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Education & Tra

Message from SES Anthony J. Greco Jr.

Become Part of Something Special

SES Anthony J. Greco Jr. and grandson

As the TECOM Executive
Deputy, one of my
responsibilities is leader-
ship of the Education and
Training COI and I take
this responsibility
seriously. It is my intent
to keep community mem-
bers abreast of the most
current training-related
technologies, instructional
concepts, and professional
skills available and
provide the time and
means with which to
exercise them. I recog-
nize that each of us has a
unique skill set to be
fostered and enriched
thereby expanding both
our individual prospects
and that of the broader
organization. By expand-
ing our individual and
collective horizons, we
will naturally improve
technical performance,
increase productivity and

enable each and every
community member to
contribute constructively
to our overall mission of
providing world-class
training and education.

My goal for the 1700
workforce is to develop,
cultivate, and maintain an
adaptable, agile and
responsive workforce that
is both personally and
professionally enriched.
Open lines of communi-
cation are a means to
achieve this goal and your
participation and feed-
back is critical.

We have received funding
to begin providing
courses during FY20, and
in order to best target this
funding to achieve the
greatest individual and
collective enhancement,
we are providing every
COI member the oppor-
tunity to participate in a
bi-annual training needs
assessment survey. This
survey will help identify
the most urgent training
needs so we can optimally
cultivate our individual
and collective profession-
al development.

Finally, I want to person-
ally thank each of you for
all that you have done for
the Service Members and
civilians you support. 1
look forward to working

with each and every one
of you in our roles within
the 1700 community.

For the complete bio visit
https:/
Wwww.tecom.marines.mil/
Leaders/LeadersView/
Article/1888101/ses-
anthony-j-greco-jr/ .

SES Anthony J. Greco Jr.

MISSION

To provide every 1700
community member
with the opportunity to
continue to learn and
reach their potential, to
lead fulfilling and
productive careers, and
to contribute positivity
to the mission of the
Marine Corps by
enabling each of his or
her constituents to fully
maximize their talents,
imagination, skills and
character.
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CDIF—WEST COAST (FY19)

CDIF Capture Audience One on One / Face to Face
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The next Career Development information Forum (CDIF) is tentatively
scheduled for the 2nd quarter of FY20. The locations chosen are West
Coast bases and installations, MCLB Barstow, MCAGCC Twentynine
Palms, MCAS Yuma, MCAS Miramar, MCRD San Diego, and Camp
Pendleton. The CDIF is an opportunity for HQMC, M&RA Civilian
Workforce Development and Planning Section (MPC-30) along with
Community of Interest (COI) Leaders and Managers to inform the
USMC Civilian Marines workforce of the COI Program and other
workforce development initiatives and programs currently available.
There also will be opportunities for the civilian workforce to have one
on one conversations with their COI Leaders and Managers.

POC: Nathan Taylor, USMC COI Integrator, 703 784-9072
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COI ORGANIZATIONAL STRUCTURE

Roles and Responsibilities
At A Glance

ADC M&RA

= Provides direct oversight and
management functions for the
COI Program

Civilian Workforce Management
Branch (MPC —30)

— Provides framework, tools,
procedures, and resources

= Integrator for DoD and DON
community management

COI Leader: Sr. Leader w/vested
interest in representing a
functional community

= Provide oversight and guid-
ance for their respective COI

= Promote community-wide
strategic vision and goals

= As applicable, coordinate with
DoD/DON Functional
Community Members

COI Manager (Action Officer)

= Perform planning, program-
ming, and budget execution
for the community

For more information: https://
www.manpower.usmc.mil/WFD

Community of Interest APF NAF
ADMINISTRATION 1,846 1,082
COMMUNITY SUPPORT 417 5,812
CONTRACTS 408 71
EDUCATION 455 2,066
ENVIRONMENTAL 388 0
FACILITIES 1,746 1,198
FINANCIAL 1,139 379
HUMAN RESOURCES 741 174
INFORMATION TECHNOLOGY 1,984 302
INTELLIGENCE 201 0
LEGAL 161 7
LOGISTICS 3,626 646
MGMT & PROGRAM ANALYSIS 1,181 102
PROFESSIONAL ANALYST 111 2
PROGRAM MANAGEMENT 179 0
SAFETY & OCC HEALTH 278 18
SCIENCE & ENGINEERING 475 2
SECURITY & EMER. SERVICES 2,165 150
VISUAL INFOR. & PUBLIC AFFAIRS 209 88

Note: Information subject to change
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EDITOR’S CORNER

Did you know?
SEEKING NEWSLETTER
PARTICIPATION USMC SELF-ASSESSMENTS
We are interested in . . .
community members A self— assessment is a necessary step in personal and professional develop-
participating in our quarterly ment because it allows you to develop internal diagnostics, feelings of em-

newsletter. ] ) i
powerment, and a sense of control in your life. After assessing yourself, you

- can identify areas and skills you want to strengthen or improve, and deter-
Submissions include: spot-

lights, case studies,

interviews, resources and areas. MARADMIN 446/17
more.

mine how to seek out professional development activities to address those

Focus Areas: Leadership Assessment, Customer Focus Assessment, Change
Management Assessment, Communications Assessment, Managing People

& Tasks Assessment and Managing Self Assessment

We’re on the Web!

) . Access: https: www.manpower.usmc.mil/wfd
www.tecom.marines.mil/Resources/COI/

UPCOMING FY20 OPPORTUNITIES

eRename the E&T COI newsletter competition
eBi-annual Training Needs Assessment Survey
e[unch/Learn with COI Leader (semiannually)

eLinkedIn Learning currently blocked; waiver submitted to
have it unblocked

eOutreach to COI Manager regarding your best training prac-
tices - we want to hear from you



