMS AIS. Job Status Codes are listed in the UM-4790-5, Chapter 24, Pg. 24-5.

(ON SLIDE #76)


(43) In the “STATUS DATE” field, the maintenance section enters the Julian date the status change occurred. When it hit the DPR.
(ON SLIDE #77)


(44) The “NON-SASSY PARTS, NOMEN, NSN OR PART NO.” field, will be left blank.



(45) The “QTY” (Quantity) field will be left blank.



(46) The “COST” field will be left blank.

(ON SLIDE #78)


(47) In the “CIV LABOR CHG” (Civilian Labor Charge) field, the maintenance section enters the total civilian labor charge to the nearest cent. The cents are entered in CC’s 18-19.

(ON SLIDE #79)


(48) The “NON-SASSY PARTS CHG.” field will be left blank.                                                                             

(ON SLIDE #80)


(49) In the “DATE CLOSED” field, the maintenance section enters the Julian date the equipment was returned to the owning unit.    

NOTE: The ERO is not returned to the owning unit until the authorized individual from the owning unit has accepted the equipment by signing and dating the ERO in the “DELIVERED TO (SIGNATURE) field.




(ON SLIDE #81)


(50) In the “MIL LABOR HRS” (Military Labor Hours) field, the maintenance section enters the total military labor hours used during the repair of the equipment to the nearest one-tenth of an hour. The tenths will be entered in CC 36.

(ON SLIDE #82)


(51) In the “CLOSE STAT” (Status) field, the maintenance section enters the appropriate job status code contained in UM-4790-5, Chapter 24, Pg. 24-5. This entry is optional for units not supported by MIMMS AIS. Normally this code will be 15, which is Job Clos.

(ON SLIDE #83)


(52) In the “NO UNSER” (Number Unserviceable) field, the maintenance section enters the number of secondary reparable items that were washed out during the repair cycle. When the quantity is one, enter it as 01, etc. None washed out, leave blank. This entry is optional for units not supported by MIMMS AIS.

(ON SLIDE #84)


(53) In the “EOTC” (Equipment Operational Time Code) field, the maintenance section enters the appropriate EOTC for the equipment being repaired. The valid entries are; “D” for Days, “R” for Rounds, “H” for Hours, “M” for Miles. To use hours, the equipment must have an hour meter. In order to use miles, the equipment must have an odometer. The EOTC may be obtained from the MIMMS ID Standards File or the Daily Process Report (DPR).

NOTE: When an ERO is closed in MIMMS AIS, the EOTC is a required entry and must match the EOTC loaded to the MIMMS ID Standards File. The EOTC loaded to the MIMMS ID Standards File will post to the DPR. When the EOTC is blank or the item is not loaded to the MIMMS ID Standards File, use an EOTC of “D” for days.
(ON SLIDE #85)


(54) In the “PRIMARY METER READING” field, the maintenance section enters the Equipment Operational Time Indicator reading at the time the equipment was repaired. The Equipment Operational Time Indicator reading must be compatible with the EOTC. The reading is taken to the nearest whole mile/hour; tenths of readings shall not be entered. An entry is required for equipment with a primary EOTC of “H”, “M”, or “R”. When the Equipment Time Indicator is replaced during the repair cycle, enter the new reading and ensure that one of the defect codes in the task data field reflects that in fact an Equipment Operational Time Indicator was replaced. The defect code for Meter Replace shall be X34.






(ON SLIDE #86)
NOTE: UM-4790-5, Chapter 24, Pg. 24-41, Master Equipment File (MEF) Error Codes, error code “a”, paragraph (b) states the reason why the defect code of X34 is used when replacement of the Equipment Operational Time Indicator. Defect code X34 allows the MEF meter reading to be overlaid with the corrected reading entered on the updated transaction.
(ON SLIDE #87)



(55) In the “TASK DATA FIELDS”, the maintenance section enters the task data. The task data fields provide for entry of defects. In order to accumulate maintenance history information, every effort must be made to record Defect 1, Defect 2, and Defect 3. The following guidelines apply:




(a) No entries are required in these fields when the repairs were conducted and recorded on a higher EOM ERO.




(b) No entries are required in these fields when the repairs were conducted and recorded on commercial activity by contract.

(ON SLIDE #88)



(c) When more than three defects have been corrected as indicated under the “DESCRIPTION OF WORK” field, units must enter the three most prominent ones. When the equipment time indicator was changed, that task is considered the most prominent and must be entered. When a PMCS was performed, that task must also be entered.





1 In the “DEFECT 1, DEFECT 2, DEFECT 3” fields, enter the appropriate defect codes as recorded under the “DESCRIPTION OF WORK” field. Entries in the defect codes areas are optional for units not supported by MIMMS AIS.   

Instructor Note: If defect code X34 or b52 is used it has to be in one of the three defect fields.





















(ON SLIDE #89)
2 The “TASKS” field will be left blank.





3 The “MAN-HOURS” field will be left blank.
(ON SLIDE #90)


(56) In the “INSPECTED BY (SIGNATURE), and DATE” fields, the maintenance section person that performed the Quality Control inspection will sign here and enter the Julian date.

(ON SLIDE #91)


(57) In the “OWNER NOTIFIED (NAME) and DATE” fields, the maintenance section enters the name of the individual in the owning unit who was notified to pick up the equipment when work was completed. Also enter the date notified. When the unit is notified more than once, make additional entries under the first entry. When the unit performing the maintenance actions is also the owner, this entry is optional.
(ON SLIDE #92)


(58) In the “DELIVERED TO (SIGNATURE), and DATE” field, the preparing activity individual authorized by the owning unit signs and dates to receipt for the equipment upon completion of the work.
(ON SLIDE #93)

f. Filing and Disposition.



(1) Use the WHITE copy of the ERO to update the other equipment records and maintain as the original ERO becoming part of the equipment’s record. Retain the original ERO for minimum of 1 year from the date it was closed.




(a) When the interval between maintenance actions exceeds 1 year, retain the most recently completed ERO.




(b) When used for single serial number, file the white copy in the equipment record jacket/folder.




(c) When used for multiple serial numbers (batch), file the white copy in a record jacket/folder designated for the specific ID number.
(ON SLIDE #94)


(2) Use the PINK copy of the ERO to update the white copy of the ERO and enter, update, and close the equipment information in MIMMS AIS. Destroy the pink copy of the ERO, after the white copy of the ERO is updated and equipment information in MIMMS AIS is closed.

(ON SLIDE #95)


(3) Use the GREEN copy of the ERO as a working copy for maintenance sections not having custody of the using/owning unit equipment records.




(a) Use the Green copy of the ERO to update the original ERO and retention is optional.




(b) When the maintenance section has custody of the using/owning equipment records, the green copy will not be retained.




(c) When the maintenance section elects to use the white copy of the ERO as a working copy, use of the green copy is not required.

(ON SLIDE #96)


(4) Use the YELLOW copy of the ERO as receipt, after the white copy is signed by the authorized individual of the maintenance section. Under no circumstance will more than one ERO serve as a receipt for the equipment.




(a) When the maintenance section accepts the equipment and the ERO, the yellow copy is returned to the originator as a receipt.




(b) When required services are completed, the yellow copy is returned to the maintenance section with the original ERO returned to the using/owning unit.




(c) When the white copy of the ERO is returned to the using/owning unit, the maintenance section will destroy the yellow copy.

TRANSITION: We have covered the Filing and Disposition. Do you have any questions? I have some questions for you. Q- Retain the original ERO for minimum? A- 1 Year.
__________________________________________________________________________________________________________________________________________________________________________________________________________________
BREAK:
(10 MIN)
TRANSITION: Are there any more questions before we move on?
__________________________________________________________________________________________________________________________________________________________________________________________________________________
(ON SLIDE #97)

g. Additional Instructions.



(1) When equipment is evacuated to a higher EOM, an open ERO must exist at both the evacuating EOM (2nd or higher) and the EOM to which the equipment was evacuated. Any maintenance section with more than one authorized EOM (2nd or higher) may record all maintenance on the lowest authorized EOM (2nd or higher) ERO.


(ON SLIDE #98)


(2) When a scheduled PMCS becomes due, you prepare a PMCS ERO and record the PMCS on the PMCS ERO. When the PMCS is completed or completed as far as practical, close the PMCS ERO and accomplish any CM on a separate CM ERO. When a CM ERO already exists PMCS may be recorded on the CM ERO, only when the ERO can be closed after completion of the PMCS.
(ON SLIDE #99)


(3) Required maintenance on equipment that a deferred ERO has been submitted may be performed using the deferred ERO as the authorizing document.

NOTE:
A deferred ERO is one that has been inducted into maintenance allowing for requisition of any necessary parts and/or schedule the equipment for modification, calibration, CM or PMCS, and the equipment is not deadlined. When properly used, it allows better scheduling of scarce maintenance resources and use/upkeep of equipment. The use of Job Status “Unit Recall” should not be confused and used interchangeably with “Short Parts”. When repairs by a maintenance section are required, and the owner wishes to use the equipment, the equipment may be inducted in a “Unit Recall” status. The following procedures will be used:
(ON SLIDE #100)



(a) When equipment is accepted for “Unit Recall”, the maintenance section holds all copies of the ERO and the requesting unit will retain the operable equipment.




(b) When the ERO is as a deferred/Unit Recall ERO, careful local procedures must be established to ensure proper accountability of the equipment and use the yellow copy as a receipt after the maintenance section signs the “Accepted By” block of the ERO.




(c) The maintenance section must open the ERO in MIMMS AIS with a job status of “Unit Recall”, per the UM-4790-5, Chapter 24, when maintenance on equipment has been deferred.

(ON SLIDE #101)



(d) Schedule equipment on “Unit Recall” into the maintenance section as soon as possible after receipt of all necessary materials.





1 When the equipment is not available when called for by the maintenance section, the maintenance section will change the job status from “Unit Recall” to “Awaiting Equipment” until the equipment is delivered to the maintenance section.





2 When the maintenance section is the IMA, the owning unit will continue to show the job status of “Unit Recall” until the equipment is returned to the IMA. When the equipment is returned to the IMA, the owning unit will change the job status to “EVAC HECH”.

(ON SLIDE #102)


(4) Prepare an ERO for each individual item of equipment requiring maintenance. One ERO may be completed for items submitted in batch, and the equipment must have the same ID number. Principal end items will not be submitted in batch for PMCS or CM nor urgent modification application when the modification places the equipment in a not mission capable status.

(ON SLIDE #103)



(5) When using maintenance forms from other services such as a U.S. Army DA 2407, in accomplishment of maintenance services under an inter-service support agreement, either a copy of the form or a transcription on an ERO must be filed in the equipment record jacket or folder and maintained there the same length of time as an ERO would be. The transcription should contain all information available that is required on an ERO/EROSL and be entered into MIMMS AIS.



(6) When the quantity of information recorded on an ERO exceeds the available space, attach another ERO as an additional page listing the ERO number and serial number reflected on the first. When the ERO is closed, complete the bottom portion of the first page.

(ON SLIDE #104)


(7) Category Code’s “M” and “P” ERO’s with a DCD. Open only one deadlined ERO on a specific item of equipment at each EOM. When an item of equipment is evacuated beyond second EOM, open a deadlined ERO on a one-for-one basis with the using organizational ERO as the initiating document. Active ERO’s previously used as deadlined will not be upgraded to deadlined or degraded.

(ON SLIDE #105)
NOTE: “Critical Parts” are those repair parts or secondary reparables that preclude equipment from performing its intended mission to shoot, move, communicate and requires 2nd through 5th EOM.

NOTE: “Non-critical Parts” are those repair parts or accessories that affect equipment’s ability to perform its intended mission but do not preclude it from shooting, moving, or communicating.
(ON SLIDE #106)
Use the following when dealing with deadlined ERO’s:




(a) Use the following Category Codes when the equipment is deadlined and requires critical parts:





1 Use Category Code “M” with a DCD for MARES reportable equipment.





2 Use Category Code “P” with a DCD for Non-MARES reportable equipment.
(ON SLIDE #107)



(b) When equipment has been repaired to the extent that it is no longer deadlined, remove the equipment from a deadlined status as follows:





1 Close the ERO, when all repairs are completed.





2 Downgrade the Category Code of the ERO, when all repairs are not completed.
(ON SLIDE #108)


(8) Category Code’s “X” and “P” ERO’s without a DCD. Open only one degraded ERO on a specific item of equipment at each EOM. When an item of equipment is evacuated beyond 2nd EOM, open a degraded ERO on a one-for-one basis with the using organizational ERO as the initiating document. Active ERO’s previously used as degraded will not be upgraded to degraded or deadlined. The following will be used when dealing with degraded ERO’s:
(ON SLIDE #109)



(a) For critical repairs that degrade the equipment but do not deadline the equipment, use the following Category Codes as follows:





1 Use an “X” on MARES reportable equipment.





2 Use a “P” without a DCD for Non-MARES reportable equipment.

(ON SLIDE #110)



(b) When equipment has been repaired to the extent that it is no longer degraded, remove the equipment from a degraded status as follows:





1 Close the ERO, when all repairs are completed.





2 Downgrade the Category Code of the ERO, when all repairs are not completed.

(ON SLIDE #111)


(9) Use a Category Code of “O” to establish an ERO base in MIMMS AIS that will allow the requisition of shop requirements; for example, pre-expend bin items, lubricants, shop supplies.
(ON SLIDE #112)


(10) Category Code “S” ERO’s may be used to establish an ERO base in MIMMS AIS that will allow the requisition of SL-3 components. When the lack of an SL-3 component deadlines equipment, order the SL-3 component using a Category Code of “M” or “P” ERO that deadlines the equipment. When SL-3 components are requisitioned, use the ID and serial number of the equipment. Category Code “S” ERO’s should only reflect current demands and will not be used as a pending/post record for SL-3 components procurable from non-system sources; for example, Self Service, or Direct Support Stock Control (DSSC). Accordingly, there is no requirement to record non-system demands/receipts with the “SC” (Scrounged), “PB” (Pre-Expended Bin), or “99” (Non-SASSY) advice codes.

(ON SLIDE #113)


(11) Category Code “C” allows the unit to evacuate major components of an end item for maintenance, to maintenance shops at the same EOM or to a higher EOM. Additionally, it allows maintenance shops to inter-shop end items at the same EOM, that has a Category Code “M”, “X”, “P”, or “N” ERO opened.

(ON SLIDE #114-115)


(12) Equipment is considered to be deadlined, not mission capable, when it cannot perform its designated combat mission. Routine modifications, PMCS, or lack of non-critical repair parts; for example, fenders and windshields will not cause a deadline condition. The organization that owns the equipment is responsible for determining the equipment’s status and adding, changing, and deleting the deadline status. The three deadline statuses are Not Mission Capable Maintenance (NMCM), Not Mission Capable Supply (NMCS), and Not Mission Capable Transit (NMCT).

(ON SLIDE #116)
NOTE: FED-LOG has a listing for Combat Essentiality Code (CEC). The CEC can be found in the FED-LOG management view screen under the service/agency (S/A) MGMT CTL data element in position 2. The S/A code for the Marine Corps is DM. A CEC of 5 is for a repair part or secondary reparable, when failure in a MARES reportable end item will render it inoperative or reduce its effectiveness below the minimum acceptable level of efficiency. When a CEC of 6 is listed, it is for a repair part or secondary reparable when failure in an Non-MARES reportable equipment will reduce its effectiveness below the minimum acceptable level of efficiency.

(ON SLIDE #117)
NOTE: There is a table in the TM-4700-15/1_, Chapter 2, Pg. 2-2-24, which indicates the appropriate urgency need designator that must be used for assignment of priorities to Category Codes.











        (ON SLIDE #118-119)
TRANSITION: We have covered the NAVMC 10245. Do you have any questions? I have some questions for you. Q- What is meant by the term “Critical Parts”? A- Those repair parts or secondary reparables that preclude equipment from performing its intended mission to shoot, move, communicate and requires 2nd through 5th EOM. Q- What are the three deadline statuses?
 A- Not Mission Capable Maintenance (NMCM), Not Mission Capable Supply (NMCS), and Not Mission Capable Transit (NMCT). After the break we will talk about the NAVMC 10925, EROSL (ERO Shopping/Transaction List.

__________________________________________________________________________________________________________________________________________________________________________________________________________________











       (ON SLIDE #120)
BREAK: (10 MIN)









TRANSITION: Now let’s talk about the NAVMC 10925, EROSL (ERO Shopping/Transaction List.

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
(ON SLIDE #121-122)
2.
NAVMC 10925, EROSL (ERO SHOPPING/TRANSACTION LIST). (5 HRS 20 MIN) 
   (NOTE: Found in the TM-4700-15/1_, Chapter 2, Pg. 2-3-1., and UM-   

    4400-124, Pg. 3-9-5)
(ON SLIDE #123)

a.
Purpose. The EROSL is a dual-purpose form. It serves as the ERO shopping list and as a MIMMS data input form. The EROSL is used in conjunction with the ERO to requisition, receipt for, cancel, and record partial issues and credits of repair parts and secondary reparables associated with ground equipment undergoing repair. Additionally, to simplify data input, all required MIMMS input transactions may be placed on the EROSL.

NOTE: Use of the EROSL is optional for non-FMSS supported units until converted to an automated system. When local forms (DD 1348-1, etc.) are used in lieu of the EROSL, disposition instructions remain the same as the EROSL.
(ON SLIDE #124)

b.
Configuration. The EROSL is configured in a pad of 100 sheets. The EROSL is self-carbonizing to permit preparation of the desired number of copies. MMSOP will dictate the number of copies. Normally it is three copies as stated in the UM-4400-124. The front and back covers of the pad are printed with instructions and may be used as templates for completing the actual EROSL.

(ON SLIDE #125)

c. Responsibilities. The ERO holder is responsible for the initial preparation of the NAVMC 10925, to include the ERO number, Unit, Date, Initials, and Date on which personnel prepare the EROSL; circling the correct Material Usage Code, entry of the Shop Section, and Source Reference.

(ON SLIDE #126)

d. Preparation Instructions.

(ON SLIDE #127)


(1) Header Section.




(a) In the “ERO” field, the ERO holder enters the ERO number assigned to the equipment, which needs the part to be requisitioned.

(ON SLIDE #128)



(b) In the “UNIT” field, the ERO holder enters the name of the section that is requesting the repair parts.

(ON SLIDE #129)



(c) In the “DATE” field, the ERO holder enters the Julian date the EROSL was prepared.
(ON SLIDE #130)



(d) In the “MAINT. DATE/INIT” field, the ERO holder enters the required initials of the individual authorized to approve the requisition.

NOTE: The TM-4700-15/1_, does not completely explain this field, however the UM-4400-124, Part III, Section 9, Pg. 3-9-11, does give more detail, which states, “Enter the date on which the mechanic/technician determines the parts needed to effect repairs and the initials of the mechanic/technician from the maintenance facility who is performing the repairs and is authorized to requisition parts from the issue point for the priority indicated”. 
(ON SLIDE #131)



(e) In the “SUPPLY-IP DATE/INIT” field, the units supply section or the issue point enters the initials of the person receiving the EROSL and the date the EROSL was received.
(ON SLIDE #132)



(f) In the “DATA CLERK DATE/INIT” field, the units supply section or the issue point enters the initials of the person verifying that all transactions listed on the EROSL have posted to the Daily Transaction List (DTL) and the date the transaction posted.





1 The unit supply will check off each EROSL transactions listed on the DTL with no errors.





2 The unit supply will correct each EROSL transactions listed on the DTL with Non-Critical errors, Critical errors, or mistakes per local MMSOP.





3 The unit supply will research each EROSL transactions listed on the DTL and take corrective action per local MMSOP.

(ON SLIDE #133)



(g) In the “MATERIAL USAGE CODE” field, the ERO holder circles the appropriate code: “6” for SL-3 components, “7” for corrective maintenance, “8” for modification instruction, or “9” for preventive maintenance. The code that is circled must match what is listed in CC 37.
(ON SLIDE #134)



(h) In the “SHOP SECTION” field, the ERO holder enters the Shop Section as listed on the ERO.

(ON SLIDE #135-136)



(i) The ERO holder enters the “SOURCE REFERENCE” that was used to locate the NSN or part number.

NOTE: TM-4700-15/1_ does not state where this entry is to be placed, but the UM-4400-124, Part III, Section 9, Pg. 3-9-11, states that it will be entered on line “A”
NOTE: TM-4700-15/1_ does not state what will be listed on lines “B” through “R”, UM-4400-124, states these will be utilized as directed by local procedures (MMSOP).

TRANSITION: We have covered source reference. Do you have any questions? I have some questions for you. Q- What line does the source reference go? A- Line A.
__________________________________________________________________________________________________________________________________________________________________________________________________________________
BREAK:
(10 MIN) 
TRANSITION: Are there any more questions before we move on?
__________________________________________________________________________________________________________________________________________________________________________________________________________________
(ON SLIDE #137)


(2) Transactions Section. (4 Add (Parts) Transaction)




(a) In CC 1, “TRANSACTION CODE”, the ERO holder enters the transaction code of “4”. This is a required entry.
(ON SLIDE #138)



(b) In CC’s 2-6, “ERO NUMBER”, the ERO holder enters the ERO number as listed on the ERO. This is a required entry.




(ON SLIDE #139)



(c) In CC’s 11-23, “NATIONAL STOCK NUMBER (NSN)”, the ERO holder enters the NSN of each part requested. This is a required entry.
(ON SLIDE #140)



(d) In CC’s 24-26, “QUANTITY”, the ERO holder enters the quantity of repair parts to be ordered. This entry must be numeric and right justified. This field must be filled, for example; for a quantity of one it would be entered as 001, one hundred would be 100.

(ON SLIDE #141)



(e) In CC’s 28-40, “DOCUMENT NUMBER”, the document number is divided into 3 groups. Activity Address Code (AAC) located in CC’s 28-32, Julian Date located in CC’s 33-36, and Document Number Serial located in CC’s 37-40. The first digit of the document number serial (CC 37) will contain the material usage code as was circled in the header section. The final three digits CC’s 38-40 are assigned per local procedures. The document number is a required entry and will enter by the unit supply section.

(ON SLIDE #142)



(f) In CC 41, “SIGNAL CODE”, the unit supply section enters the appropriate signal code designated where the part will be shipped and who will receive the bill. When the advice code is Scrounge “SC”, PEB “PB”, or open purchase “99”, no entry is required. When left blank a signal code of “13” will automatically be generated.

Note: Signal Codes are listed in the UM-4400-124, Part IV, Section 4, Pg. 4-4-144.
(ON SLIDE #143)



(g) In CC’s 42-43, “PRIORITY”, the ERO holder enters the priority for each “4 Parts” transaction. The priority must be equal to, or lower than, the priority of the associated ERO, consistent with the mission essentiality of the item being requisitioned. This is a required entry.

(ON SLIDE #144)



(h) In CC’s 44-48, “SUPPLEMENTARY ADDRESS” the units supply will enter the Supplementary Address code. This field may be left blank, however, when ordering secondary reparables this field will be filled out by the issuer.

(ON SLIDE #145)



(i) In CC’s 49-50, “UNIT OF ISSUE, the ERO holder enters the unit of issue for each “4 Parts” transaction.

(ON SLIDE #146)



(j) In CC’s 51-64, “JOB ORDER NUMBER”, the ERO holder enters the JON that is provided by the unit supply section. This entry may be left blank, unless local procedures (MMSOP) require that it be entered.

(ON SLIDE #147)



(k) In CC 66, “DEMAND CODE”, the ERO holder enters the Demand Code of “R” for Recurring Demand or “N” for Non-Recurring for each transaction.
(ON SLIDE #148)
NOTE: Demand Codes can be found in the UM-4400-124, Part IV, Section 4, Pg. 4-4-35.

NOTE: Definition of a Recurring demand is: A request made periodically or anticipated to be repetitive by an authorized requisitioner for material, for consumption or use or for stock replenishment. The occurrences encompass most demands; therefore, a demand will be considered recurring when doubt exists.

NOTE: Definition of a Non-Recurring demand is: A request made for a requirement known to be a one time occurrence, for example; Modification kit for application or an initial request for stockage. Requisitions will be coded Non-recurring when the demand is anticipated to be non-repetitive.
(ON SLIDE #149)




(l) In CC 67, “NOT MISSION CAPABLE SUPPLY (NMCS) OF THE PARTS TRANSACTION, the ERO holder enters the NMCS indicator on the “4 Parts” transaction during initial preparation of the EROSL. The following is how and when the NMCS can be used:

(ON SLIDE #150)




1 When the equipment undergoing repairs is a secondary reparable being ordered and all parts being ordered to repair the secondary reparable, use the NMCS indicators as follows:






a Use a “9” for each NMCS requirement when the priority designator is a “01, 02, or 03” for an overseas customer or stateside customer deploying within 30 days.

(ON SLIDE #151)





b Use a “N” for each NMCS requirement when the priority designator is “02, 03, 04, 05, 06, 07, 08, or 09” for stateside customer and 05 for overseas customer.

(ON SLIDE #152)
2 When the equipment undergoing repairs is readiness reportable, and the part being ordered is required to remove the equipment from an NMCS or ANMCS status, use NMCS indicators as follows:






a Use a “9” for each NMCS requirement when the priority designator is 01, 02, or 03 for an overseas customer or stateside customer deploying overseas within 30 days.

(ON SLIDE #153)





b Use a “N” for each NMCS requirement when the priority designator is 02, 03, 04, 05, 06, 07, 08, or 09 for stateside customer and 05 for overseas customer.

(ON SLIDE #154)





c Use an “E” for each ANMCS requirement when the priority designator is 02, 03, 04, 05, 06, 07, or 08. ANMCS is a condition that is anticipated to occur within 15 days for a stateside customer or 20 days for an overseas customer that will result in the entering into a NMCS status.
(ON SLIDE #155)





d This field will be left blank when the part does not place the equipment into a NMCS or ANMCS status.

(ON SLIDE #156)
3 When the equipment undergoing repairs is, in the opinion of the CO, mission essential impacting unit readiness, and the part being ordered is required to remove the equipment form an NMCS status or ANMCS status, use the NMCS indicators as follows:






a Use a “9” for each NMCS requirement when the priority designator is a 01, 02, or 03 for an overseas customer or stateside customer deploying overseas within 30 days.
(ON SLIDE #157)





b Use a “N” for each NMCS requirement when the priority designator is 02, 03, 04, 05, 06, 07, or 08 for a stateside customer.
(ON SLIDE #158)





c Use an “E” for each ANMCS requirement when the priority designator is 02, 03, 04, 05, 06, 07, or 08.

(ON SLIDE #159)





d This field will be left blank when the part does not place the equipment into a NMCS or ANMCS status.

(ON SLIDE #160)
NOTE: As mentioned in your outline previously, FED-LOG has a listing for Combat Essentiality Code (CEC). The CEC can be found in the FED-LOG management view screen under the service/agency (S/A) MGMT CTL data element in position 2. The S/A code for the Marine Corps is DM. A CEC of 5 is for a repair part or secondary reparable, when failure in a MARES reportable end item will render it inoperative or reduce its effectiveness below the minimum acceptable level of efficiency. When a CEC of 6 is listed, it is for a repair part or secondary reparable when failure in a Non-MARES reportable equipment will reduce its effectiveness below the minimum acceptable level of efficiency.

(ON SLIDE #161)



(m) In CC’s 68-69, “ADVICE CODE”, the ERO holder will enter the advice code with coordination with the units supply section, that best suits the part being ordered.

NOTE: Advice codes can be found in the UM-4400-124, Pg. 4-4-10, UM-4790-5, Pg. 24-35, or the Logistics Operations Defense Logistics Agency, Customer Assistance Handbook.
(ON SLIDE #162)




1 MIMMS Advice Codes. The ERO holder enters “SC” for a scrounged item, “PB” for a pre-expended bin item, or “99” for a Non-SASSY item.

NOTE: MIMMS advice codes can be located in the UM-4790-5, Chapter 24, and UM-4400-124, Pg. 4-4-14, and TM 4700-15/1_, Pg. 2-3-9.

(ON SLIDE #163)





a PEB items applied by an operator are not required to be reported via an EROSL.






b Report 2nd EOM and higher usage for PEB items applied in quantities equal to or in multiples of the Unit of Issue via an EROSL with MIMMS advice code “PB”.






c The use of MIMMS advice code “PB” is not required when the item cost is less than $50.00.

(ON SLIDE #164)




2 Scrounged Repair Parts. Report all repair parts obtained through action via an EROSL with MIMMS advice codes “SC”.





3 SASSY Advice Code. The ERO holder must coordinate with the unit supply section for all advice codes.





4 Secondary Reparable Items Advice Code. The reparable issue point will enter the advice code, for example “F1”, (item exchanged and the NSN of the item inducted is the same as the NSN of the item issue.
(ON SLIDE #165)




(n) In CC’s 70-79, “NOMENCLATURE OR PART NAME”, the ERO holder enters the nomenclature or part name for each “4 Parts” transaction submitted.
(ON SLIDE #166)



(o) In CC 80, “TRANSACTION TYPE”, the ERO holder enters the type of transaction, “A” for a add or “C” for a change.
(ON SLIDE #167)


e. Special Instructions.



(1) Pre-Expended Bin (PEB) Items are to be requisitioned by using a shop overhead ERO per the MCO P4790.2_.



(2) An ERO parts bin area is an area where the parts ordered on an ERO are stored, waiting to be placed on the equipment. The area can be a shelf, box, or something similar. All small parts for the same ERO are kept together in the same ERO bin, the location of which is normally indicated by the ERO number. Large parts, by virtue of their size, require a larger area and are normally stored together, regardless of the ERO to which they belong.

(ON SLIDE #168)



(a) Upon receipt of the parts that will not be immediately installed on the equipment, the EROSL must be annotated with the date/quantity of the items received and ERO bin location, or when the location is designated by other than an ERO number.
(ON SLIDE #169)



(b) When parts are removed from the ERO bin for installation, the mechanic or shop chief will annotate the EROSL.




(c) The method of annotation may be by circling, check mark, use of blanks in the heading of the EROSL, use of the unused card columns, or written information on the EROSL. The annotation procedures must be contained in the Major Subordinate Command Maintenance Management Standing Operating Procedures (MSCMMSOP).

(ON SLIDE #170)

INSTRUCTOR NOTE:
Explain classroom SOP. Answer students’ questions.

(ON SLIDE #171-173)

f. Filing.



(1) Upon completion of the required requisition information by the using unit, the EROSL is taken to the issue point where issues are made, when possible. The issue point completes its required information for the repair parts/secondary reparable items and returns the second copy of the EROSL to the requisitioner. The first copy is maintained by the issue point for local use while parts/secondary reparable items are outstanding. The issue point forwards the original EROSL to the keypunch center for processing. The keypunch center returns the original to the issue point when the required information has been automated. When all part transaction reflected on the EROSL have been accepted on the Daily Transaction Listing/Daily Process Report, the original EROSL is returned to the originator who will join it with the original ERO. Field Maintenance Subsystem (FMSS) supported units are not required to retain the EROSL after the ERO has been closed out. Non-FMSS supported units will file the completed original (or its commercial equivalent) ERO and EROSL together and retain them for a minimum of 1 year. When the interval between maintenance actions exceeds 1 year, retain the most recent completed ERO and EROSL in the equipment record jacket/folder.











         (ON SLIDE #174)
INTERIM TRANSITION: We have covered NAVMC 10925. Do you have any questions? We will go on break and then I will start the Demonstration. 
__________________________________________________________________________________________________________________________________________________________________________________________________________________
(ON SLIDE #175)
BREAK:
(10 MIN)

TRANSITION: Any questions before we move on?
__________________________________________________________________________________________________________________________________________________________________________________________________________________
INSTRUCTOR NOTE

Introduce the following Demonstration.
(ON SLIDE #176)
DEMONSTRATION. (1 HRS) Distribute one copy of ERO/EROSL Practical Application “A” to each student. Read the scenario to the students to ensure they understand the requirements of the assignment. Handouts are located in the classroom filing cabinet.  Purpose is to allow the student to find the mistakes on the ERO/EROSL and fix them IAW TM 4700 and UM 4790-5. This skill will be evaluated by performance examination.
STUDENT ROLE: Students are to observe the demonstration only. They are to ask questions or make comments for clarification.
INSTRUCTOR(S) ROLE: Instructor will be available to answer student questions throughout the entire demonstration time period.
1. Safety Brief: N/A
2. Supervision and Guidance: Utilize the instructor computer to display demonstration on “A” and “B” screens. Demonstrate how to access the FEDLOG located on the S:Drive. 
3. Debrief: Allow students the opportunity to ask questions and comment on the demonstration. Answer student questions and provide feedback on student comments. The students will give the instructors a confirmation brief on their plan on how they will execute their field maintenance facility.
(ON SLIDE #177)
BREAK:
(10 MIN)
INTERIM TRANSITION: Now that we know about the NAVMC 10925, EROSL (ERO Shopping/Transaction List, let’s move on to the practical application portion.
__________________________________________________________________________________________________________________________________________________________________________________________________________________


(ON SLIDE #178)

(ON SLIDE #179)
BREAK:
(10 MIN)
(ON SLIDE #180)

(ON SLIDE #181)
BREAK:
(10 MIN)

(ON SLIDE #182)
TRANSITION:  We talked about EROSL, do you have any question on what was covered during this period of instructions. I have some questions for you. Q; What is the Material Usage Code for SL-3 Components? A: 6. Q: What are the NMCS Indicators and what CC does this go in for NMCS and ANMCS parts being ordered? A: 9, N, and E. These go in CC 67.
__________________________________________________________________________________________________________________________________________________________________________________________________________________

(ON SLIDE #183)
SUMMARY:                                                    (10 MIN)
During this period of instruction we have covered the purpose, responsibilities, preparation, filing and disposition of NAVMC 10245 and NAVMC 10925. I fill confident that you can go back to your unit and properly fill out these forms IAW TM 4700/15_ and UM 4790-5. At this time those Marines with the IRF’S complete them and turn them in to the Instructor. Take a ten minute break.
(ON SLIDE #184)
BREAK:
REFERENCES:

 Consumer Level Supply Policy Manual              MCO P4400.150_



MIMMS Field Procedures Manual
                 MCO P4790.2_



Marine Corps Ground Equipment Record             TM 4700-15/1_ 



Procedures


Marine Corps Integrated Maintenance              MCO P4790.1B



Management System (MIMMS) Introduction 


Manual (Mar 89)

 Regulated/Controlled Item Management Manual      MCO P4400.82_


Sassy Using Unit Procedures
                 UM  4400-124



Uniform Material Movement and Issue Priority     MCO 4400.16_



System


Uniform Materiel Movement and Issue Priority     MCO 4400.16G



System (Jun 85)

 Users Manual MIMMS




      UM  4790-5

 FSMAO Clarifications of Supply and Maintenance Policy DTD 21 Dec 01
INSTRUCTOR NOTE


Have the students read the Learning Objectives in their Student Outline.





INSTRUCTOR NOTE


Explain Instructor Rating Forms to students.





Instructor Note


Using the white board draw the FAD on the board, found in MCO 4400.16_, enclosure 1, page 8.








INSTRUCTOR NOTE


Introduce the following practical application.





PRACTICAL APPLICATION: (1 HRS) Each student will accomplish the assignment on their own. Allow 3 hours for completion and review of this Practical Application exercise. There is one instructor required. Distribute one copy of ERO/EROSL Practical Application “A” to each student. Read each question to the students to ensure they understand the requirements of the assignment. Handouts are located in the classroom filing cabinet.  Purpose is to allow the student to find the mistakes on the ERO/EROSL and fix them IAW TM 4700 and UM 4790-5. This skill will be evaluated by performance examination. 





PRACTICE: Students will complete practical application on their own. Students will find the mistakes on the ERO and EROSL and highlight the incorrect answer and write in the correct answer. Students will not talk, except to ask the instructor a question.


 


PROVIDE-HELP: Instructor will walk around the classroom and observe student performance. Instructor will be available to answer student questions throughout the entire practical application time period.





1. Safety Brief:  N/A


2. Supervision and Guidance: Instructor will walk around the classroom and observe student performance. Instructor will be available to answer student questions throughout the entire practical application time period.


3. Debrief: Inform students they are allowed to use their practical application exercise as a reference during the performance examination. Advise students to take notes on their practical application handout. Review each question on the practical application exercise. Show the Practical application handout answer key on the “A” screens, and demonstrate how to find the answer on the “B” screens.








PRACTICAL APPLICATION: (3 HRS) Each student will accomplish the assignment on their own. Allow 3 hours for completion and review of this Practical Application exercise. There is one instructor required. Distribute one copy of ERO/EROSL Practical Application “B” to each student. Read each question to the students to ensure they understand the requirements of the assignment. Handouts are located in the classroom filing cabinet.  Purpose is to allow the student to find the mistakes on the ERO/EROSL and fix them IAW TM 4700 and UM 4790-5. This skill will be evaluated by performance examination. 





PRACTICE: Students will complete practical application on their own. Students will find the mistakes on the ERO and EROSL and highlight the incorrect answer and write in the correct answer. Students will not talk, except to ask the instructor a question.


 


PROVIDE-HELP: Instructor will walk around the classroom and observe student performance. Instructor will be available to answer student questions throughout the entire practical application time period.





1. Safety Brief:  N/A


2. Supervision and Guidance: Instructor will walk around the classroom and observe student performance. Instructor will be available to answer student questions throughout the entire practical application time period.


3. Debrief: Inform students they are allowed to use their practical application exercise as a reference during the performance examination. Advise students to take notes on their practical application handout. Review each question on the practical application exercise. Show the Practical application handout answer key on the “A” screens, and demonstrate how to find the answer on the “B” screens.
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