Education Program Series, GS-1720 TS-109 October 1991

Position Classification Standard for Education
Program Series, GS-1720

Table of Contents

SERIES DEFINITION ..ottt e et r e e e e s s e et e e e s e sern e e e e e e e e s sanrnneees 2
EXCLUSIONS ...ttt ettt e s et e e et e e st e e s R et e s m et e e s as e e e e s e s e e e sann e e e e nannn e e e nnnreees 2
OCCUPATIONAL INFORMATION ...ttt e e n e e s s e e e e e e s ernenee s 3
LI =2 PR PR 6
EVALUATING POSITIONS ...ttt e e e e e e e s s s e et e e e sbn e e e e e e e s 6
FACTOR LEVEL DESCRIPTIONS . ......ooiiiiiiiiie ittt ettt e e e e e nnneeennnee s 7
FACTOR 1, KNOWLEDGE REQUIRED BY THE POSITION.......cccoiiiiiiiiiiiiienee e 7
FACTOR 2, SUPERVISORY CONTROLS ......coiiiiiiii ettt e e nnnee e 10
FACTOR 3, GUIDELINES ......ooiiiiiiitiitittt ettt e e e e e ene s 12
FACTOR 4, COMPLEXITY ..o tite ettt ettt ettt e e n et e e s em et e e s emne e e e s nsre e e e s nenneeenrneeeenns 13
FACTOR 5, SCOPE AND EFFECT ..ottt 15
FACTOR 6, PERSONAL CONTACTS ...ttt e e 16
FACTOR 7, PURPOSE OF CONTACTS ...ttt en e s 18
FACTOR 8, PHYSICAL DEMANDS......coiiiitiiie ittt e e sn e e e enne e e e nnneeee e 19
FACTOR 9, WORK ENVIRONMENT ....ooiiiiiiiitiiiie ettt 19
OPM BENCHMARK DESCRIPTIONS ..ottt e e 20
EDUCATION PROGRAM SPECIALIST, GS-1720-05, BMK #1......occiiiiiiiiiiiiiiiieeeeeireien e 20
EDUCATION PROGRAM SPECIALIST, GS-1720-07, BMK #1L.....ccoiiiiiiiiiiieeieee e 22
EDUCATION PROGRAM SPECIALIST, GS-1720-09, BMK #1......ocviiiiiiiiiiiiiiieeeeeiieien e 24
EDUCATION PROGRAM SPECIALIST, GS-1720-11, BMK #L....ccciiiiiiiiiiiee e 27
EDUCATION PROGRAM SPECIALIST, GS-1720-11, BMK #2.....ovviiiiiiiiiiiiiiiieee e 29
EDUCATION PROGRAM SPECIALIST, GS-1720-12, BMK #L.....ccoiiiiiiiiiieee e 32
EDUCATION PROGRAM SPECIALIST, GS-1720-13, BMK #1......ouviiiiiiiiiiiiiiieeeee e 34
EDUCATION PROGRAM SPECIALIST, GS-1720-14, BMK #L.....ccoiiiiiiiiiiee e 37
EDUCATION PROGRAM SPECIALIST, GS-1720-14, BMK #2......vvviiiiiiiiiiiiieeee e 41

U.S. Office of Personnel Management 1



Education Program Series, GS-1720 TS-109 October 1991

SERIES DEFINITION

This series covers professional education positions that involve promoting, coordinating, and
improving education policies, programs, standards, activities, and opportunities in accordance
with national policies and objectives. Positions in this series primarily involve the performance,
supervision, or formulation and implementation of policy concerning education problems and
issues. These positions require a professional knowledge of education theories, principles,
processes, and practices at early childhood, elementary, secondary, or post secondary levels, or
in adult or continuing education. They also require a knowledge of the Federal Government's
interrelationships with State and local educational agencies or with public and private
postsecondary institutions.

This series coverage standard supersedes the standard for this series issued in October 1982.

EXCLUSIONS

1. Classify in the Education Research Series, GS-1730, professional educator positions that
involve performing, leading, managing, or supervising scientific research to solve
educational problems or to develop new knowledge bearing on education processes. The
paramount requirement for this work is knowledge of and skill in applying research
principles and methods and subject matter knowledge related to the education research being
performed.

2. Classify in the Education and Vocational Training Series, GS-1710, professional educator
positions in programs of education and training operated by the Federal Government. These
positions are involved, in an operating or staff capacity, in the direct provision of education
or training programs and include positions such as teachers and school administrators.

3. Classify in the Education and Training Technician Series, GS-1702, positions that involve
work of a nonprofessional support nature in the field of education or training.

4. Classify in the Contracting series, GS-1102, the General Business and Industry Series,
GS-1101, or another appropriate series positions that involve financial assistance or support
to educational agencies, institutions, or organizations or to students. The primary
requirement of these positions is knowledge of funding procedures, contracting or grants
processes, budget preparation, or similar administrative activities.

5. Classify in the Management and Program Analysis Series, GS-0343, positions that involve
developing educational program objectives and evaluating the effectiveness of operations.
The work requires an appreciation of the substantive nature of education programs and their
interrelationships, but it does not require full professional knowledge and technical
competence in the field of education.
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6. Classify positions that involve work in the field of education, but primarily require full

professional knowledge of another subject matter field, in the appropriate subject matter
series or the General Education and Training Series, GS-1701. The career pattern of these
position is associated primarily with the subject matter area rather than with the field of
education. For example, positions that involve analyzing education programs to provide
services to students with communication disorders, and have as the primary requirement full
professional knowledge of audiology or speech pathology, should be classified in the Speech
Pathology and Audiology Series, GS-0665.

Also classify to the GS-1701 series positions involved in professional work in the field of
education that is not identifiable with an established series in the GS-1700 group.

Classify in the Equal Opportunity Compliance Series, GS-0360, positions involved in
programs to promote equal opportunity in education. The primary requirement of these
positions is technical knowledge of and competence in equal opportunity/civil rights work
rather than professional knowledge of education to develop, administer, or evaluate
education programs or deal with education problems.

Classify in the Technical Information Services Series, GS- 1412, positions that involve
helping the education community to identify education needs and to obtain and utilize the
results of education research and development. The primary requirement of these positions
is skill in the techniques, methods, and systems of information processing and dissemination.
They require a broad knowledge of the field of education, but not the professional subject
matter competence demanded of positions in the GS-1720 series.

OCCUPATIONAL INFORMATION

Positions in this series are concerned with the establishment of and leadership in education
programs, policies, and activities. Their responsibilities cover a number of major goals and
efforts.

1.

To help the education community apply promising solutions to problems in particular
settings;

To equalize education opportunities for groups and individuals who are at a disadvantage
because of economic, racial, or geographic conditions, or because of physical or mental
handicaps; and

To improve the quality and relevance of education through research, development,
experimentation, demonstration, dissemination, and training.

Education program specialists function within a framework of laws, policies, and program
philosophy that sets forth the general outlines of the Federal Government's role in education.
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This Federal role is difficult to define precisely because of conditions, such as:

-- the tremendous scope, complexity, and diversity of the activities involved and their
impact on the future of society and the lives of students, parents, teachers, and taxpayers;

-- the often controversial and sensitive nature of social and economic issues, e.g. equal
education opportunity, racial/sex equality; and

-- the historical and present relationships between the Federal Government and State and
local governments and the private sector in this nation's highly decentralized educational
structure.

In some educational activities, the knowledge and skills called for are not clearly in one
discipline, but involve overlapping or borderline disciplines. There may be a basis for classifying
such a position in either this series or in another professional field, depending on which
professional skill is determined to be paramount. (See the Introduction to the Position
Classification Standards and The Classifier's Handbook for more information on determining the
series of a position. See especially the material on classifying interdisciplinary positions.)

Examples of Work That Do Not Require a Professional Education Background

Much of the work that involves responsibility for education programs demands administrative
skills and knowledge in managing contracts and grants, e.g., skill in planning, budgeting, dealing
with panels of private consultants, setting priorities, monitoring grants and contracts, and
evaluating their effectiveness. When the primary emphasis is on the administrative and
management aspects rather than on the substantive aspects, i.e., the content and quality of
education programs and projects, the positions should be classified in the appropriate
administrative or management series. In some of these work situations, a combination of
professional education positions and administrative or management type positions may provide
the optimum mix of skills.

There are also important positions in other program activities that require a good appreciation of
the field of education, but not the application of a professional background in the context of this
series. While these positions function in education settings and involve contacts with education
administrators, the primary knowledge and skill requirements are in the business and financial
management areas. Such positions may exist, for example, in programs involving school
assistance in Federally affected areas, construction of higher education facilities, and student
financial aid. These positions do not require a professional knowledge of education, theories,
principles, and practices.

Examples of Work That Require a Professional Education Background

Positions in this series vary greatly in function, program, and area of emphasis. They all,
however, have a common bond:

The primary requirement is the application of a professional background in the field of
education, and an understanding of the functions, programs, and operations of State and local
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education agencies and public and postsecondary institutions, as these organizations relate to
the Federal Government's role in the education process.

This professional background in education is essential to assure valid qualitative judgments on
the soundness, feasibility, and value of education plans, proposals, policies, and programs in the
context of Federal-State and local relationships, or Federal- private institution relationships.
Similarly, employees in these positions need professional competence in the field of education to
achieve mutual respect and maintain productive professional working relationships with
educators when working on substantive education matters, whether in public school systems at
State and local governments, in postsecondary institutions, or in other private organizations.

Many positions in this series focus mainly on policy development, on the planning and design
aspects of education programs, or on evaluation of education programs. Other positions are
engaged in reviewing proposals for innovative or demonstration education projects. A
significant number of positions have responsibility for assuring proper administration of
Federally- funded education programs. This responsibility includes the functions of monitoring
approved education projects, providing technical assistance on substantive educational as well as
administrative programs. Some positions involve collaboration with individuals or groups to
identify and assess high priority education needs; other positions are concerned with evaluating
proposals to meet these needs.

A large number of positions involve work with programs in elementary and secondary schools.
The work of many other positions focuses mainly on postsecondary institutions. Still other
positions involve work with programs in both elementary and secondary and postsecondary
education, as well as in other types of institutions, e.g., positions concerned with vocational
education or with education for handicapped individuals. Many positions in this series are
engaged in professional work on day- to-day operating matters and problems in regional offices
or in the headquarters offices.

The basis for determining if a position belongs in this series is the primary requirement for
demonstrated professional competence in the education field. This determination is sometimes
difficult to make and may demand painstaking analysis and consideration.

Other Considerations

An employee's possession of professional qualifications in the field of education is not
necessarily a basis for classifying a position in this series. The key is not whether the employee
has a professional background in education, but whether such a background is the primary
requirement to do the work assigned.

On the other hand, the lack of professional qualifications in the field of education can indicate
that the employee's position falls outside the GS-1720 series. Such professional qualifications
are needed to make the kind of substantive judgments on the content and quality of education
plans, proposals, policies, and programs required of positions in this series. The consideration of
candidates for individual positions requiring specialized knowledge and skills can be
accomplished through the use of selective placement.
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TITLES

Education Program Specialist is the title for nonsupervisory positions.

Supervisory Education Program Specialist is the title for supervisory positions.

EVALUATING POSITIONS

Evaluate nonsupervisory positions, including team leader positions, using the grade level criteria
in this standard. Positions should be evaluated on a factor-by-factor basis using the factor level
descriptions or benchmarks or both. Only the designated point values may be used. The absence
of a benchmark at any grade from GS-5 to GS-15 does not preclude evaluation of positions at
that grade. More complete guidance for evaluating positions using the Factor Evaluation System
can be found in The Classifier's Handbook"

GRADE CONVERSION TABLE

Total points on all evaluation factors are converted to GS grade as follows:

GS Grade Point Range
5 855-1100
6 1105-1350
7 1355-1600
8 1605-1850
9 1855-2100
10 2105-2350
11 2355-2750
12 2755-3150
13 3155-3600
14 3605-4050
15 4055-up
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FACTOR LEVEL DESCRIPTIONS
FACTOR 1, KNOWLEDGE REQUIRED BY THE POSITION

Factor 1 measures the nature and extent of information or facts which the workers must
understand to do acceptable work (e.g., steps, procedures, practices, rules, policies, theories,
principles, and concepts) and the nature and extent of the skills needed to apply those
knowledges. To be used as a basis for selecting a level under this factor, a knowledge must be
required and applied.

Level 1-5--750 points

A foundation of basic knowledge and skill for performing developmental assignments, rapidly
learning the technical work, and advancing to professional work at higher levels. This includes
knowledge and skill in analysis, problem solving, writing, interpreting policies and regulations,
and dealing effectively with people, and practical understanding of educational institutions and
processes and related political, social, and economic issues.

OR

Equivalent knowledge and skill.

Level 1-6--950 points

In addition to the basic foundation skills and knowledges described at Level 1-5, skill gained
through developmental experience or relevant graduate study in applying education principles
and techniques in a specialized area (e.g., teacher training, instructional methods, student
motivation and discipline). Assignments that are performed at this level include the application
of knowledges where:

-- The objectives are generally defined and can be accomplished by precedents or standard
practice.

-- Information necessary for assignments typically can be secured by application of
conventional analytical and investigative techniques.

-- The problems presented are generally straightforward; unknown factors and relationships are
primarily matters of factual nature, and the procedures for solving problems are fairly well
understood.

OR

Equivalent knowledge and skill.
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Illustrations:

-- The education specialist applies a knowledge of established education principles and
techniques such as (a) performing assigned segments of program evaluations of projects to
develop better approaches for educating children of low income families, and (b)
recommending approval or disapproval of assigned grant applications in accordance with
precedents or based on guidance as to methods of approval.

-- The education program specialist applies knowledge of education principles and practices in
performing assigned aspects of work relating to development of equal education opportunity
programs and education problems caused by race or sex discrimination, or the desegregation
of public schools. Employee's duties include such tasks as providing technical assistance to
State and local education staff members, and evaluating proposals for grants and contracts.
Problems and issues are generally of moderate complexity and normally can be resolved by
application of established education methods and practices that do not require extensive
professional experience.

Level 1-7--1250 points

Professional knowledge applicable to a wide range of duties in a broad functional or specialized
area of education such as adult education, bilingual education, instructional methods. Skills in
utilizing this knowledge in a variety of difficult and complex assignments that call for extended
professional experience or graduate study. Skill in adapting and extending education principles
and practices to significant projects and problems for which there are no closely related
precedents, but that are generally within the present state-of-the-art. For example:

-- The education program specialist who serves as the responsible "project officer” for grants
on the early education of handicapped children. The employee applies professional
knowledge and skills in evaluating the soundness of project proposals, providing technical
assistance on techniques and methodology, assessing project performance, and negotiating
major changes in project plans.

-- The education program specialist who applies professional education knowledges and skills
in (a) providing technical assistance to State and local education agencies and post secondary
institutions in the development of project proposals for innovative education programs for
disadvantaged children, and (b) arranging and making site visits to monitor and evaluate
projects approved for grants, and to work with grantees in improving the methodology and
conduct of the projects, e.g., practical suggestions on promising alternative approaches to
orthodox education practices.

OR

Equivalent knowledge and skill.
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Level 1-8--1550 points

Mastery of a broad functional or specialized area of education and skill and experienced
judgment in applying, developing criteria or requirements for, testing, and evaluating new
approaches and concepts for major education problems of a highly controversial nature that have
resisted solution over the years. The employee is recognized by agency management,
professional colleagues, and persons in the education community as an expert in the broad area
of education to which assigned. In this capacity, the education program specialist adapts and ex
tends established concepts and methods, and assesses proposals for innovative alternative
approaches from the standpoint of educational soundness, likelihood of success, feasibility, cost,
priority, and consistency with overall program objectives of the agency.

OR
Equivalent knowledge and skill.

IHlustration:

-- The education program specialist who, as a nationally recognized authority, applies an
extensive professional knowledge of the fields of special education and early child hood
education in developing, stimulating, and coordinating a nationwide program to increase and
improve education services for young handicapped children and their parents.

-- The education program specialist who provides professional leadership in the development
and evaluation of a program designed to identify better ways to educate economically
disadvantaged children. Program includes innovative instructional methods and curricula,
more effective parental involvement, teacher career development in teaching of
disadvantaged children, counseling, and related services. Employee applies broad
professional expertise in developing, applying, and appraising new education concepts and
techniques, in defining problem areas, and in recommending changes in overall agency
program guidelines and criteria.

-- The education program specialist who is recognized in the regional education community as
an expert in the field of adult education. Employee applies this extensive professional
expertise, and provides leadership for efforts by State and local education agencies and other
education institutions in promoting and improving adult education in the region.

Level 1-9--1850 points

Exceptional mastery of a broad area of education (such as elementary and secondary,
postsecondary, handicapped, or vocational) and skill in generating and developing new
approaches and concepts and in planning, evaluating, and providing leadership to major
long-range programs designed to spur significant advances in the field of education. The
education program specialist is a nationally recognized authority in the broad education field,
whose judgments, advice, and influence have a major impact on agency nationwide programs
and future activities.

U.S. Office of Personnel Management 9
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OR
Equivalent knowledge and skill.

FACTOR 2, SUPERVISORY CONTROLS

"Supervisory Controls™ covers the nature and extent of direct or indirect controls exercised by
the supervisor, the employee's responsibility, and the review of completed work. Controls are
exercised by the supervisor in the way assignments are made, instructions are given to the
employee, priorities and deadlines are set, and objectives and boundaries are de fined.
Responsibility of the employee depends upon the extent to which the employee is expected to
develop the sequence and timing of various aspects of the work, to modify or recommend
modification of instructions, and to participate in establishing priorities and defining objectives.
The degree of re view of completed work depends upon the nature and extent of the review, e.g.,
close and detailed review of each phase of the assignment; detailed review of the finished
assignment; spot-check of finished work for accuracy; or review only for adherence to policy.

Level 2-1--25 points

The supervisor or a staff member of higher grade makes specific assignments and provides clear
and specific instructions.

The employee works as instructed, and asks for guidance on matters not covered in the
instructions.

Assignments are closely controlled. The supervisor checks progress as required. Completed
work is reviewed for accuracy and adequacy to assure that instructions and established
procedures have been followed.

Level 2-2--125 points

The supervisor or team leader provides continuing or individual assignments, and indicates
generally what is to be done, the quality expected, target dates or deadlines, and priority of
assignments. Employee receives additional specific instructions as needed on new, difficult, or
unusual assignments, including suggestions on work methods or advice on source materials
available.

Employee performs recurring assignments independently without specific instructions, but refers
deviations, problems, and unfamiliar situations not covered by instructions to supervisor or team
leader for decision or help.

Methods used and completed work are reviewed for technical accuracy and compliance with

instructions or established procedures. Review of the work increases with more difficult
assignments if the employee has not previously performed similar assignments.
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Level 2-3--275 points

Supervisor or team leader makes assignments by defining objectives, priorities, and deadlines;
and assists employee with unusual situations that do not have usable precedents.

The employee plans and carries out successive steps and handles problems and deviations in the
work assignments in accordance with instructions, policies, previous training, or accepted
education principles and practices.

Completed work is usually evaluated for professional sound ness, appropriateness, and
conformity to policy requirements. The methods used in arriving at the end results are not
usually reviewed in detail.

Level 2-4--450 points

The supervisor sets the overall objectives and the resources available. The employee and
supervisor, in consultation, develop the deadlines, projects, and work to be done.

The employee, having developed expertise in the broad functional or specialized area of
education is responsible for planning and carrying out the assignment; resolving most of the
conflicts which arise, coordinating the work with others as necessary; and interpreting policy on
own initiative in terms of broad agency objectives. Within broad delegations of authority, the
employee also determines the approach to be taken and the methodology to be used. The
employee keeps the supervisor informed of progress, and of potentially controversial matters
with far-reaching implications.

Completed work is reviewed only from an overall standpoint in terms of feasibility,
compatibility with other work in the agency, or effectiveness in meeting requirements or
expected results.

Level 2-5--650 points

The employee has responsibility for independently planning, designing, and overseeing the
carrying out of programs, projects, studies, or other major activities in the broad area of
education concerned.

Results of the work are considered to be professionally authoritative, and are normally accepted
without significant change. If the work should be reviewed, the review concerns such matters as
fulfillment of program objectives, effect of advice and influence on the overall program, or the
contribution to the advancement of education technology and practice. Recommendations for
new projects and alterations of objectives are usually evaluated for such overall considerations as
avail ability of funds and other resources, broad program goals, or national priorities.

U.S. Office of Personnel Management 11
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FACTOR 3, GUIDELINES

This factor covers the nature of guidelines and the judgment needed to apply them. Individual
jobs in different occupations vary in the specificity, applicability and availability of the
guidelines for performance of assignments. Consequently, the constraints and judgmental
demands placed upon employees also vary. Guidelines should not be confused with the
knowledge described under Factor 1, Knowledge Required by the Position. Guidelines either
provide reference data or impose certain constraints on the use of knowledge. Guidelines include
applicable laws, agency policies and directives, professional education principles, and accepted
methods for teaching or administering educational institutions.

Level 3-1--25 points

The trainee follows specific, detailed guidelines, and is expected to obtain authorization for
significant deviations from these guidelines from the supervisor or a designated higher grade
employee.

Level 3--2--125 points

Manuals, directives, regulations, and other applicable reference materials are available, e.g.,
agency requirements governing consideration and approval of grants.

Employee uses judgment in finding and selecting the appropriate guidelines, references, or
procedures for application to specific problems and assignments. Employee also uses some
discretion in selecting among established alternative approaches. The supervisor or team leader
is available for consultation when available guidelines are not appropriate or adequate.

Level 3-3--275 points

The guidelines that are available do not cover adequately the specific problems or matters
involved in the area of assignment.

Judgment must be used in determining independently to what extent a guideline or procedure
requires interpretation and adaptation to be appropriate, e.g., for a particular school setting,
student population, or Federal and State or Federal and local relationship.

Level 3-4--450 points

Guidelines include laws, regulations, agency policy, accepted education principles, and
professional education standards. The general policies and precedents that are available provide
very limited and often inadequate guidance for the major problem areas and critical issues
involved.

Employee uses experienced professional judgment and resourcefulness in such significant
matters as deviating from traditional methods and practices; modifying criteria for assessing
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value of proposals for new major projects; and changing established mechanisms for evaluating
performance of grantees and contractors when these mechanisms are not adequate or appropriate.

Level 3-5--650 points

Normally, only very broad and general policy statements, regulations, laws, education theories,
and principles underlying professional education standards are available as guide lines.

As a recognized authority in a broad education program or functional area, the employee,
through development of new approaches and strategies, often determines the guidelines that will
be used by others within and outside the agency. These guidelines, which influence and often
control program direction, include major substantive policies, as well as nationwide standards,
procedures, and instructions. (At this level, education program specialists follow professional
standards, but also the recommended policies and guidelines that advance or significantly
influence professional education standards within a broad area of the field of education.)

FACTOR 4, COMPLEXITY

This factor covers the nature, number, variety, and intricacy of tasks, steps, processes, or
methods in the work performed, the difficulty in identifying what needs to be done, and the
difficulty and originality involved in performing the work.

Level 4-2--75 points

Assignments are designed to provide training and development for the employee in the
application of professional education principles and practices to the work of the activity
concerned.

Because of this controlled training or development, the variations in the work resulting from
differences in the sources of information and the kinds of factual situations encountered do not
present significant problems for the employee. The factors and conditions in the duties generally
are apparent, applicable or comparable, and readily verified.

Level 4-3--150 points

The work consists of interrelated tasks or problems that require judgment and analysis in
adapting precedents and established practice. The objectives for the assignments usually are
clearly identified. The elements to be considered vary with the issues involved in each
assignment.

The work involves applying and relating a professional knowledge of the specialized area of
education concerned to a number of factors and conditions that must be understood and provided
for. Examples of such factors and conditions are the role and responsibility of State and local
jurisdictions and private institutions and organizations affected, appropriate provisions for
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involvement of schools, students and parents; and procedures and mechanisms for dealing with,
and monitoring progress of, grants and contracts.

Level 4-4--225 points

The work involves assignments covering a range of sensitive issues and problems in a major
specialized area of education such as elementary, secondary, or vocational education.
Complicating factors involve consideration of unusual circumstances, variations and shifts in the
approach to problem areas, inadequate or conflicting data, and differences in views or judgments
among professional educators and other interested parties and groups.

The employee is required to assess, select, adapt, and apply a variety of education concepts,
practices, and approaches to independently plan, develop, monitor, and evaluate projects and
studies for which standard methods may be adequate.

Level 4-5--325 points

The work involves identifying and defining complex issues in a broad area of specialization. The
problems involved are of unusual difficulty and scope, and often the subject of considerable
controversy and political sensitivity.

Day-to-day decisions on the critical issues involved are complicated by such factors as
conflicting interests of different economic and social groups; sharply divergent views and
approaches among education authorities; unresolved questions on the respective roles of Federal,
State, and local jurisdictions; gaps in knowledge and technology.

The demands of the work require the employee to devise new methods and criteria for
approaching education problems that have persisted in spite of past intensive efforts by persons
and organizations in the education community.

Level 4-6--450 points

Assignments influence or determine the present and future direction of major program areas such
as elementary and secondary education, postsecondary education, education for the handicapped,
or occupational and adult education.

The work involves planning, developing, and evaluating objectives and priorities for these
program areas, and the strategies for accomplishing the objectives. The crucial issues often
involve volatile education policy questions on which there are strongly held conflicting, and
often incompatible, views, but little or no reliable data and practice.

The employee must not only evaluate untried approaches and techniques, but must also take into
account their potential effect on students, parents, schools, political jurisdictions, and the public.
The work requires continuing efforts to establish criteria and fashion programs that will develop
new knowledge and approaches on critical education problems that have thus far resisted
solution.
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FACTOR 5, SCOPE AND EFFECT

Scope and Effect covers the relationship between the nature of the work, i.e., the purpose,
breadth, and depth of the assignment, and the effect of work products or services both within and
outside the organization.

Effect measures such things as whether the work output facilitates the work of others or provides
timely services of a personal nature. The concept of effect alone does not provide sufficient
information to properly understand and evaluate the impact of the position. The scope of the
work completes the picture, allowing consistent evaluations. Only the effect of properly
performed work is to be considered.

Level 5-1--25 points

This level is appropriate only for trainee education program specialists who perform specific and
limited tasks under controlled conditions.

The effect of the work is primarily to train the employee to assume more responsible

professional assignments and to facilitate the work of higher graded staff members in the
immediate organizational unit.

Level 5-2--75 points

Assignments can generally be accomplished by application of basic education principles and
techniques and specific procedures and methods.

Work efforts often involve a complete segment of a project of broader scope, and affect the
accuracy, reliability, and timeliness of the projects.

Level 5-3--150 points

The work involves dealing with a variety of problems, questions, or situations in a specialized
area of education for the purpose of developing projects, reviewing proposals, and assessing the
effectiveness of assigned projects.

Employee's recommendations and work products have an influence on the operating methods,

conduct, effectiveness, and costs of a project or endeavor, the purpose of which is to improve
specific education methods or practices.
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Level 5-4--225 points

The work involves planning, advising on, and evaluating assigned education projects. Work
products may include development of guidance and resource materials on major problem areas in
education for grantees, contractors, and State and local officials engaged in efforts to improve
education programs and practices.

The projects planned, developed, monitored, or evaluated by the employee have an impact on the
conduct, direction, and success of efforts important to achievement of major agency program
objectives.

Level 5-5--325 points

As a project coordinator or consultant in a broad area of education, the employee resolves critical
problems and provides guidance on new approaches and methods that have a substantial impact
on the work of other agency specialists, contractors, grantees, and the education community.

Employee's judgments and actions directly affect agency prospects for success e.g., achieving
equal education opportunities for socially and economically disadvantaged children, or for
handicapped children.

Level 5-6--450 points

The work is vital to achievement of crucial agency programs recognized to be of the highest
priority and importance by top management in the agency and department, by the education
community, and key committees of Congress.

The employee's professional stature and leadership role are instrumental in determining the
nature, extent, and, to a significant degree, the success of agency efforts to effect major
improvements or even breakthroughs in a major program (e.g., elementary and secondary
education). This is an exceptional level of impact where the employee's personal contributions
and decisions in a highly sensitive and controversial program area affect very large numbers of
people, e.g., students, parents, and school staffs throughout the country.

FACTOR 6, PERSONAL CONTACTS

This factor includes face-to-face contacts and telephone and radio dialogue with persons not in
the supervisory chain. (NOTE: Personal contacts with supervisors are covered under Factor 2,
Supervisory Controls.) Levels described under this factor are based on what is required to make
the initial contact, the difficulty of communicating with those contacted, and the set ting in
which the contact takes place (e.g., the degree to which the employee and those contacted
recognize their relative roles and authorities).
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Above the lowest level, points should be credited under this factor only for contacts which are
essential for successful performance of the work and which have a demonstrable impact on the
difficulty and responsibility of the work performed.

The relationship of Factor 6 and 7 presumes that the same contacts will be evaluated for both
factors. Therefore, use personal contacts which serve as the basis for the level selected for Factor
7 as the basis for selecting a level for Factor 6.

Level 6-1--10 points

Personal contacts are primarily with other staff members within the immediate office, or in
related units within the agency.

Level 6-2--25 points

Personal contacts are generally outside the immediate office with employees in the same agency
or in other agencies with closely related programs. Individuals contacted include professional,
technical, and administrative staff at various organizational levels in headquarters offices and/or
regional offices.

There also may be contacts with representatives of State and local school systems, private
institutions, grantees, and contractors on education matters when the contacts normally are
established on a routine basis and occur within a structured setting.

Level 6-3--60 points

Contacts generally are with managers, subject matter specialists, and other officials outside the
Federal Government, e.g., State and local school systems, postsecondary institutions, research
organizations, public interest groups. In many positions, the individuals involved have grants or
contracts on education problems and issues, or are associated with organizations and institutions
that have such grants or contracts. These contacts are generally not established on routine basis,
and occur in variety of places, inside and outside the agency.

Level 6-4--110 points

Personal contacts are generally with high-ranking officials from outside the agency, e.g., key
officials and top education and scientific leaders of Federal agencies, State departments of
education, the education and behavioral science research community, major education
professional societies, and national public interest groups and organizations. The education
program specialist may also participate, as an authority in a broad area of education, in
conferences and seminars of national or international importance. These high-level contacts
normally take place in situations and under circumstances that are outside the usual patterns of
contacts and therefore are especially d