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INTRODUCTION 								   	 (5 MIN)

(ON SLIDE #1-2)

1.	GAIN ATTENTION.  Show imbedded clip of the MATRIX. Tie it in by explaining when Neo realized he was “The One”, he was able to master the Matrix and finally defeat Agent Smith. By the end of this period of instruction I’m confident that you’ll be able to look at the MIMMS AIS reports as not just a bunch of numbers like the Matrix, but you’ll be “The Ones” or even better “The Chief” and master them just like Neo did in the clip. 
________________________________________________________________________________________________________________________________________________________________________________________________

(ON SLIDE #3-4)

2.	OVERVIEW. Good morning/afternoon class, my name is______________ the next period of instruction is over MIMMS AIS. The purpose of this period of instruction is to provide you with the knowledge and skills necessary to supervise MIMMS-AIS.

(ON SLIDE #5)
 (
                         
INSTRUCTOR NOTE
Introduce learning objectives
)




3.	INTRODUCE LEARNING OBJECTIVES.  

    a. TERMINAL LEARNING OBJECTIVE.  Provided maintenance-related reports, supporting documentation and references, manage maintenance-related reports to support mission requirements for Corrective Maintenance (CM) and Preventive Maintenance (PM) programs per the references. (1310-ADMN-2004) (1349-ADMN-2004)

	 b.	 ENABLING LEARNING OBJECTIVES.

	(1) Provided a daily process report, and with the aid of references, validate the report per the references.
(1310-ADMN-2004a) (1349-ADMN-2004a)

(2) Provided a daily transaction list, and with the aid of references, validate the report per the references. (1310-ADMN-2004b) (1349-ADMN-2004b)

(3) Provided a weekly LM-2 readiness report, and with the aid of references, validate the LM-2 report per the references. (1310-ADMN-2004c) (1349-ADMN-2004c)

(4) Provided a weekly owning unit maintenance TAM report, and with the aid of references, validate the TAM report per the references. (1310-ADMN-2004d) (1349-ADMN-2004d)

(ON SLIDE #6)

4.  METHOD/MEDIA.  I will teach this class using the lecture, demonstration, and practical application methods. I will be aided by computer slide presentation.

 (
                         
INSTRUCTOR NOTE
Explain Instructional Rating Forms to students
)



5.  EVALUATION.  Selected items from this lesson will be used in the performance examination at the time indicated on your training schedule.

6.  SAFETY/CEASE TRAINING (CT) BRIEF. There is no safety concerns involved with this period of instruction.

(ON SLIDE #8)

TRANSITION:  Are there any questions on what’s going to be taught, how it’s going to be taught, or how you’re going to be evaluated? If not, let’s talk about the Daily Process Report.
________________________________________________________________________________________________________________________________________________________________________________________________

(ON SLIDE #9)

BODY									    (11 HRS 45 MIN)

1.	DAILY PROCESS REPORT (DPR). (1 HRS 20 MIN) (UM-4790-5, Chapter 17, pg. 17-19).
 	
(ON SLIDE #10)

	a.	Description.  This report provides maintenance managers at all levels visibility of active EROs in their shops.
	`	
		(1)	EROs which have had action taken will be indicated by two asterisks (**) to the left of the ERO number.
		
		(2)	The job status field is capable of presenting up to ten history entries. Any quantity over ten will cause the oldest status to drop from the record. New status is on top.

(ON SLIDE #11)

		(3)	The following data elements will only print out upon submission of a “9 Transaction” (Closing out the ERO).

			(a)	Closed Date.

			(b)	Job Status.

			(c)	Civilian Labor Charge.

			(d)	Military Labor Charge.

			(e)	Parts Charge.

(ON SLIDE #12)

		(4)	Supply status on this report is normally entered automatically from SASSY and MILSTRIP input. The ability to enter manual status is available using the MIMMS 7 transaction.

(ON SLIDE #13)

	b.	Use. The information on this report provides the complete history of an item in the maintenance cycle.

		(1)	Distribution of this report should be to the shop section level and the unit MMO.

(2) Information for each open ERO is presented in shop section/ERO sequence.

		(3)	The first two lines of each ERO present basic identification data and current maintenance status.

		(4)	The third line for each ERO is a listing of repair parts requirements and the supply action to date on these requirements. The MMO can quickly see the outstanding requirements and their current status. This information can also be used to verify that priorities of maintenance are in agreement with repair parts requirements.

(ON SLIDE #14)

		(5)	Situations can also be spotted where maintenance activities have added on parts, which may indicate poor initial inspection.  Repeat parts can be identified which may indicate that parts previously received have been applied elsewhere, the initial inspection was faulty, parts previously received were faulty or damaged, or that the mechanic lost the part during installation.
												
		(6)	Additionally, the misuse of category codes, priorities, and NMCS/ANMCS indicators is recognizable. The MMO can identify parts which have long lead-times based on current status and take action to expedite.

(ON SLIDE #15)

		(7)	This report is a tool, which maintenance management personnel can use to conduct the SASSY additional demand reconciliation.

		(8)	For specific information on reconciliation, refer to the current editions of MCO P4790.2_, UM 4400-124 and local MMSOP.

		(9)	Via submissions of a T transaction, the MMO can identify the parts on requisition at a different echelon of maintenance for an item of equipment.

		(10)	Finally, upon closeout, the MMO, maintenance management personnel can see the labor and material resources expended for a given ERO.
											 
(ON SLIDE #16-17)

	c.	Legend.

		(1)	First Line.				
			
			(a)	ERO.  This column displays the equipment repair order number. NOTE: ERO number assignments can be located in the UM-4790-5, Ch. 21, pg. 21-3.

			(b)	TAM.  This column displays the table of authorized material control number of the equipment undergoing maintenance. It consists of an Alpha character and followed by four numbers (B0391). The Identification Number automatically generates this entry from what is loaded in the ID Standards File.

			(c)	ID.  This column displays the identification number of the equipment undergoing maintenance. It consists of five numbers followed by Alpha character. (08757A)

			(d)	Serial #.   This column displays the USMC/manufacturer's serial number of the equipment undergoing maintenance. This entry is right justified and holds ten characters. Batch ERO, you will see a “0” right justified.

			(e)	CAT.  This column displays a code that identifies the category of the equipment undergoing maintenance. This code is used in the production of equipment readiness transactions. NOTE: Category Codes can be found in TM-4700-15/1_, Ch. 2, pg. 2-2-9, and MCO P4790.2_, Appendix “F”, pg. F-15, and UM-4790-5, CH. 24, pg. 24-9.

			(f)	RDD.  This column displays the required delivery date.  A date entered in this field indicates the equipment's criticality to the unit and will specify the date on which the unit requires the equipment.

(ON SLIDE #18-19)

			(g)	PRI.   This column displays the priority of need of the equipment having maintenance performed. Priorities can be located in MCO 4400.16_.

			(h)	NSN-In-Maint.  This column displays the national stock number (NSN) of the equipment having maintenance performed.

			(i)	NOMEN.  This column displays the noun name of the equipment having maintenance performed. This entry can be changed by the use of a “3” Transaction.

			(j)	DCD.  This column displays the deadline control date.  This date should reflect when the item of equipment actually went deadlined.

			(k)	DRIS.  This column displays the date received in shop.  The equipment was received in the shop performing the maintenance on this date.

			(l)	EOT.  This column displays the equipment operational time code. The code, extracted from the ID Standards File, identifies the primary operating mode for the item of equipment such as miles, hours, days, or rounds.

(ON SLIDE #20-22)
												   TRANSITION: So far we’ve discussed the first line of the DPR. Are there any questions?  If not, I have a couple questions for you. (Q1) What does the first line of information on the DPR pertain to? (A1) BASIC IDENTIFICATION DATA AND CURRENT MAINTENANCE STATUS. (Q2) In what sequence is the DPR arranged? (A2) SHOP SECTION/ERO SEQUENCE. After we take a ten minute break we’ll discuss the second and third lines of the DPR.
________________________________________________________________________________________________________________________________________________________________________________________________
												
(BREAK	 - 10 MIN)	
								 	 
TRANSITION: Before the break we covered the first line of the DPR. Are there any questions? If not, let’s talk about the second and third lines of the DPR.
________________________________________________________________________________________________________________________________________________________________________________________________	

(ON SLIDE #23-24)

		(2) Second Line.

			(a)	AWTG-STAT.  This column indicates the status of the equipment prior to being inducted into the maintenance cycle or once maintenance has been completed.

			(b)	Owner.  This column displays the activity address code of the unit that owns the equipment.

			(c)	Job-Status.  This column reflects the actions, which have occurred on the equipment and the date each action was initiated.
Job Status Codes that initiate these codes are located in the UM-4790-5, Ch. 24, pg. 24-5.
			(d)	Parts Charge.  This column displays the accumulated parts charge for those parts that have been obtained. Non-system parts charges are input via the 9 transaction. SASSY parts charges are computed during system processing. You will probably not see an accumulative parts charge in this area.

(ON SLIDE #25)
			
			(e)	ECH.  This column displays the echelon of maintenance.  These codes indicate the echelon performing the required maintenance such as 1 or 2 (organic), 3 or 4 (intermediate).

			(f)	Qty.  This column displays the quantity of equipment undergoing maintenance. If a Serial Number is listed, you will see “01”. If a “0” is listed in the Serial Number area, you will see the total number of equipment that is listed in the “Description Of Work” of the NAVMC 10245 (ERO).

			(g)	X-EROS.  This column displays the two inter-shop/inter-echelon EROs for an item of equipment. These ERO numbers reference EROs of different maintenance activities. You will see 3rds ERO#.
											 
			(h)	Mares/Date.  This column displays the MARES logistics readiness indicator. A machine-generated code which identifies the type of LM2 readiness transaction that has been prepared for an ERO and the date of that transaction.

(ON SLIDE #26-29)

NOTE: This area contains the codes, abbreviations, and description of the maintenance status on equipment undergoing repairs that are Marine Corps Automated Readiness Evaluation System Reportable (MARES). When the Category Code of an ERO is “M”, the Job Status Code is utilized to determine the MARES Logistics Indicator (ML-IND). The ML-IND describes the type of action taken. The following is what these abbreviations indicate:
												 
				L = Logistics. (Cat. Code. “M” generates this).

				A = Add. (Job Status generates this).

				C = Change.  (Job Status generates this).

				D = Delete. (When the ERO is downgraded)

				M = Maintenance. (Job Status generates this).

				S = Supply. (Job Status generates this).

				T = Transit. (Job Status generates this).

Number = Indicates the Echelon of Maintenance (EOM) of current-status.

				Date = Indicates the date of that transaction.
											   
Example:	“LC-M2/3238” Would indicate that the item of equipment was Logistically Changed Maintenance second EOM on 3238.

(ON SLIDE #30-31)

			(i)	Defect.  This column displays the interpretation of the defect code used in the input transaction. The first part of the interpretation relates to the first character of the defect code, and the second part of the interpretation relates to the second and third characters of the defect code. The defect interpretation shall be the major defect for item of equipment undergoing maintenance. Defect Codes that initiate these interpretations are located in the UM-4790-5, Ch. 24, pg. 24-3.

			(j)	DDL.  This column displays days deadlined. The total number of days the equipment has been deadlined. This is the sum of the current processing date minus the DCD for the accumulated Category Code “M” or “P” days deadlined.

			(k)	DIS.  This column displays days in shop. The total number of days the equipment has been in the maintenance shop. This is the sum of the current processing date minus the DRIS.

			(l)	Dest Holder.  This column displays the destination AAC to which the equipment is being evacuated for repairs.

(ON SLIDE #32-33)

		(3)	Third Line.

			(a)	RCVD.  This column serves two purposes.  First, when an item has been received and the receipt processed, an R and the Julian date of receipt will be posted. Second, when a cancellation request has been inducted for an item, the letter C and the Julian date will be posted. If the column is blank, it indicates the parts record is open (still valid).

			(b)	Document #.  This column displays the unit document number used for repair parts requisitioned or the applicable modification instruction number. When a secondary repairable is issued over the counter to the customer by the maintenance float or placed in a backorder status, the document number of the maintenance float will be reflected.

			(c)	U/I.  This column displays the unit of issue of the item requested.

			(d)	Qty.  This column displays the quantity of material requisitioned.

(ON SLIDE #34-35)

			(e)	Pri. This column displays the priority of the requisition. The priority of the requisition may not exceed the priority of the ERO; however, parts may be requisitioned on a lower priority. In other words, if the priority of the ERO is 06 and parts are on order, there should be at least one priority 06 part on requisition. This does not preclude the requisitioning of lower priority parts (13) on a priority 06 ERO.

			(f)	Part-NSN.  This column displays the national stock number (NSN) or local stock number (LSN) of the part being requisitioned.

			(g)	Part-Name.  This column displays the nomenclature of the part requisitioned. This entry can be changing by the use of a 4/C Transaction.

(ON SLIDE #36-37)

			(h)	STAT.  This column displays the current status on the requisition. The status code is a two-digit code, which indicates the status of the requisition at the supply source. When shipping status has been provided to the unit, the mode of shipment code will be reflected. The mode of shipment code is a one-digit code that identifies the means by which the item is being shipped to the unit. These are generated by the source of supply inputting a “7” Transaction. Supply Status Codes can be found in the UM-4400-124, or the Defense Logistics Agency Handbook.
			(i)	Date.  This column displays the date the part went into its current status, which will be three digit Julian date.

			(j)	DIC/EXC.  This column displays the type of status being provided. The type of status is identified by a document identifier code  (DIC). DICs in the “AE” series identify the status as automatic supply status. DICs in the “AS” series identify the status as automatic shipment status. Codes in the B series will also appear.  These are SASSY exception codes. An exception is generated when a transaction processes against the units loaded unit balance file (LUBF) and conditions were present, which caused the exception to be created. When a transaction fails to pass the master edit process in SASSY and is rejected from processing, the letters REJ are entered.
DICs and exception codes are contained in UM-4400-124.

(ON SLIDE #38-39)

			(k)	NMCS.  This column displays the not mission capable supply indicator which is a code that indicates that the material requisitioned is for a mission-essential item which is deadlined for lack of the specific material or is anticipated to be deadlined in the near future if the material is not received. An “N” indicates NMCS, “E” indicates anticipated NMCS, and “9” indicates NMCS and items requiring expedited handling.

			(l)	LKH.  This column identifies the last known holder of the transaction. The routing identifier codes for last known holders are contained in the current edition of UM 4400-71. When the LKH is identified as FLT, it indicates that the maintenance float is the supply source for the item. LKH can be found in the Defense Logistics Agency Handbook.

			(m)	ADV.  This column displays the advice code. MIMMS advice codes identify information relative to the processing of the requisition and are not input to the supply system. MIMMS advice codes are contained in the Explanation of Entry for the 4 (parts) transaction, and TM-4700-15/1_, Ch. 2, pg. 2-3-9, and SASSY advice codes are contained in UM 4400-124; UM 4790-5, Ch. 24, pg. 24-35, and the Defense Logistics Agency Handbook.

(ON SLIDE #40-42)
											  TRANSITION: We’ve just talked about the second and third lines of the DPR. Are there any questions? If not, I have a couple questions for you. (Q1) What does the second line of information of the DPR pertain to? (A1) BASIC IDENTIFICATION DATA AND CURRENT MAINTENANCE STATUS. (Q2) What does the third line of information of the DPR pertain to? (A2) REPAIR PART REQUIREMENTS AND THE SUPPLY ACTION TO DATE ON THESE REQUIREMENTS. Now let’s move into the demonstration.
________________________________________________________________________________________________________________________________________________________________________________________________

 (
 
INSTRUCTOR NOTE
                           
Introduce the following 
demonstration
.
    
)



(ON SLIDE #43-53)

 (
DEMONSTRATION
.  
(
15
 MIN)
 
Demonstration will be on the 
PowerPoint presentation
. The purpose of this demonstration is to show how to 
read/understand and check for consistency of an ERO on the Daily Process Report (DPR)
. Normal class size is 25. There is one instructor required for this evolution.  
STUDENT ROLE: 
Students should 
follow along with the PowerPoint and ensure they understand what it means for the ERO to be consistent, if not, ask questions. 
INSTRUCTOR (S) ROLE: 
The instructor 
is going slide by slide explaining the scenario and the corresponding slides to ensure students understand the scenario and the consistency.
1.
 Safety Brief: N/A
2.
 Supervision and Guidance: 
Instructor is 
going over slide show
. He/She is explaining that 
each line of the ERO must remain consistent (i.e. the priority of the ERO must match all at least one open requisition, and if ERO is deadlined it must have a DCD)
3.
 Debrief: N/A
)





















INTERIM TRANSITION: During the demonstration we covered the how to check for consistency on the DPR. Are there any questions? If not, take a 10 min break and we’ll come back and perform the Practical Application. ________________________________________________________________________________________________________________________________________________________________________________________________

(BREAK – 10 MIN)

INTERIM TRANSITION: Before the break we covered the how to check for consistency on the DPR via the demonstration. Now let’s move onto the Practical Application. ________________________________________________________________________________________________________________________________________________________________________________________________

 (
 
INSTRUCTOR NOTE
                           
Introduce the following practical application
.
    
)



(ON SLIDE #SL 54)
 (
PRACTICAL APPLICATION
.
 
(
1 HR
)
Have students open up to Section “DPR-B” in the MIMMS AIS binder
. Pass out the Prac Ap A worksheet. 
The purpose of this 
Prac Ap help students read and understand the DPR along with checking if each ERO is consistent
. Normal class size is 25. There is one instructor required for this evolution
.
PRACTICE: 
Students will work the Prac Ap ensuring that they are on the correct section (i.e. section B, not A). They should ask questions if at any time they don’t understand.
PROVIDE-HELP: Read directions to students. 
Explain that they should be working Section B in the MIMMS AIS binder. Have answer key pulled up on power point (blanked out) ready to review at the conclusion of Prac Ap.
1
. 
Safety Brief: 
N/A
2. Supervision and Guidance:
 Instructor is moving around the room, assisting students, and answering questions as they arise.
3. Debrief:
 N/A
)






















(ON SLIDE #55-56)

TRANSITION: Before the Demonstration and Prac Ap we covered Daily Process Report (DPR). Are there any questions? If not, I have a couple for you. (Q1) What NMCS indicator do you use for a Degraded part requisition? (A1)NMCS “E”. (Q2) In the received column if it is blank meaning, no R or C what does that represent? (A2) THE REQUISITION IS STILL OPEN OR VALID. 
Take a 10 min break and we’ll move into the Daily Transaction Listing (DTL).
________________________________________________________________________________________________________________________________________________________________________________________________

(BREAK – 10 MIN)

TRANSITION: Before the break we have covered the DPR. Now let’s talk about the Daily Transaction Listing (DTL).
________________________________________________________________________________________________________________________________________________________________________________________________     

(ON SLIDE #57)

2.	DAILY TRANSACTION LISTING (DTL).  (1 HR 20 MIN) (UM-4790-5, Ch. 17, pg. 17-7).
				
(ON SLIDE #58)

	a.	Description.  This report will provide visibility of input transactions that were accepted into the MIMMS daily cycle or rejected because of errors.

		(1)	The transactions will be presented on the report in the identical format that they were entered into the system. Additionally, the report will display transactions that were system generated in response to other MIMMS or SASSY related input.
												 
(ON SLIDE #59)

		(2)	This report is divided into three sections:

			(a)	Transactions processed with no errors.

			(b)	Transactions processed with non-critical errors.

			(c)	Transactions that did not process.

		(3)	When inputed, transactions will print in the applicable section. For transactions that did not process correctly, or processed with Non-Critical Errors an Error Code will be printed to the immediate right of the reflected input.

		(4)	The Error Code will provide you with the specific element(s) in which the error exists and indicates the type of error within that field.
(ON SLIDE #60)

			(a)	Any associated transaction submitted with an O, T, or O/T transaction will be rejected if a fatal error appears on the O, T, or O/T transaction.	

			(b) 	A “4” transaction rejected for a document number or ERO number will cause rejections for the associated 5, 7, and/or 8 transactions.

	b.	Use.  The Daily Transaction Listing is used to validate the unit's input to MIMMS. (Any changes, new ERO’s, and deleted parts).

		(1)	This is accomplished by matching the previous day's input data to the transaction on the Daily Transaction Listing.

		(2)	The unit's MMO will monitor this report to ensure that prompt resubmission of corrected transactions is accomplished by the Maintenance or Supply Section.
												
(ON SLIDE #61)

		(3)	Transaction listed under "Transactions That Did Not Process" must be corrected prior to subsequent transactions for that ERO being entered into the system.

		(4)	The MMO should look for common rejects and conduct appropriate training within commodities/units.

		(5)	Every effort should be made to ensure that the Daily Transaction Listings are promptly forwarded to the supply and/or maintenance sections responsible for resubmission of the corrected input. When possible, corrected resubmissions should be made to the next day's cycle.
											  
(ON SLIDE #62)

	c.	Legend.  The Daily Transaction Listing contains each input transaction.  Refer to Chapter 6 of UM-4790-5 for an explanation of each transaction.

(ON SLIDE #63)
											  
INTERIM TRANSITION: We’ve just talked about the DTL Legend. Are there any questions?  If not, let’s open to Chapter 6 in the UM-4790-5 and go over the demonstration. 
________________________________________________________________________________________________________________________________________________________________________________________________
	
 (
 
INSTRUCTOR NOTE
                           
Have students open the UM-4790-5 Chap 6 and i
ntroduce the following 
demonstration
.
    
)




(ON SLIDE #64-66)

 (
DEMONSTRATION
.  
(
15
 MIN)
 
Demonstration will be on the 
PowerPoint presentation
. The purpose of this demonstration is to show how to 
read/understand the legend in Chapter 6 of the UM-
4790-5
, and how to decipher it on the DTL
. Normal class size is 25. There is one instructor required for this evolution.  
STUDENT ROLE: 
Students should 
open to Chapter 6 in the UM-4790-5
 and follow along with the demonstration PowerPoint, and listening to the instructor explain what each transaction means and what the difference between each of the sections. 
INSTRUCTOR (S) ROLE: 
The instructor 
is reviewing the demonstration slides along with UM-4790-5/Chapter 6 explaining each line/column of the DTL, focusing on the 3 different sections and the different Transactions.
1.
 Safety Brief: N/A
2.
 Supervision and Guidance: 
Instructor is 
going over slide show
. He/She is explaining 
the legend and probing as He/She progresses through the DTL.
3.
 Debrief: N/A
)





















(ON SLIDE #67-68)

INTERIM TRANSITION: Before the demonstration we covered the legend on the DTL. Are there any questions? If not, take a 10 min break and we’ll move onto the Prac Ap. 
________________________________________________________________________________________________________________________________________________________________________________________________

(BREAK – 10 MIN)

INTERIM TRANSITION: Before the break we performed a Demonstration. Are there any questions?  If not, let’s move into the practical application.
________________________________________________________________________________________________________________________________________________________________________________________________

 (
 
INSTRUCTOR NOTE
                           
I
ntroduce the following 
Practical Application
.
    
)



(ON SLIDE #69-70)

 (
PRACTICAL APPLICATION
.
 
(
1 HR
)
Pass out
 Prac Ap B worksheet (DTL).
 
E
xplain 
the directions and ensure that students understand. 
The purpose of this 
Prac Ap is to help students read and understand the DTL along with checking if each ERO has processed with or without errors, and is using the correct Transaction type
. Normal class size is 25. There is one instructor required for this evolution
.
PRACTICE: 
Students will work the Prac Ap ensuring that they are on the correct section (i.e. section B, not A). They should ask questions if at any time they don’t understand.
PROVIDE-HELP: 
Instructor reiterates to use Chap 6 of UM-4790-5. Have answer key pulled up on power point (blanked out) ready to review at the conclusion of Prac Ap.
1
. 
Safety Brief: 
N/A
2.Supervision and Guidance:
 Instructor is moving around the room, assisting students, and answering questions as they arise.
3.Debrief:
 N/A
)






















TRANSITION: Before the demonstration and prac ap we covered the legend on the DTL. Are there any questions? If not, I have a couple for you. (Q1) The DTL is divided into how many sections? (A1) 3. (Q2) What are these sections titled? (A2) TRANSACTIONS THAT PROCESSED WITH NO ERRORS, TRANSACTIONS THAT PROCESSED WITH NON-CRITICAL ERRORS, AND TRANSACTIONS THAT DID NOT PROCESS. Take a 10 min break and we’ll move into the MIMMS LM2 Unit Report (LM2).
________________________________________________________________________________________________________________________________________________________________________________________________

(BREAK – 10 MIN)

TRANSITION: Before the break we have covered the DTL. Now let’s talk about the MIMMS LM2 Unit Report (LM2).
________________________________________________________________________________________________________________________________________________________________________________________________     
 
(ON SLIDE #71)
												
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]3.	MIMMS LM2 UNIT REPORT (LM2). (1 HR 20 MIN) (UM-4790-5, Chapter 17, pg. 17-35).
					
(ON SLIDE #72)

	a.	Description.  This is a report listing each readiness-reportable TAMCN and the quantity authorized, possessed, and excess.

		(1)	A negative statement is provided when no equipment is reported deadlined for that TAMCN. When a particular TAMCN has no equipment deadlined, the negative statement that is generated is “NONE REPORTED ON DEADLINE”.
												
(ON SLIDE #73)

		(2)	On all deadlined items the serial number, ID number, date deadlined, date of present condition (NMCM, NMCS, or transit), echelon of maintenance, present equipment holder, days in present condition, and ERO number are printed.

		(3)	Any remarks submitted on a TAMCN via a RM4 card are also printed. This is done by the MMO.

NOTE: RM4 remarks are remarks about a particular TAMCN that have exceptions on the LM2 Report. Examples of situations that may require remarks are as follows:

			-  T/E shortages. Include the Document number for quantity on order.

			-  T/E excess. Include the corrective action taken, such as redistribution, Recoverable Item Report (WIR), etc.
			-  Combat Ready Storage Program (CRSP), and Admin. Deadline.

			-  Temp. Loans include the AAC of receiving unit.

			-  Other amplifying comments that may justify a discrepancy.

			-  Remarks that are required by the local MMSOP.

		(4)	Below the TAMCN listings, totals of authorized, possessed, excess, and deadlined quantities are printed.	

		(5)	At the end of the report, S (Supply) and R (Readiness) ratings for Pacing and End Items are printed.
												
(ON SLIDE #74)

		(6)	Manual asset transactions are the data source for the authorized and possessed quantities.

		(7)	Master ERO File for deadline status and serial number.

		(8)	TAM File for readiness - reportable TAMCN and nomenclature.

		(9)	Audit File for Owning Unit's UIC (Unit Identification Code).

(ON SLIDE #75)

	b.	Use.  This report is a tool for the Commander, S-4, and MMO to quickly review the Command's readiness status and to identify problem areas.

		(1)	This report provides direction to specific sections of the more detailed Unit TAM and Daily Process Reports when developing actions to correct problems.
											
(ON SLIDE #76-79)

	c.	Legend.  Data is portrayed on the report as follows:

		(1)	TAM.  This column displays the Table of Authorized Materiel Control Number (TAMCN) of the equipment belonging to the unit.

		(2)	TAM Nomenclature.  This column displays the noun name of the equipment belonging to the unit.

		(3)	Rept Auth.  This column displays the reported quantity of equipment for each TAMCN authorized the unit by Table of Equipment (T/E) and/or special allowances.

		(4)	Rept Poss. This column displays the reported quantity of equipment for each TAMCN that the unit has on hand. This should equal the number of items, which are listed on the organization's property account regardless of location or condition.

NOTE: Within the RM4 Remarks for each TAMCN, the abbreviation “EAF” will be listed. Equipment Allowance File (EAF) is an extract from the Logistics Management Information System (LMIS) at HQMC, which is provided on a quarterly basis, which is distributed to the FMF. The EAF provides authorized allowance levels by T/E for asset management.

		(5)	Excess Qty.  This column displays the quantity of equipment for each TAMCN that the unit has on hand over the quantity authorized.  If the quantity of equipment is equal to or less than the quantity authorized, then this column will be blank.

		(6)	Deadlined Equip.  This column displays the serial number and ID number of the deadlined equipment.

		(7)	Original Date-DL.  This column displays the date in calendar year/Julian date format (97/002) on which the item was deadlined.

		(8)	Date-Of-Pres-Cond.  This column displays the date on which the present readiness condition of the item was reported (NMCS, NMCM, or TRAN).

(ON SLIDE #80-81)

		(9)	Pres Cond.  This column displays the present readiness posture, NMCS, NMCM, or TRAN.  If no items are deadlined, this column is left blank.

		(10) Pres EOM.  This column displays the present echelon of maintenance that the equipment is in.	

		(11) Pres-Holder.  This column displays the equipment owner's UAC or the destination UAC if EVAC TO HECH. The numbers 66666 will appear when the equipment is being repaired by an activity, which does not report through MIMMS, i.e., civilian contractor.

		(12) STAT.  This column displays the number of days that the equipment has been at the present maintenance posture (NMCS, NMCM, or TRAN).

		(13) ERO NO.  This column displays the Equipment Repair Order Number under which the item of equipment was inducted in the maintenance cycle. If EVAC to HECH, the supporting activity's ERO will be listed.

		(14) Total Excess Qty.  This column displays the sum of all excess quantities listed in the EXCESS QTY column.

(ON SLIDE #82-83)
		
		(15) Pacing Item S Rating.  This column displays the percent of the total authorized that is on hand after subtracting total excesses.  This is only for pacing items. If no pacing items are authorized, then this field will be blank.
											 
		(16) Pacing Item R Rating.  This column displays the percent of the total authorized that is mission capable. However, the number mission capable for any one TAMCN will not exceed the number authorized. This is only for pacing items. If no Pacing Items are authorized, then this field will be blank.

		(17) End Item S Rating.  This column displays the percent of the total authorized that is on hand after subtracting total excesses.  This is only for readiness-reportable items that are not Pacing Items.

		(18) End Item R Rating.  This column displays the percent of the total authorized that is mission capable.  However, the number mission capable for and TAMCN will not exceed the number authorized.  This is only for readiness-reportable items that are not Pacing Items.

(ON SLIDE #84)

INTERIM TRANSITION: We’ve just talked about the LM2 Legend. Are there any questions?  If not, let’s go over the demonstration. 
________________________________________________________________________________________________________________________________________________________________________________________________
	
 (
 
INSTRUCTOR NOTE
                           
I
ntroduce the following 
demonstration
.
    
)



(ON SLIDE #85-86)

 (
DEMONSTRATION
.  
(
15
 MIN)
 
Demonstration will be on the 
Dry Erase board
. The purpose of this demonstration is to show how to 
read/understand the LM2 report and work the formula to compute the “S” and “R” Ratings
. Normal class size is 25. There is one instructor required for this evolution.  
STUDENT ROLE: 
Students should 
observe and follow along while instructor is explaining how to compute the 
“S” and “R” Ratings
. They should ask questions at anytime. 
INSTRUCTOR (S) ROLE: 
The instructor 
is explaining the formula then He/She works the formula by using LM2-A report from the MIMMS AIS binder.
1.
 Safety Brief: N/A
2.
 Supervision and Guidance: 
Instructor 
takes the total of REPT POSS minus the total EXCESS divided by REPT AUTH equals the S rating. Then He/She takes the total POSS minus the total D/L divided by the POSS equaling the R rating.
3.
 Debrief: N/A
)





















INTERIM TRANSITION: Are there any questions over what we just covered? If not, take a 10 min break and we’ll move onto the Prac Ap. 
________________________________________________________________________________________________________________________________________________________________________________________________

(BREAK – 10 MIN)

INTERIM TRANSITION: Before the break we covered the S and R ratings in the demonstration, now let’s move onto the Prac Ap. 
________________________________________________________________________________________________________________________________________________________________________________________________

 (
PRACTICAL APPLICATION
.
 
(
1 HR
)
Pass out
 Prac Ap C worksheet (LM2).
 
E
xplain 
the directions and ensure that students understand. 
The purpose of this 
Prac Ap is to help students read and understand the LM2.
 Normal class size is 25. There is one instructor required for this evolution
.
)




 (
PRACTICE: 
Students will work the Prac Ap ensuring that they are on the correct section (i.e. section B, not A). They should ask questions if at any time they don’t understand.
PROVIDE-HELP: 
Instructor should have answer key pulled up on power point (blanked out) ready to review at the conclusion of Prac Ap.
1
. 
Safety Brief: 
N/A
2.Supervision and Guidance:
 Instructor is moving around the room, assisting students, and answering questions as they arise.
3.Debrief:
 N/A
)













(ON SLIDE #87-88)

TRANSITION: Before the demonstration and prac ap we covered the legend on the LM2 Report. Are there any questions? If not, I have a couple for you. (Q1) What type of equipment is listed on the LM2? (A1) READINESS REPORTABLE EQUIPMENT. (Q2) The LM2 is used for what? (A2) TO REVIEW THE COMMANDS READINESS STATUS AND TO IDENTIFY PROBLEM AREAS. Take a 10 min break and we’ll move into the MIMMS LM2 Unit Report (LM2).
________________________________________________________________________________________________________________________________________________________________________________________________

(BREAK – 10 MIN)

TRANSITION: Before the break we have covered the LM2. Now let’s talk about the Weekly Owning Unit TAM Report.
________________________________________________________________________________________________________________________________________________________________________________________________     												
(ON SLIDE #89)
												
4.	WEEKLY OWNING UNIT TAM REPORT. (1 HR 20 MIN)(UM-4790-5, Chapter 17, pg. 17-57)
			
(ON SLIDE #90)

	a.	Description.  This report will be produced in TAMCN sequence with a break in the report for each type and commodity designator. It includes active EROs at intermediate maintenance as well as organizational maintenance with the latest job status displayed.
(ON SLIDE #91)

	b.	Use.  The unit maintenance management personnel may use this report to identify maintenance trends by commodity, echelon, days on deadline, or job status.

		(1)	The information concerning EROs at intermediate maintenance allows the MMO to see the current status of equipment undergoing repair at a higher echelon.

		(2)	This report may be separated by TAMCN and distributed to the unit's respective commodity managers.	
												
(ON SLIDE #92)

		(3)	Whenever the local ERO on this report indicates job status EVC HECH, the unit's MMO may see if a higher echelon ERO exists. If not, the unit's MMO should check for the following:
 (
 
INSTRUCTOR NOTE
                           
Don’t change status until parts are on order or 3
rd
 sign
s
 for the equipment.
    
)




			(a)	If the job status is wrong.

			(b)	If there is difficulty in getting the equipment to the higher echelon shop.

			(c)	If higher echelon refused it.

			(d)	If higher echelon ran a 0/A transaction instead of the 0/T and T transactions.
										
(ON SLIDE #93-94)

	c.	Legend.  Data is portrayed on the report as follows:

		(1)	TAM.  This column displays the Table of Authorized Materiel Control Number (TAMCN) of the equipment undergoing maintenance.

		(2)	Owner.  This column displays the Activity Address Code of the unit, which owns the equipment.

		(3)	Serial-No.  This column displays the USMC/Manufacturer's Serial Number of the equipment undergoing maintenance.
		(4)	ID NO.  This column displays the item Identification Number of the equipment undergoing maintenance.	

		(5)	Nomenclature.  This column displays the item name of the equipment having maintenance performed.

		(6)	Qty.  This column displays the quantity of items undergoing maintenance on the ERO.

		(7)	Pri.  This column displays the priority of need of the equipment having maintenance performed.

		(8)	CAT.  This column displays a code, which identifies the category of the equipment undergoing maintenance. This code is used in the production of equipment readiness transactions.

		(9)	ECH.  This column displays the Echelon of Maintenance Code, which indicates the echelon performing the required maintenance.

		(10) Defect.  This column displays the specific maintenance problem of the equipment-undergoing repair.

		(11) Job Status.  This column reflects the latest action and the date this action was initiated.
											  
(ON SLIDE #95-96)

		(12) NPI.  No Parts Indicator - An asterisk (*) will appear in this column when no valid requisitions are on order and the ERO is either in a SHT PART or UNIT RCL Job Status.

		(13) RDD.  This column displays the Required Delivery Date.

		(14) DDL.  This column displays the total number of days the equipment has been deadlined. This is the sum of the current processing date minus the deadline control date, or Cat M or P accumulated days deadlined.

		(15) DIS.  This column displays the total number of days the equipment has been in the maintenance shop.  This is the sum of the current processing date minus the date received in shop.

		(16) ML-Ind.  This column displays the MARES Logistics Readiness Indicator Code, which identifies the type of LM2 transaction that has been prepared for the ERO.
		(17) ERO.  This column displays the maintenance shop's Equipment Repair Order Number under which equipment is undergoing maintenance.

(ON SLIDE #97)

INTERIM TRANSITION: We’ve just talked about the TAM Report Legend. Are there any questions?  If not, let’s go over the demonstration. 
________________________________________________________________________________________________________________________________________________________________________________________________
	
 (
 
INSTRUCTOR NOTE
                           
I
ntroduce the following 
demonstration
.
    
)



(ON SLIDE #98)
 (
DEMONSTRATION
.  
(
15
 MIN)
 
Demonstration will be 
on the PowerPoint slides
. The purpose of this demonstration is to show how to 
read/understand the TAM Report. 
Normal class size is 25. There is one instructor required for this evolution.  
STUDENT ROLE: 
Students should 
observe the demonstration slide and follow along. They should ask questions at anytime. 
INSTRUCTOR (S) ROLE: 
The instructor 
is explaining and probing as the slide is up.
1.
 Safety Brief: N/A
2.
 Supervision and Guidance: 
Instructor 
points out that serial# 557818 has 2 ERO’s opened up and that one ERO was opened before the other was closed. Then explain that ERO# YW102 has a MIL-IND of LD.
3.
 Debrief: N/A
)


















(ON SLIDE #99-101)

INTERIM TRANSITION: Are there any questions over what we just covered? If not, take a 10 min break and we’ll move onto the Prac Ap. 
________________________________________________________________________________________________________________________________________________________________________________________________

(BREAK – 10 MIN)


TRANSITION: Before the break we have covered the TAM report. Now let’s move into the Practical Application.
________________________________________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________      (
 
INSTRUCTOR NOTE
                           
I
ntroduce the following 
Practical Application
.
    
)

(ON SLIDE #102-103)

 (
PRACTICAL APPLICATION
.
 
(
1 HR
)
Pass out
 Prac Ap D worksheet (TAM Report).
 
E
xplain 
the directions and ensure that students understand. 
The purpose of this 
Prac Ap is to help students read and understand the TAM Report.
 Normal class size is 25. There is one instructor required for this evolution
.
PRACTICE: 
Students will work the Prac Ap ensuring that they are on the correct section (i.e. section B, not A). They should ask questions if at any time they don’t understand.
PROVIDE-HELP: 
Instructor should have answer key pulled up on power point (blanked out) ready to review at the conclusion of Prac Ap.
1
. 
Safety Brief: 
N/A
2.Supervision and Guidance:
 Instructor is moving around the room, assisting students, and answering questions as they arise.
3.Debrief:
 N/A
)



















TRANSITION: Before the demonstration and prac ap we covered the legend on the TAM Report. Do you have any questions? If not, I have a couple for you. (Q1) How can you identify if an ERO has no parts on order from this report? (A1) WHEN THERE IS A ASTERISK IN THE NPI COLUMN. (Q2) What is the purpose of the Weekly Tam Report? (A2) TO IDENTIFY TRENDS. Take a 10 min break and we’ll move into the Weekly Maintenance Exception Report.
________________________________________________________________________________________________________________________________________________________________________________________________

(BREAK – 10 MIN)


TRANSITION: Before the break we have covered the TAM Report. Now let’s talk about the Weekly Maintenance Exception Report.
________________________________________________________________________________________________________________________________________________________________________________________________     												
(ON SLIDE #104)
												
5.	WEEKLY MAINTENANCE EXCEPTION REPORT. (1 HR) (UM-4790-5, Chapter 17, pg. 17-45).	

(ON SLIDE #105)

	a.	Description.  This report is designed to focus on pending supply and maintenance actions with discrepancies, which require immediate attention and management decision. This information is printed on the report in narrative form. A similarly formatted report is produced on a monthly basis.

(ON SLIDE #106-108)

	b.	Use.  This report frees the commander and management personnel from the detailed evaluation of several pages of reports by locating discrepancies or trend areas requiring attention.

		(1)	It pinpoints specific ERO numbers and supply document numbers where problems exist.

		(2)	A weekly comparison of two or three consecutive reports can help determine personnel and procedural problems and aid in determining the necessary corrective action.

		(3)	In essence, this Exception Report allows for quick crosschecks against other Maintenance Production Reports.

 (
 
INSTRUCTOR NOTE
                           
Go over the slide with weekly maintenance exception report
.
    
)



(ON SLIDE #110)
												
TRANSITION: Before the demonstration and prac ap we covered the legend on the TAM Report. Are there any questions? If not, I have a couple for you. (Q1) Does this report identify specific EROs that have exceeded the criteria for deadline days? 
(A1) YES. (Q2) What is the purpose of the Weekly Exception Report? (A2) IT CAN LOCATE DISCREPANCIES AND TRENDS. 
________________________________________________________________________________________________________________________________________________________________________________________________

(ON SLIDE #111-112)

SUMMARY 										(10 MIN)

During this period of instruction we've covered Daily Process Report (DPR), Daily Transaction Listing (DTL), MIMMS LM2 Unit Report (LM2), Weekly Owning Unit TAM Report (TAM) and Weekly Maintenance Exception Report. With this knowledge I’m confident that you’ll be able to go back to your units and be “The One” that Marines come to when they have questions about MIMMS AIS reports. Those students with the IRF’s go ahead and fill those out, and the rest of you take a ten minute break.

(BREAK – 10 MIN)

REFERENCES:
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Marine Corps Ground Equipment Record Procedures    TM 4700-15/1_ 
Product Quality Deficiency Report (PQDR)   (Jan MCO 4855.10B 93)
Sassy Using Unit Procedures                        UM 4400-124	
Uniform Material Movement and Issue Priority       MCO 4400.16_	
	System
 
Users Manual MIMMS		                           UM 4790-5
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