

Preliminary Inquiry Appointing Order

                                                       5830
					                                    Office Code  
                                                                  Date                         

From:  Commanding Officer
To:    (Investigating Officer)

Subj:  PRELIMINARY INQUIRY INTO 
                                                          
Ref:   (a) JAGMAN
	    
1.  This appoints you, per the reference to inquire into the facts and circumstances surrounding the allegation of (INCIDENT). 

2.  Investigate all facts and circumstances surrounding the allegation and report your findings and recommendations in letterform by XX January 2015, unless an extension of time is granted.  If you have not previously done so, read Chapter II, of the reference, in its entirety paying particular attention to paragraph 0203, before beginning your investigation.  

3.  You may seek legal advice from the Deputy Staff Judge Advocate, Training Command, at telephone number (703)432-2600. 

4.  By copy of this appointing order, the Legal Officer, Headquarters and Service Battalion is directed to furnish necessary clerical assistance.  



                                       I. M. COMMANDING
























Figure 1-a -- Preliminary Inquiry Appointing Order
Preliminary Inquiry Report

                                                       5830
                                                                  Office Code
                                                                  Date

From:  (Investigating Officer)
To:    Commanding Officer

Subj:  SAME AS SUBJECT ON APPOINTING ORDER

Ref:   (a) JAGMAN 0203

Encl:  (1) Appointing order (If any)
       (2) Any other evidence used by the reviewing official, such as  
           statements, documents, records, pictures, etc.

1.  This reports completion of the preliminary inquiry conducted in accordance with reference (a) into (description of incident).

2.  Personnel contacted: (List individuals with rank, name, title, unit, and telephone number).

3.  Materials reviewed: (List documents, objects, materials, and tangibles reviewed and, if of probable evidentiary value, where stored together with name of responsible individual and that person's phone number).

4.  Summary of findings:  (The inquiring official should provide a brief summary of their findings to the commander.  While the summary need not extend beyond one paragraph, it should be as long as required to provide the commander with a reasonably good picture of what occurred and should support the recommendations provided below.  In addition, it should document what is not known about the event in question).

5.  Recommendation:  (The inquiring official should provide a recommendation on subsequent command action:  consult a judge advocate; no further investigation warranted; command investigation; litigation-report investigation; board of inquiry; or court of inquiry.  If the inquiring official: concludes that any injuries may result in a finding of “not in the line of duty” or “misconduct,” then it must be accompanied 
by a recommendation to convene a formal investigation; or, 
recommends disciplinary action, then such a recommendation should be followed by a recommendation to conduct a formal 
investigation or a Preliminary Inquiry pursuant to Rule for Courts-Martial 303.


                                 _______________________________
                                 Name, rank, unit, telephone




Figure 1-b -- Preliminary Inquiry Report
Preliminary Inquiry Report – Cont’d

Subj:  SAME AS SUBJECT ON APPOINTING ORDER
________________________________________________________________
                                                          5830
                                                          (Date)

FIRST ENDORSEMENT

From:  Commanding Officer
To:    Command Files    

________Concur with recommendation
________Other:__________________________________________________

              __________________________________________________


                                 _______________________________
                                 Name, rank, unit, telephone


(Note: Attachments may be added to the report as desired.)
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[bookmark: _GoBack]Figure 1-b -- Preliminary Inquiry Report – Cont’d
Preliminary Inquiry Checklist

GETTING STARTED

____ CA appoints a preliminary inquiry officer.

____ Begin work on the inquiry immediately upon hearing that you are to be appointed, 
     whether or not you have received an appointing order in writing.

____ Decide what the purpose and methodology of your inquiry will be.

____ Can this preliminary inquiry be completed in three working days?  If not, you may be  
     trying to do too much.  Further clarification from the CA may be necessary.

____ Has this incident involved a member of the command and/or occurred within the     
     command?  If not, are you the appropriate command to conduct the preliminary inquiry 
     and/or any administrative investigation?

____ Is this incident under investigation by NCIS, the FBI, or local civilian law 
     enforcement agencies? (If yes, refer to JAGMAN 0201d).

____ Is this considered a "major" incident? (Refer to JAGMAN Appendix A-2-a for a 
     definition of a "major" incident.)

____ If believed to be a "major" incident, refer to JAGMAN 0203b(2), 0203f, 0204b(5), 
     0209.

DOCUMENTARY EVIDENCE

____ Obtain any available documentation pertaining to the inquiry, i.e. copies of rules    
     and regulations, instructions, correspondence and messages, logs, standard operating   
     procedures, personnel records, medical records, official reports, vehicle accident 
     report forms, etc.

____ Locate and preserve evidence, i.e. real objects (firearms, bullets, etc.) and note 
     physical locations (accident sites, etc).

HANDLING WITNESSES

____ Draw up a list of possible witnesses.

____ Conduct an interview of any witness you deem relevant to your inquiry, those that 
     will provide you with enough information to understand what occurred and enable you 
     to make an informed recommendation to the CA.

____ If a witness is not physically available, an interview may be conducted via 
     telephone or message.

____ Advise any military witness who may be suspected of an offense, misconduct, or    
     improper performance of duty, of his/her rights under Article 31, UCMJ. 




Figure 1-c –- Preliminary Inquiry Checklist

Preliminary Inquiry Checklist – Cont’d

____ Advise each witness prior to signing any statement relating to the origin, incident, 
     or aggravation of any disease or injury that he/she has suffered, of his/her right 
     not to sign such a statement. 

____ Is a Privacy Act statement required for the witness interviewed? JAGMAN 0207e 
     requires that Privacy Act statements be obtained from each witness from whom 
     personal information is taken.

____ Does the CA desire/require the outcome to be documented in writing? 

____ The preliminary inquiry officer makes his/her report to the CA.

____ Which of the command options does the CA choose in light of the preliminary inquiry?

     ____ No further action.

     ____ Command investigation.

     ____ Litigation-report investigation.

     ____ Refer the case immediately to the GCMCA if case is a potential “major 
          incident.”

____ CA reports the result of the PI to the ISIC.

____ Preserve all evidence, witness statements, documentation gathered during the 
     preliminary inquiry, for possible use in any administrative investigation that may 
     be subsequently convened.	




















Figure 1-c –- Preliminary Inquiry Checklist – Cont’d







