UNITED STATES MARINE CORPS
TRAINING COMMAND
2300 LOUIS ROAD
QUANTICO, VIRGINIA 22134


	IN REPLY REFER TO:
Subj:  REPORT OF MISCONDUCT AND RECOMMENDATION FOR ADMINISTRATIVE SEPARATION 
       VIA NOTIFICATION PROCEDURES IN THE CASE OF FIRST LIEUTENANT MICHAEL B. 
       TORRENCE 1396357417/7599 USMC

	1611
	C 472
	

From:  Commanding General, Training Command
To:    Commanding Officer, (Unit)

Subj:  COUNSELING AND DIRECTIVES IN THE CASE OF THE (UNIT) ANNUAL 
       COMMAND CLIMATE SURVEY OF (YEAR)

Ref:   (a) DEOCS Report ICO (UNIT) of (Date) 
       (b) MCO P5354.1D (EOM)

1.  You are directed to review the Defense Equal Opportunity Management Institute Organizational Climate Survey (DEOCS) and take appropriate action to improve your organization's command climate.  Assistance is available through the Equal Opportunity Advisor, Training and Education Command. 

    a.  Per sections V and VI of reference (a), the following Organizational Effectiveness Factors were reported to be below service average:  (Example:) Organizational Commitment, Trust in Leadership, Organizational Performance, Organizational Cohesion, Leadership Cohesion, Organizational Process, Diversity Management, and Exhaustion.  

[bookmark: _GoBack]    b.  Section VIII of reference (a) prescribes guidance for additional steps in the climate assessment effort and prescribes actions to help you address organizational concerns.  Please review this document and consider those recommendations in implementing changes to improve your command climate.

    c.  Reference (b), the the Marine Corps Equal Opportunity Manual, establishes EO policies, procedures, responsibilities, and
standards by which all personnel will be treated while in the service of the United States Marine Corps.   

2.  Point of contact for this matter is Master Sergeant Michael J. Leon Guerrero, Equal Opportunity Advisor, Training and Education Command at (703)432-2472 or michael.leonguerrero@usmc.mil. 



	J. Q. BOHM


Copy to:
SJA
EOA
2

image1.png





