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Mission 

• Support study and teaching at all levels within the Marine Corps through the 
storage of, organization of, and provision of access to warfighting, historical, and 
international relations information. 

• Operate the Library of the Marine Corps (LoMC) and maintain an extensive 
collection of monographs and journals, historically significant archival 
materials, and products of current scholarly research that is able to support 
professional military education and stimulate the development and 
implementation of concepts, doctrine, tactics, techniques, and procedures. 

• Operate the Gray Research Center Conference Center in support of 
academic and other Marine Corps events. 
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Mission derived from: 
 Congressional Testimony, CMC/MCCDC Directives & Guidance, and MCU Strategic Plan 
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Supported Programs 
 
Programs whose performance is dependent upon the GRC: 

• The Marine Corps University (MCU) depends upon the GRC to provide learning 
resources to achieve its educational outcomes and maintain regional and joint 
military accreditation requirements. 

Programs whose performance is supported by the GRC: 

• Headquarters Marine Corps, subordinate Marine Corps commands and activities, 
and Marine Corp Base Quantico (MCBQ) organizations use the LMC to conduct 
research and the GRC Conference Center to host events.  Additionally, MCBQ 
personnel, family members, and area retirees use the Base Library component of 
the LMC for their personal library needs. 

Ultimately, it comes down to supporting individual customers. 

31-Jan-12 
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Library of the Marine Corps 

•  150,000 books 
•  125,000 microforms 
•  200 hard copy journals 
•  55,000 archival collections 
•  27,000 films and videos 
•  100,000 slides 
•  Digital Collection – Virtual Library 

• Hundreds of thousands of articles in over 50 
electronic databases 

• Hundreds of newspapers in 10 electronic 
databases   

•  All student research papers since 1984 
•  More than 600,000 archival pages 

 
 

GRC Conference Center 

•  1150 events/year 
•  6 – 6-8 person rooms 
•  3 – 10-12 person rooms 
•  1 – 15-20 person room 
•  4 – 20 person rooms 
•  3 – 25 person rooms  
          (combinable) 
•  1 – 247 seat auditorium 

Collection and Conference Center 
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Hours of Operation 

• Library of the Marine Corps  (71.45 hours/week during the academic year) 

• Monday – Thursday: 0730 – 1945 

• Friday: 0730 – 1745 

• Saturday: 1000 – 1745 

• Sunday: 1000 – 1745 

• Conference Center (normally 45, but up to 55 hours/week) 

• Monday – Friday: 0730 – 1630 (may extend from 0700 – 1800  with 
sufficient advance notice to adjust employee work schedules) 

Customer requirements and personnel shortages drive our regular operating hours. 
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    Circulation Section 
Lib Tech GS-08 
Lib Tech GS-05 
Lib Tech GS-04 (Frozen) 

 Reference Section 
3 Reference Libs GS-11 
Lib Tech   GS-06 
Lib Tech   GS-05 

Tech Services Section 
Cataloging Lib  GS-11  
Lib Tech  GS-07 
Lib Tech  GS-06 
Lib Tech  GS-05 

      Hd, USMC Research Lib 
GS-13 

Programs 
2 Library Aides NAF 

Hd, MCBQ Base Lib 
GS-11 

2 Virtual Libs GS-11 

 Hd, USMC Virtual Lib 
GS-13 

Personal Papers 
Archivist GS-12 
2 Archivists GS-11   
Arch Tech GS-07 

       Official Documents 
Archivist GS-12 
2 Archivists GS-11  
Archival Sp GS-09 

      Visual Info Repstry 

GRC Info Mgt Branch  
(Contracted) 

Program  Manager  
GS-12 equivalent 

    (VP-Instructional & Research Spt) 
GS-15 

Director, GRC 

Lib Tech (Acquisition) GS-07 
  Administrative Officer 

GS-13 

Senior Staff Support 
Specialist  

GS-09 

Financial Technician 
GS-07 

Research Center 
Manager 

GS-13 

AV/Facilities Spt Asst 
GS-07 

Conference Ctr Mgr 
GS-11 

Supply Tech 
GS-07 

Library of the  
Marine Corps 

Dir, Library of the USMC 
GS-14 

Archival Tech GS-07 

    Hd, USMC Arch & SpC 
GS-13 

Circulation & Reference 
Lib Tech GS-07 
Lib Tech GS-06 

Systems Librarian 
GS-12 

       Visual Information 

   3 Interns 

Library Tech GS-06 

3 IT Specialists 
GS-11 equivalents 

Lib Tech (Copyright) GS-07 

49 Full Time Equivalents 
GS -------------------- 40 
NAF ------------------    2 
Contractors --------    4 
Interns --------------    3 
 

6 Lost Billets 
FY11 – 2 Librarians (GS-11) 
FY11 – 1 Archivist (GS-11) 
FY11 – 1 Library Technician (GS-07) 
FY11 – 1 Staff Support Spec (GS-06) 
FY13 – 1 Archivist (GS-11) 
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Performance Outcome Targets 

 Outcome 1.  To acquire and maintain collections of library and archival information sources 
adequate to support the Marine Corps University curriculum and the needs of researchers. 
(more info) 

 Outcome 2.  To provide facilities that promote the effective and efficient use of accessible 
information. (more info) 

Outcome 3.  To provide effective and efficient library, archival, and conference services to all 
customers. (more info) 

 Outcome 4.  To incorporate effective and efficient technologies into the delivery of resources 
and services when appropriate and fundable. (more info) 

Outcome 5.  To provide a sufficient number of qualified staff with education or experiences 
to accomplish the GRC’s mission. (more info) 

Performance Outcome Targets derived from: 
 Congressional Testimony, MCU Strategic Plan, SACS/PAJE Requirements, MCCS Standards, and ACRL Guidance 
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Performance Assessment Tools 

1. Annual MCU Institutional Effectiveness surveys 

2. Annual MCCS library assessment 

3. Annual internal American College of Research Libraries (ACRL) standards 
assessment 

4. Assessments with each PAJE and SACS accreditation visit 

5. Periodic MECC PME library benchmarking 

6. Periodic Federal Depository Library inspections/visits by the Government Printing 
Office 

7. Unsolicited patron comments, e.g., suggestion boxes 

8. Continuous internal assessments by the library’s professional staff 
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FY11 Non-Labor Fiscal Resources 
 

Initial Non-Labor Budget Ceiling   

   MCU   $1,456,842 

   MCBQ   $     50,000 

   Total                        $1,506,842 

Funded Deficiencies*                                          $    251,000 

Total Funded Non-Labor Budget                    $1,757,842 

Unfunded Deficiencies                     $               0 

Total Requirement                     $1,757,842 

* Funded deficiencies: Off-site digitization services, Off-site conservation/preservation services, ILS 
software purchase and installation 
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Facility Improvements 
(completed with unused MCU O&M funds unless otherwise noted) 

 
 
FY05 -  Refurbish Archives Reading Room   $    11,000 
   
FY06 -   Replace Head/Galley Countertops              35,000 
  Replace Conference Center Ceiling                     24,000 
  Replace Conference Center Folding Doors        17,000 
  Replace Window Blinds         16,000 
 
FY07 -  Repair Flat Roof Leaks       120,000  (plus MCBQ $) 
  Build/Furnish Two Conference Rooms        36,000 
  Build/Furnish Leadership Communication Skills Center       22,000 
 
FY08 -   Replace Carpeting       670,000 
  Replace Staff Furniture       103,000 
  Establish Consolidated .edu Server Room with HVAC                57,000 
  Repair Roof Cupola Leaks         45,000  (plus MCBQ $) 
  Establish/Furnish Coffee Break Area        21,000 
  Build Strategic Studies Center           12,000 
  Build/Furnish One Conference Room          8,000 
  Sidewalk Repairs                                                    -   (all MCBQ $) 
   
FY09 -   Replace Patron Computer Station Furniture      130,000 
  Replace Auditorium Seats         48,000 
  Update Signage/Hall of Commandants        37,000 
  Establish/Furnish President Emeritus Office          3,000 
 
FY10 -   Build/Furnish Two Conference Rooms        48,000 
 
                                   $1,421,000 - Total FY05-FY11   
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Current & On the Horizon – Projects & Initiatives 

1. Assign direct support librarians for each major school and EPME. 

2. Replace the existing Integrated Library System. 

3. Replace patron workstations. 

4. Initiate FEDLINK funds transfer agreement to better facilitate the MCU 
schools’ acquisition of copyright permissions. 

5. Transfer oversight of usmcu.edu domain and GRC IT support to MCU IET 
Office. 

6. Refresh Conference Center audio-visual equipment. 

7. Refresh Visual Archives digital imaging equipment. 

8. Execute GRC Wing Expansion, P-541, to consolidate and expand archival 
work, storage, and customer support area.  
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Over the Horizon 

1. Continue to expand access to the Virtual Library.  (Prerequisite is a 
robust MCU IT system to include a student/staff/faculty database) 

2. Provide better “open access” information support to commands, 
including research support liaisons at proposed CCE or MCU satellite 
campuses. 

Implements a shift of vision:  “residential” to “remote” support. 
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Where We Stand Now 
Obstacles:  None 

Challenges:  Loss of six assigned billets 
   Hiring freeze imposed upon vacancies 

Speed Bumps:  Continuing HVAC System Problems 
   Regional Contracting Support (timeliness and cut-offs) 

Distracters: Occasional Conference Center “Demanders” 
   Fiscal Uncertainty 
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Questions, Comments, 
or Guidance 
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Measures for Outcome 1 - To acquire and maintain collections of 
library and archival information sources adequate to support the Marine 
Corps University curriculum as well as the needs of other researchers. 

1. The GRC collections are exceptionally valuable. (MCU Institutional 
Effectiveness surveys indicate all of the collections meet nearly 100% of all student 
requirements.) 

2. The pro-rated size of the library and archival collections is greater than 
the mean and median of peer institutions.  (MECC library benchmarking) 

3. The number of monograph titles requested via Interlibrary Loan (ILL) is 
less than 1% of the total number of monographs maintained in the 
collection.  (Integrated Library System (ILS) reports evaluated against professional 
standards) 

4. The number of journal titles requested via is less than 1% of the total 
number of journals maintained in the collection.  (ILS reports evaluated 
against professional standards) 

 
Back to Last Slide 
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Measures for Outcome 2 - To provide facilities that promote the 
efficient and effective use of accessible information. 

1. GRC hours of operation were more than adequate to meet the needs of 
its academic users. (MCU Institutional Effectiveness surveys indicate nearly 98% 
of students and faculty were satisfied with the GRC operating hours.) 

2. Library hours of staffed support are considerably greater than the mean 
and median number of staffed support hours at peer institutions. (MECC 
library benchmarking)  

3. The GRC website is current, well-organized, and includes sections 
targeted to the specific academic support requirements of individual 
schools. (Professional assessment of the website. MCU Annual Institutional 
Effectiveness surveys indicate nearly100% of students are satisfied with the GRC 
website.)  

4. Almost 100% of Conference Center use is for mission-related events.  
(Scheduling records) 

 Back to Last Slide 
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Measures for Outcome 3 – To provide effective and efficient library, 
archival and conference services for customers. 

1. Library and archival reference and research services are exceptionally 
well regarded.  (MCU Institutional Effectiveness surveys indicate library and 
archival services meet the needs of nearly 100% of all faculty and students.) 

2. Library instruction is exceptionally well regarded.  (MCU Institutional 
Effectiveness surveys indicate library instruction meets the needs of nearly 100% of 
all faculty and students.) 

3. Conference support meets the needs of nearly 100% of all customers. 
(Unsolicited reports of dissatisfaction) 
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Measures for Outcome 4 – To incorporate effective and efficient 
technologies into the delivery of resources and services when appropriate 
and fundable. 

1. The library is operating an Integrated Library System (ILS)  that 
adequately meets the needs of its staff and patrons. (Professional 
assessment of current library system)  

2. The library is operating the current version of archival management 
systems that conform to DoN requirements and standards.  (Navy 
standards) 

3. The GRC provides computer workstations that meet the academic needs 
of its customers.  (MCU Institutional Effectiveness surveys indicate that the 
workstations meet the needs of 98% of faculty and students.) 

4. Wireless access within the facility meets the needs of its customers.  
(MCU Institutional Effectiveness surveys indicate that the internal wireless network 
meets the needs of 96% of faculty and students.)  
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Measures for Outcome 5 – To provide a sufficient number of qualified 
staff with appropriate education or experiences to accomplish the GRC 
mission. 

1. Key Administrative Staff Qualifications – The Director holds a Doctorate of Education 
with a concentration in Higher Education.  The Administrative Officer holds Graduate 
School certificates in Acquisition, Federal Accounting, and Human Resources 
Management.  The Facilities Branch Chief holds a professional certificate in Facilities 
Management. (Personnel Records) 

2. Administrative Staff Sufficiency – One administrative billet was cut by HQMC during 
FY11, however the size of the administrative staff is minimally adequate to 
accomplish the GRC mission.  (Staffing Records) 

3. Professional Staff Qualifications – All of librarians hold graduate degrees in library 
science or a closely related field.  All of the archivists hold graduate degrees in 
archival management or history. (Personnel Records) 

4. Professional Staff Sufficiency - Four professional and one paraprofessional billets 
were cut by HQMC during FY11. Of the 42 remaining GS and NAF professional and 
paraprofessional billets, one is vacant and under a hiring freeze. 40 of the remaining 
41 billets are filled. This is adequate, but far from optimal, to accomplish the GRC 
mission.  (Staffing Records) 
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